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*Denotes products under development 

 

Partner Pilot Scale 
Commodity Location Commodity location 

BNI Maize Sumenep District, EJ Maize Malang, Sulawesi, EJ 

Rice Bojonegoro, EJ 

BPR-AK Shallot Nganjuk, EJ Maize* Ngawi, EJ 

BRI Sugarcane Malang, EJ Sugarcane Madiun, EJ 

Soybean*  Jember, EJ 

Maize Pacitan, Ponorogo, Madiun, Malang, 
Situbondo, and Bondowoso EJ 

Vegetable Kupang, NTT 

Seaweed* Multiple locations, NTT 

Sinarmas Cattle  Tuban, EJ Cattle 10 branches in 5 provinces 

Vegetable 2 branches in WJ 

Horticulture  

NTT Coffee Ruteng area, Flores, NTT   

TLM Vegetable* Kupang, NTT   

Pitoby Vegetable Kupang, NTT Vegetable Kupang 

Pig* Kupang 

Sawiran Potato Malang, EJ Multiple All branches 

BISI Maize  Lombok, NTB Maize Kupang, NTT 

Paddy* Lombok, Sumbawa, NTB and NTT 

Sweet corn Sumbawa, NTB and Kupang, NTT 

Bank Papua Seaweed* Papua   

Coffee* Papua 
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These two factors have significantly increased the demand for locally sourced 

beef In 2016, the government lifted the import quota for beef and live cattle but imposes new requirement 

for importers to import one breeding cattle for every five feeder cattle

• 

• 
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• 

• 
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Credit Union (CU) Sawiran is a financial institution that focuses on the economic empowerment of the local 

community on a (sub) district level. CU Sawiran with the experience of its members, noticed a lack of financing 

was available for potato production. CU Sawiran is one of the credit cooperatives in Indonesia which has a 

very strong reputation in terms of technical capacity and innovation, with a good rating from MICRA based on 

standard rating of CGAP decided to venture into financing for potatoes and engaged with SAFIRA to support 

this.  

 CU Sawiran is a major CU in East Java in terms of total assets and number of members, and recently 

became one of the members of the respected East Java Puskopdit. CU Sawiran is perceived to be an 

influential role model for other members of the CU Puskopdit in East Java, with members of Puskopdit-East 

Java covering about 2/3 area of the province.  
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However, during field implementation various activities that have been conducted do not show the expected 

results in terms of the number of seed grower farmers who received VCF loan. Early results and findings from 

implementation have highlighted challenges to implementing VCF with CU Sawiran:

• 

 

• 

 

• 

 

• 

 

• 

 

• 

 

• 

 

• 

 

Taking into consideration the challenges experienced above, several meetings have taken place to change 
the nature of the collaboration between CU Sawiran and SAFIRA as follows: 
 

1) We will expand VCF Financing for commodities other than potatoes, broadened the scope of farmers who 
can get access to loans from the VCF CU Sawiran.  

2) SAFIRA will conduct a review of CU Sawiran’s customised Loan products, including VCF that are able to 
the needs of farmers. 

3) We will not form new VCF farmer groups, but rather optimise the farmer groups that already exist, with 
both members and non-members to socialize the VCF model. 

4) We will optimise applications from farmers and field officer applications already developed by CU Sawiran 
an SAFIRA to function effectively in the implementation of the financing of the VCF. 

• 

• 
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Bank BNI is one of the three largest Government Banks in Indonesia, and has a service network spread across 

Indonesia through 1,763 domestic branches. BNI provides its services mostly to corporate clients, where 

corporate customers contribute significantly to BNI's portfolio. However, in line with the Indonesian 

government's program to provide adequate financial services for micro-scale enterprises, BNI began to 

establish micro businesses as one of their target clients. One of the efforts made by BNI in providing services 

to micro-enterprises is through the channeling of credit programs initiated by the government i.e. Kredit Usaha 

Rakyat Mikro or KUR Mikro. 

Currently, BNI is working to expand its agricultural financing services and the allocation of KUR micro which 

has not yet been allocated. BNI’s management team considers Value Chain Financing to be a potential method 

for improving KUR Micro. Some potential sectors are maize, rice, soybean, and other commodities that can 

be targeted through Value Chain Financing. 

In 2014, PRISMA has been started implementation Maize intervention in Sumenep District, Madura, East Java 

Province. Started 2016, PRISMA is working with Agriculture Institution of Sumenep District to develop Private 

Public Partnership with signed MoU between PRISMA and Agriculture Institution of Sumenep District. In 2017, 

PRISMA scale up the intervention related with introduce and promote maize hybrid seeds, PRISMA support 

Agriculture Institution of Sumenep District program in implementation of free market maize hybrid seeds 

development. 

This program aims to mitigate the overlapping of hybrid maize market by the government subsidized seed 

program and needs coordination and partnership between private sectors and Agriculture Institution of 

Sumenep District. Not only to support free market for maize hybrid seeds in Sumenep District, the Agriculture 

Institution of Sumenep District also will support National Government related to Farmers Card and KUR 

Program. Sumenep Agriculture Institution needs to collaboration with BNI as a designated bank to deliver KUR 

to Agriculture Sector and manage Farmers Card in Sumenep District. 

In 2nd semester of 2017, PRISMA considered involving SAFIRA in order to provide assistance and contribution 

to BNI especially in providing an appropriate loan product to maize farmers and using KUR as an introduction 

to VCF (loans unsecured by collateral) and hopefully eventually moving away from KUR to a more sustainable 

model. 

• 

• 

• 



34 

To achieve this vision, SAFIRA has partnered with Bank BNI to develop agricultural value chain financing, as 

follows: 

1) SAFIRA supports BNI to increase their capacity to provide agricultural lending through Value Chain 

Financing.  

2) SAFIRA provides technical assistance for BNI to develop and implement VCF in their operations.  

3) SAFIRA supports BNI linking with market actors in specific agricultural products.  

4) SAFIRA provides assistance to BNI in piloting the VCF approach for specific agricultural products. 

Specifically, SAFIRA will support BNI to:  

• Conduct VCF training and provide the VCF toolkit. 

• Assist BNI to develop loan scheme and loan disbursement mechanism. 

• Develop standard operating procedures (SOP) for VCF loan disbursement. 

• Facilitate linkages to BNI with off-takers.  

• Develop repayment schemes for the off-taking process through Farmer Groups. 

• Assist

• 

 

BPR Central Pitoby is a rural bank in Kupang, East Nusa Tenggara. The number of their borrowers currently 

amounts to approximately 300 to 400 customers, with 80% of the loan portfolio being SMEs in and around the 

Kupang area dealing in general trading business. BPR Central Pitoby has experience of agricultural financing 

using conventional methods in the past. It did not lead to encouraging results as many farmers defaulted on 

the loan. BPR Central Pitoby cited that lack of supervision and mentoring in cultivation practices and weakness 

in the financing model to be the leading cause of high default rate among farmers. 

Refusing to give up on their previous experience, BPR Central Pitoby now wishes to find an alternative 

financing scheme that can open avenues for relatively secure investments for the bank and a more accessible 

source of capital for agriculture value chain actors. In addition to that BPR Central Pitoby aims to outpace 

competitors in Kupang area in agricultural financing.  

The pilot commodity of this intervention will be vegetables and will be a collaboration between BPR Central 

Pitoby and various vegetables market actors (input shops, off-takers) in Kupang area to conduct VCF.  
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• BPR Central Pitoby has limited know-how and capacity to assess the market potential for agricultural 

lending, and low knowledge of appropriate methods of agriculture financing, but high enthusiasm to do 

so.

• BPR Central Pitoby has limited linkages to agricultural value chain actors to develop a collaborative 

scheme.

• Agriculture, specifically, smallholder farmers, is a sector that is relatively untapped by financial 

institutions in East Nusa Tenggara. The problem is still prevalent even in agriculture regions 

surrounding the capital city.

SAFIRA’s vision of change is that, by 2018, BPR Central Pitoby will be able to deploy agricultural financing 

through VCF scheme to SMEs and farmers across potential commodities in areas surrounding Kupang. 

Farmers in and around the Kupang area are also expected to have better access to financial products which 

can help to boost agricultural production through purchase & use of good quality inputs, increasing their 

income. 

To achieve this vision, SAFIRA is committed to support the bank's institutional capacity to implement VCF, 

with activities as follows: 

1. Capacity building on VCF through training and technical assistance on VCF 

2. Provide linkage to ISPs, third-party agricultural buyer or agricultural input company, and other possible 

actors which can potentially enhance the business model 

3. Assist BPR Central Pitoby’s product promotion 
Specifically, SAFIRA will support BPR Central Pitoby to:  

• Hold training & technical assistance for BPR Central Pitoby’s staff. 

• Conduct agricultural market assessments and develop the VCF business model. 

• Facilitate stakeholder meetings between various agricultural value chain actors and BPR Central 

Pitoby. 

• Hold promotional events either independently or jointly with other market actors.  
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Tanaoba Lais Manekat (TLM) is a financial group in East Nusa Tenggara (NTT) consisting of TLM Foundation, 

TLM Rural Bank (BPR), TLM Loan and Saving Cooperative, and TLM Business Cooperative. TLM is known 

as an institution that has a strong commitment to empowering grassroots communities through its foundation 

and empowering women through its TLM Loan & Saving Cooperative (KSP TLM), which has offices spread 

across NTT. KSP TLM has members/ borrowers that are all women as it is a financial service body with 

women’s group financing at its core. Women from villages are put into several groups, and then each member 

of the group receives a loan. The group serves as a form of social control and joint responsibility among the 

members because if one of the group members fails to repay the loan, every other member of the group has 

to take joint responsibility to cover up the outstanding debt. Through this scheme, KSP TLM manages to 

capitalize on existing social fabric within the rural women community to mitigate default risks. As a result of 

this scheme, non-performing loans have been very low in KSP TLM.  

KSP TLM may has served farmers currently, but they might still be facing the risk of loan fund not used for its 

intended purposes, as all the loan are hand out in cash. Therefore, SAFIRA intends to support improvements 

of KSP TLM’s loan disbursement process to minimize this risk. In addition to that, realizing that there is huge 

potential for women’s economic empowerment, SAFIRA also intends to enhance the already existing women’s 

group financing model in KSP TLM and farmers financing in BPR TLM through application of agricultural value 

chain financing.  

• TLM has limited know-how and capacity to assess agricultural market potential in areas surrounding 

KSP TLM’s branch offices, and low understanding of appropriate methods of agriculture financing, but 

high enthusiasm to do so.

• TLM has limited linkages to off-takers and other actors in the value chain to conduct agriculture value 

chain finance. Agriculture and smallholder farmers are a segment that is relatively untapped by financial 

institutions in East Nusa Tenggara generally. The problem is most prevalent in Flores & Sumba Island 

as many farmers still resort to informal sources of finance to support farming activities.

SAFIRA’s vision of change is that, by 2018, TLM will be able to deploy agricultural financing through VCF 

schemes to farmers across several potential commodities in NTT. Farmers in several districts of NTT are also 

expected to have better access to financial products which can help to boost agricultural production through 

purchase & usage of good quality inputs, therefore increasing income. 

To achieve this vision, SAFIRA is committed to support the TLM’s institutional capacity to implement VCF, with 

activities as follows: 

1. Capacity building on VCF through training and technical assistance on VCF. 

2. Provide linkages to ISPs, third-party agricultural buyers or agricultural input companies, and other 

possible actors which can potentially enhance or benefit from the business model. 

3. Assist TLM’s product promotional activities.  
Specifically, SAFIRA will support TLM to:  

• Hold training & technical assistance for TLM’s staff. 

• Conduct agriculture market assessments and develop a VCF business model. 

• Support TLM in modifying the current financing scheme to fit the agricultural market. 

• Hold promotional events either independently or jointly with other market actors.  
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 to conduct 

market research, business process improvements, and innovative product developments.

 

SAFIRA works with Puskopdit Jawa Timur (Puskopdit) for implementing Institutional Strengthening (IS) on 

Value Chain Finance (VCF). Puskopdit is a Secondary Cooperative in East Java that comprises 43 members 

of Primary Cooperatives with more than 61 thousand individual members. Puskopdit member cooperatives 

provide financing to various sectors including agriculture. Puskopdit working area covers East Java region 

across Banyuwangi to Ngawi.  

Currently, Puskopdit has savings, loans, Permata (insurance for members savings and loans) program and 

take the role as knowledge and training centre as well as audit and monitoring of the cooperative activities. 

Puskopdit is active in terms of providing knowledge and training for member cooperatives based on initiative 

from Puskopdit and request from members. Currently, total assets of Puskopdit reach Rp 39.2 billion.  

The commodity in the implementation area of Puskopdit cooperative members are various such as vegetables, 

paddy, maize and others. SAFIRA will collaborate with Puskopdit to become the VCF center of excellence 

hence the VCF know how will be disseminated throughout all Puskopdit members. In the future, it is expected 

that all the Puskopdit members can refer to Puskopdit for VCF implementation to ensure the sustainability. 

• Puskopdit has limited capacity in terms of number of people.  

• VCF is new knowledge for Puskopdit to majority of CU members CUs in majority has limited organization 

capacity and financial capacity however have competence in community grooming as the last mile 

financing provider. 

• Limited time of intervention as TA activities were just started in May 2018 with consultant onboard only in 

June 2018. 

• Disparity between CU capabilities and agriculture situations hence Puskopdit must be sharp in 

synthesizing lessons learned from every CU VCF case. 

SAFIRA’s vision of change is that, by the end of 2018, Puskopdit will be the VCF Center of Excellence for its 

member who is able to provide or facilitate capacity building, linkage to third party and case studies on agri 

VCF implementation of its CU members and its CU members implementing VCF to be able to provide access 

to agriculture financing to increase farmers income. 

Several approaches are utilized by SAFIRA: 

1. SAFIRA will treat Puskopdit as service provider of VCF knowledge and information and CU members as 

VCF implementing FIs.  

2. The main precedent is that Puskopdit has assigned its people to enroll in each VCF related activities at 

CU level.  

3. 2 CUs are selected to perform VCF implementation through monthly technical assistant by SAFIRA since 

June 2018 and consultants with different background and capabilities to provide different cases resulting 

in different lessons learned. 

4. To address the time constraint, the development of Puskopdit as Center of Excellence and implementation 

of VCF will be conducted simultaneously with Puskopdit VCF team to enroll in CU VCF implementation 

activities. 
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5. SAFIRA and Puskopdit form cadre model for VCF Center of Excellence from the VCF-implementing CUs 

and volunteer from other CU members to address staff limitation of Puskopdit. These cadres will be 

facilitated by Puskopdit to conduct sharing session on the VCF implementation experience during 

Puskopdit’s gathering activities. 

6. To address financial capacity issue of VCF-implementing-CUs, Puskopdit will provide soft lending to CU 

as a startup capital for VCF pilot project.   

 

• 
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9

                                                           
9 Recently, Genjah variety is seen by local food industry as a viable alternative source of coconut sugar because of its 
shorter height (max. 10 meters) and it starts to flower in 3-4 years compared to local Dalam variety that grows to 30 
meters and starts to flower 7-8 years after planting. 
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10 Based on 2010 census by BPS. https://www.bps.go.id/statictable/2009/02/20/1267/penduduk-indonesia-menurut-provinsi-1971-1980-1990-
1995-2000-dan-2010.html  
11 In 2017, based on provincial poverty line by BPS. https://www.bps.go.id/dynamictable/2016/08/18/1219/persentase-penduduk-miskin-menurut-
provinsi-2007---2017.html  

https://www.bps.go.id/statictable/2009/02/20/1267/penduduk-indonesia-menurut-provinsi-1971-1980-1990-1995-2000-dan-2010.html
https://www.bps.go.id/statictable/2009/02/20/1267/penduduk-indonesia-menurut-provinsi-1971-1980-1990-1995-2000-dan-2010.html
https://www.bps.go.id/dynamictable/2016/08/18/1219/persentase-penduduk-miskin-menurut-provinsi-2007---2017.html
https://www.bps.go.id/dynamictable/2016/08/18/1219/persentase-penduduk-miskin-menurut-provinsi-2007---2017.html
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Although mung bean adds nitrogen to the soil, which can be used to support its own growth, it still 

requires some additional fertiliser. Residual fertiliser from the previous crop (typically paddy) is also 

considered to be insufficient for mung bean cultivation.
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• 
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• EWINDO has reached out to World Vegetable Center (AVRDC) to obtain new varieties of mung bean seed 

and share knowledge. The investor of EWINDO, East West Group has started assessing South East Asia 

market for mung bean. 

• Another government research institute, BATAN is conducting trials on their mung bean variety with 

EWINDO and CV. Luwes.  

• 

• 
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The national demand for soybean in Indonesia is growing at an average of 6.4% annually. However, the 

majority of Soybean supply in Indonesia comes from import. Average annual production is currently 0.9 
million MT; Indonesia also imports 1.9 million MT every year to meet domestic consumption, making it one 
of the world’s major soybean importers. 
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Bank Andara/ 
BPR Pesisir 
Akbar 

Wholesale bank Hiring and briefing consultant for credit 
scoring and loan monitoring  

International 
consulting 
company  

5 

Piloting of and training on Credit Scoring 
System 

BPR Pesisir 
Akbar 

6 

Agreement on input supply for farmers SMEs / 
Syngenta 
retailer 

3 

VCF training Bank Andara 
staff and 7 
BPRs 

25 

Bank Sinarmas Private bank VCF training Sinarmas staff 75 

Hiring and briefing consultant International 
consulting 
company based 
in Indonesia 

1 

Training on product knowledge and SOP of 
loan for cattle fattening 

Sinarmas staff 20 

Agreement on cattle fattening with 
intermediary service providers in Tuban 
area 

SMEs 3 

Promotion on loan for cattle fattening Farmer 48 

Agreement on VCF implementation outside 
Tuban 

SMEs 7 

Bank BRI State-owned 
commercial 
bank 

VCF Training Staff 30 

VCF Technical Assistance Staff 30 

Link with ISP ISP (input 
provider/off-
taker) 

2 

CU Sawiran Credit Union Hiring consultant on building loan 
monitoring dashboard and mobile apps for 
officers and members of CU Sawiran 

national 
consulting 
company 

1 

Bank NTB Provincial 
Development 
Bank (state 
owned bank) 

Conducting socialization on GAP and loan 
Bank NTB 

Farmers 1423 

Syngenta Agribusiness Hiring a consultant to conduct market 
analysis for rice EJ 

National 
consulting 
company 

1 

PT BISI 
International 

Agribusiness Hiring consultant for YARO financing 
model 

National 
individual 
consultant 

1 

Training on YARO module BISI staff 3 

Training on loan administration tool BISI staff 2 

Training on YARO potential agent 
 
 
 
 
 

Retailers, 
Farmers group 
representation, 
Individual 
investors, 
Individual 
agents 

117 
 
 
 
 

Conducting YARO promotional events Farmers 588 

Conducting socialization events on GAP to 
promote YARO scheme 

Farmers 3517 

Bank NTT Provincial 
Development 
Bank (state 
owned bank) 

MoU has been agreed but activities has yet 
to implement 

  

BPR Arta 
Kencana 

Rural Bank 1st VCF Training BPR Arta 
Kencana staff, 
NuFarm 

18 
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Bank BTPN State-owned 
commercial 
bank 

VCF training BTPN staff 22 

Bank Jawa 
Barat 

Provincial 
Development 
Bank 

VCF training Bank staff 29 

Cooperative 
Association of 
Maumere 
(Puskopdit 
Maumere) 

Secondary 
cooperative 

VCF training Association 
members (credit 
unions) 

41 

Cooperative 
Association of 
Ruteng  
(Puskopdit 
Ruteng) 

Secondary 
cooperative 

VCF training Association 
members (credit 
unions) 

33 

BPR Central 
Pitoby 

Rural Bank VCF Training BPR Staff 18 

VCF Technical Assistance BPR Staff 18 

Promotion events Farmers/SMEs 2050 

Link with ISP ISP 2 

Tanaoba 
Laismanekat 
(TLM) 

Financial Group VCF Training TLM Staff 30 

VCF Technical Assistance TLM Staff 30 

Promotion events Farmers 4000 

Link with ISP ISP 2 

Bank BNI State-owned 
commercial 
bank 

Link with Off-taker Off-taker 1 

Market event Staff 12 

Develop SOP and Flowchart Input provider, 
ISP, Farmer 
groups, off-taker 

N/A 
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Basis of Payment Budget Category 
Actual to 
Dec 2017 

Calendar Year 2018 | Jan - Dec 2018 (AUD) 

Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

Grand 
Total 

Q1 Q2 Q1 Q2 

Actual Actual Forecast Forecast 

Long-Term Adviser, Personnel and Support Cost 969,678 142,405 121,333 133,208  228,863  625,809  

Travel and Operations 218,420 36,820 31,578 39,600  34,350  142,348  

Implementation Activities 659,208 17,405 182,619 319,940  137,104  657,067  

Direct Reimbursable Management Costs 56,437 5,541 7,521 24,330  20,479  57,871 

Grand Total  1,903,744 202,171 343,051 517,078  420,795  1,483,096  

Basis of Payment Budget Category 
Jan-Jun 2018 

Forecast Actual Variance 

Long-Term Adviser, Personnel and Support Cost 236,298           263,738   27,570 12% 

Travel and Operations 57,420             68,398  10,978  19% 

Implementation Activities 310,191           200,023   (110,168) (36%) 

Direct Reimbursable Management Costs 16,870             13,063   (3,808) (23%) 

 Grand Total  620,649           545,222   (75,427) (12 %) 
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  Actual Cumulative Per 2018S1 Actual - semester 

PF Sub-Sector  Number 
of ICN - 
actual 

Number 
of IP 

finalized 
- actual 

 Number of 
interventions 
with contract 

- actual 

New & existing 
interventions  

Portfolio development Y18S1 
(new interventions) 

Targeting Outreach  
Up to 2018 

ICN actual IP 
actual 

Interventions with 
contract Actual 

PF2 Anggur Merah-NTT 1 1 3 -       
PF4 Beef-EJ 4 4 4 12,903       
PF4 Beef-NTB 2 2 2 1,706   1 1 
PF4 Beef-NTT 2 1 1 338       
PF5 Cashew-NTB 1 1 2 1,387     1 
PF5 Cashew-NTT 6 2 4 5,449     2 

PF4 Cassava-EJ 3 3 3 643       
PF4 Cassava-NTT 2 1 1 -       
PF4 Cassava-PA 1 0 0 -       

PF2 Cocoa-PA 5 2 2 471       

PF2 Cocoa-WP 1 1 0 - 1 1   
PF4 Coconut-EJ 2 2 2 917   1 1 
PF4 Coconut-NTB 2 1 1 -       

PF4 Coconut-NTT 5 2 2 571   1 1 
PF5 Coffee-EJ 2 2 1 -       

PF5 Coffee-NTT 3 3 3 6,810       
PF2 Dana Desa-EJ 0 0 0 -       

PF2 Dana Desa-NTT 0 0 0 -       
PF2 Extension Services-EJ 3 1 1 - 1     
PF2 Extension Services-NTB 1 1 1 -       
PF2 Extension Services-NTT 0 0 0 -       
PF4 Feed-NTT 1 1 1 -       
PF4 Fertilizer-EJ 1 1 1 - 1 1 1 
PF4 Fertilizer-NTB 2 2 3 840 2 2 3 
PF4 Fertilizer-NTT 1 1 1 - 1 1 1 
PF1 Fish-EJ 2 2 2 6       

PF2 GOI-EJ 0 7 3 2,534   4 1 

PF2 GOI-NTB 0 2 2 1,356       
PF2 GOI-NTT 0 4 4 3,220   2 2 
PF2 GOI-PA 0 1 0 -   1   
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PF2 GOI-WP 0 1 0 -   1   

PF2 Irrigation-EJ 1 1 1 -       

PF3 Maize-EJ 4 4 5 47,622 1 1   

PF3 Maize-NTB 2 2 3 6,050     1 

PF3 Maize-NTT 8 7 6 35,108       

PF1 Mango-EJ 4 3 4 6,701       

PF1 Mango-NTB 3 3 3 2,268       

PF3 Mungbean-EJ 4 4 4 2,722       

PF3 Mungbean-NTB 1 1 1 -       

PF3 Mungbean-NTT 1 2 2 -       

N/A Nutmeg-P 1 0 0 -       

PF3 Peanut-EJ 4 4 4 2,958 1 1 2 

PF3 Peanut-NTT 4 2 2 616       

PF4 Pig-NTT 4 3 3 82,028       

PF4 Pig-P 0 0 0 -       

PF1 Potato-EJ 0 0 0 -       

PF1 Rice-EJ 3 3 2 3,003 2 2 1 

PF2 Rice-P 0 1 1 934       

PF2 Rice-WP 0 1 1 400       
PF5 Seaweed-NTT 2 2 4 1,892     1 
PF5 Seaweed-P 0 0 1 -       

PF5 Seaweed-WP 1 1 1 -       

PF1 Shallots-EJ 4 5 5 1,488   1 1 
PF1 Shallots-NTB 1 2 4 8,127   1 1 

PF3 Soybean-EJ 7 6 6 13,674       

PF3 Soybean-NTB 2 3 5 3,598 0 1 1 
N/A Tomato-EJ 1 0 0 -       
PF2 Vanilla-PA 1 0 0 -       
PF1 Vegetable-EJ 7 7 6 29,714       

PF1 Vegetable-NTB 4 4 4 11,104       

PF1 Vegetable-NTT 5 6 4 5,406       

PF1 Vegetable-P 4 4 4 3,520     2 
PF1 Vegetable-WP 7 7 6 3,591     3 

Total 
                      

143  
                      

140  
                                

142                 311,675  
                        

10  
                     

23  27 
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Row Labels

Semester  access

(all farmer) Dec-18

Semester use

(all farmer)  Dec-18

Semester

outreach

(all farmer)

Dec-18

Semester

income

(all farmer)  

Dec-18

Semester

outreach

(< $2 PPP) 

Dec-18

Semester

income

(< $2 PPP)  

Dec-18

Semester

outreach

(< $2.5 PPP) 

Dec-18

Semester

income

(< $2.5 PPP)  

Dec-18

Anggur Merah-NTT -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Beef-EJ 9,045                                9,771                            6,776                                      109,131,197,784                 2,261                                           36,730,240,073                     4,487                                               72,649,943,549                        

Beef-NTB 1,600                                1,515                            1,061                                      8,046,818,182                      286                                               2,172,640,909                       658                                                   4,989,027,273                           

Beef-NTT 550                                    550                               275                                         277,647,700                          164                                               165,811,206                           238                                                   240,776,085                              

Cashew-NTB -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Cashew-NTT 1,200                                -                                419                                         592,328,987                          173                                               245,046,502                           285                                                   402,487,547                              

Cassava-EJ -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Cassava-NTT -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Cocoa-PA 100                                    345                               173                                         146,667,500                          106                                               89,467,175                             140                                                   118,800,675                              

Coconut-EJ 1,350                                810                               486                                         619,650,000                          219                                               278,842,500                           384                                                   489,523,500                              

Coconut-NTB -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Coconut-NTT 1,600                                480                               480                                         639,138,240                          182                                               242,872,531                           312                                                   415,439,856                              

Coffee-EJ 1,440                                -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Coffee-NTT -                                    -                                -                                          13,034,678,824                    -                                                6,029,612,810                       -                                                    9,193,950,406                           

Extension Services-EJ -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Extension Services-NTB -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Feed-NTT -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Fertilizer-EJ 2,275                                1,365                            -                                          -                                           -                                                -                                            -                                                    -                                                

Fertilizer-NTB 4,860                                1,716                            840                                         1,626,660,000                      336                                               650,664,000                           554                                                   1,073,595,600                           

Fertilizer-NTT 630                                    378                               -                                          -                                           -                                                -                                            -                                                    -                                                

Fish-EJ -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

GOI-EJ 2,125                                1,564                            1,074                                      1,649,739,753                      502                                               860,618,752                           816                                                   1,352,135,049                           

GOI-NTB 1,500                                1,000                            1,356                                      201,340,160                          521                                               68,435,046                             893                                                   131,371,878                              

GOI-NTT 7,220                                4,154                            3,220                                      4,330,015,200                      1,315                                           1,824,049,440                       2,208                                               2,981,195,460                           

Irrigation-EJ -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Maize-EJ 5,680                                12,177                         11,109                                   10,441,092,745                    5,229                                           5,301,976,010                       8,708                                               8,507,741,333                           

Maize-NTB 5,433                                5,033                            2,683                                      7,523,445,556                      1,376                                           3,110,067,333                       1,846                                               4,990,646,345                           

Maize-NTT 29,611                              28,176                         15,987                                   22,113,696,416                    7,840                                           10,844,598,662                     11,794                                             16,320,746,752                        

Mango-EJ -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Mango-NTB -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Mungbean-EJ 4,600                                3,370                            2,696                                      2,630,834,800                      1,321                                           1,235,012,148                       2,202                                               2,166,547,388                           

Mungbean-NTB -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Mungbean-NTT -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Peanut-EJ 9,190                                4,506                            2,857                                      5,714,400,000                      1,172                                           2,342,904,000                       2,028                                               4,057,224,000                           

Peanut-NTT 2,955                                2,171                            793                                         456,549,263                          584                                               336,476,807                           745                                                   428,699,758                              

Pig-NTT 10,396                              15,993                         15,993                                   534,121,687,030                 6,161                                           203,552,825,262                  10,556                                             352,520,313,440                      

Rice-EJ 6,300                                4,290                            3,003                                      12,536,998,950                    1,081                                           4,513,319,622                       931                                                   3,886,469,675                           

Rice-P 1,453                                1,167                            934                                         6,938,515,200                      439                                               3,261,102,144                       663                                                   4,926,345,792                           

Rice-WP 808                                    500                               400                                         3,734,985,600                      232                                               2,166,291,648                       308                                                   2,875,938,912                           

Seaweed-NTT 1,060                                397                               412                                         1,230,700,000                      209                                               904,147,000                           303                                                   1,098,202,000                           

Seaweed-P -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Seaweed-WP -                                    -                                -                                          -                                           -                                                -                                            -                                                    -                                                

Shallots-EJ 2,940                                265                               67                                            1,201,899,032                      41                                                 733,158,410                           45                                                     805,272,352                              

Shallots-NTB 3,815                                1,112                            661                                         7,098,981,230                      277                                               2,981,572,117                       450                                                   4,827,307,237                           

Soybean-EJ -                                    2,250                            -                                          -                                           -                                                -                                            -                                                    -                                                

Soybean-NTB 3,763                                3,455                            1,084                                      2,801,151,069                      336                                               882,332,299                           580                                                   1,454,360,173                           

Vegetable-EJ 33,865                              35,039                         14,233                                   63,335,907,880                    4,712                                           20,596,552,911                     9,477                                               41,825,868,451                        

Vegetable-NTB 2,146                                8,267                            3,268                                      13,378,958,646                    1,659                                           7,005,501,291                       2,186                                               9,115,441,916                           

Vegetable-NTT 2,855                                5,666                            2,365                                      4,381,965,741                      1,089                                           1,988,496,380                       1,691                                               3,106,767,375                           

Vegetable-P 868                                    1,404                            1,255                                      3,094,292,794                      649                                               1,482,034,229                       907                                                   2,151,582,325                           

Vegetable-WP 1,034                                914                               811                                         843,194,403                          516                                               649,112,618                           664                                                   764,801,132                              

Total 164,267                           159,800                       96,771                                   843,875,138,684                 40,988                                         323,245,781,837                  67,059                                             559,868,523,233                      

Projection 2018 S2 (Jul-Dec 2018) - incremental
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No Intervention Code Intervention Name Cumulative Actual Y18S1 Actual Y18S2 Projection 

1 1MEA Maize AHSTI 14,517 6,033                                    -    

2 1CAA Access to GAP and Fertilizer 663                           -                                       -    

3 1SNB Certification and Nurseries 4,035                           -                                       -    

4 1SNA Developing Commercial Market 9,639                           -                                       -    

5 2CWA Pest Control and GAP Services 1,387                           -                                       -    

6 1CTA Organic Certif - Coconut Sugar 431                           -                                       -    

7 1FHA Fish Cage Farming 6                           -                                       -    

8 1MOA Mango EJ Syngenta 5,580                           -                                       -    

9 2MOA Mango NTB Syngenta 1,372                           -                                       -    

10 3PGA Pig Rearing 1,118                           -                                       -    

11 1PTA Good Quality Seed 101                           -                                       -    

12 3SDA Seaweed UD Alga 630                           -                                       -    

13 3CEA Coffee GAP 4,907                           -                                       -    

14 3CEB Decentralized Processing 3,000                           -                                       -    

15 2STA Shallots EWINDO 6,452 3,539 520 

16 2BFA Commercial Feed 657                           -                                       -    

17 3CWA Cashew Peduli Kasih 423                           -                                       -    

18 1BFA Beef Feed WU 834                           -                                       -    

19 1BFB Beef Feed PKM 1,131                           -    1,057 

20 3PTA Good Quality Peanut Seeds 155                           -    793 

21 4COA Cocoa YPPWP 298                           -                                       -    

22 3MEC Maize Storing 243 182                                    -    

23 3MEB Maize Nurseries 10,012                           -    618 

24 3MEA Maize YMTM 5,165                           -    2,428 

25 1STA Shallots SPILT 325                           -                                       -    

26 2SNA BASF Soy Doctor Program 1,609                           -                                       -    

27 3MED Stimulating market of OPV Seed 4,081                           -                                       -    

28 3BFA Beef Lamtoro 65                           -    275 

29 1MEB Expansion of Hybrid Market 18,887 18,887 7,344 

30 3CWB Quality Inputs and Tools 4,612 1,075 419 
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31 5VEB Highland Vegetables 176                           -                                       -    

32 3PGB Decentralized feed for pig 37,656 12,879 8,392 

33 3AHB Anggur Merah for Pig Sector 55                           -                                       -    

34 1MNC Commercializing Quality Mung Bean Seed 
                                      
-    

                          -    896 

35 2SNC ACCESS 905 319 539 

36 4VEA Promotion of Good Quality Seed and GAP Provision 2,271 1,857                                    -    

37 5VEC Promotion of Good Quality Seed and GAP Provision 2,604 339                                    -    

38 1MEC Maize Syngenta 1,621                           -                                       -    

39 1BFC Beef Nutrifeed 4,275                           -    3,430 

40 1ITA Vegetable ICT EWINDO (SIPINDO) 3,283 3,283 1,917 

41 2ITA Vegetable ICT EWINDO (SIPINDO) 794 794 441 

42 3ITA Vegetable ICT EWINDO (SIPINDO) 892 892 524 

43 2ITB ICT NASA 2,757 2,661 2,827 

44 3ITB ICT NASA 1,725 1,470 1,841 

45 1ITB ICT NASA 12,141 7,193 10,465 

46 1MED Maize-DuPont 12,777 3,850 1,485 

47 1MOB Mango EJ Scale up Syngenta 1,094 1,094                                    -    

48 3PGC 
Promoting Improved Feed and Good Rearing Practices in 
Timor 

35,380 13,316 7,601 

49 1MEE Maize BISI 9,504 5,760 2,280 

50 1VEA Rainbow - Vegetable EJ 930 264                                    -    

51 2VEA Rainbow - Vegetable NTB 4,517 3,688                                    -    

52 2MOB Mango NTB Scale Up Syngenta 896 896                                    -    

53 1MOD Pazole EJ Rainbow 228 228                                    -    

54 3VEA Sumber Tani and Sahabat Tani - Vegetable NTT 576 576                                    -    

55 2MEB GAP and GHP with YARO 3,764 3,764 1,513 

56 1STB Social Marketing CropLife 409 409 24 

57 2STB Social Marketing CropLife 385 385 1 

58 1STC IPDM Nufarm 720 103 43 

59 2STC IPDM Nufarm 777 777 140 

60 4COB Cocoa ECOM                                    -                                   -    173 

61 1MND Promoting certified mung bean seeds 289 289 1,800 
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62 3SDB Seaweed RKN                                     -                              -    50 

63 3MEE Maize OPV Nurseries                                     -                              -    9,801 

64 1VEB Agrosid Soil Treatment GAP 279 279 630 

65 1GIA M4P Maize Pamekasan 1,950 1,950 490 

66 3MEF Promoting Hybrid Maize Cultivation                                     -                              -    3,140 

67 1BFD Beef Japfa                                     -                              -    2,289 

68 1GIC 
PPC Promoting Small Veg Seed Package to Rural Area of 
Pamekasan 

                                    -                              -    377 

69 2SND 
Promoting GAP and Crop Protection through Extension 
Service Worker 

                                      
-    

                          -    545 

70 3SDC Seaweed Sabu ATC                                     -                              -    47 

71 4REA Crop Protection in Papua with BASF                                     -                              -    934 

72 5REA Crop Protection in West Papua with BASF                                     -                              -    400 

73 2GIA 
Promoting small package quality vegetable seed for rural 
Home Garden in Lombok Utara 

                                      
-    

                          -    1,089 

74 3GIA 
Promoting small package quality vegetable seed for rural 
Home Garden in Kupang 

                                      
-    

                          -    1,039 

75 3GIB 
Promoting small package quality vegetable seed for rural 
Home Garden in TTS 

                                      
-    

                          -    420 

76 1REA Rice EJ FMC                                     -                              -    3,003 

77 1VED Danken-Pest and Disease Management                                     -                              -    1,016 

78 4VEB Vegetable YBTS                                     -                              -    191 

79 1VEE Vegetable Agricon EJ                                     -                              -    205 

80 2MEC 
Promoting Quality Maize Hybrid Seed and Good Cultivation 
Practices 

                                    -                              -    1,170 

81 3GIC PPC Maize Matim                                     -                              -    311 

82 3GID PPC GHP and Improving Access to Maize Market MABAR                                     -                              -    1,450 

83 5VED Ewindo Scale up West Papua                                     -                              -    426 

84 4VEC Ewindo Scale up Papua                                     -                              -    828 

85 1PTC Peanut EJ Syngenta                                     -                              -    1,782 

86 3CTB Better Value Market for CCO Farmers 91 91 480 

87 1CTB Promoting coconut parent trees registration in EJ                                     -                              -    486 

88 1PTD Promoting Quality Input to Peanut Farmers                                     -                              -    1,075 
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89 2FRB Fertilizer (NTB)                                     -                              -    840 

90 5VEE YBTS Fak-Fak                                     -                              -    295 

91 5VEF YBTS Arfak-highland Vegetable                                     -                              -    90 

92 4VED YBTS Biak                                     -                              -    236 

93 2BFB Commercial Feed and Pharma Products                                     -                              -    1,061 

94 1GID PPC- GAP TSS Shallot for farmers and local nurseries                                     -                              -    207 

95 3SDD Seaweed Mazu 850 850 315 

 Total 248,906 99,972 96,504 
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Partners’ Details 

Soybean EJ 
and NTB 

Intervention 1 Promoting commercially certified seed 

Partners 1 Mr. Sugito (UD Karya Tani) 

Description Mr Sugito currently runs a nursery business and has certificate from 
BLPP. He currently has 260 ha with 1,000 nursery farmers supplying 
seeds that he sells to government agencies and also to farmers. 

Partners' 
Rationale 

He would like to expand his nursery business to 1,000 ha with 4,000 
contract nursery farmers because demand remains high. Farmers on 
a 0.25 ha farm can only obtain 2kg of subsidized seed compared to 
the 10 kg needed. Hence, there is a substantial demand for soybean 
seed in the commercial market. Mr. Sugito will work with farmers 
currently working on rice nursery cultivation. These farmers will be 
his marketing and distribution channels.    

Partnership 
Roles 

PRISMA will help Mr. Sugito with the marketing of non-subsidized 
soybeans seeds in the commercial market. PRISMA will also help 
create distribution channels for Mr. Sugito by identifying the ISP 
(nursery contract farmers) and/or seed retailers and also prepare 
marketing tools for the ISPs. 

Intervention 2 Improve certification procedures for soybean seed 

Partners 2 East Java Local Government Agencies 

Description The local government of East Java has a mandate to provide certified 
soybean seed. Several institutions are involved, such as BBI (a 
provincial government nursery) producing foundation seed, Balitkabi 
(a national agency) that produces breeder seed/ basic seeds, BPSB (a 
provincial agency) that issues certification, BPPP (a national agency) 
that trains farmers in nursery skills. The certification process needs to 
improve to increase efficiency and reduce waiting periods. 

Partners' 
Rationale 

Due to the lack of nursery facilities in Sampang, the Sampang 
Department of Agriculture (Dinas Pertanian) has taken the lead to 
establish new nurseries. The target is 6-22 nurseries, depending on 
the season. 

Partnership 
Roles 

PRISMA will help facilitate the Sampang and Trenggalek Department 
of Agriculture to coordinate the relevant agencies and develop 
capacity for PPL (extension). 

Intervention 3  Improve dissemination of new soybean varieties  

Partner 1 Badan Tenaga Nuklir Nasional (BATAN) 
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Descriptions BATAN is a government researchagency that has mandate to carry 
out government duties in the field of research, development and 
utilization of nuclear science and technology in accordance with the 
provisions of legislation. The research, development and utilization of 
nuclear science and technology in Indonesia is directed as much as 
possible for the welfare of the Indonesian people. 

Partners’ 
rationale  

One of the tasks of BATAN is to develop agricultural varieties that 
have competitiveness and can improve agricultural productivity in 
Indonesia. One of the commodities developed by BATAN is soybean. 
However, BATAN has limitations in producing and disseminating their 
products in large scale, resulting to only small number of soybean 
farmer benefited from this technology 
There is no private sector involvement in dissemination of 
commercial and labelled soybean seed and government R & D has 
limited capacity in dissemination and production of new soybean 
seed varieties. BATAN has capacity to produce new and high yield 
soybean seed and EWINDO has capacity and network to 
produce/multiply new soybean seed and promote it to farmers.  

Partnership 
Roles 

PRISMA’s role is to support BATAN to scale up the production and 
dissemination of their product by connecting BATAN to seed 
producers so that many soybean farmers can benefitted from this 
intervention 

Partner 2 PT East West Seed Indonesia (EWINDO) 

Descriptions EWINDO is an integrated vegetable seed company in Indonesia which 
produces its seeds through plant breeding, and market its products 
for Indonesian farmers with the brand CAP PANAH MERAH, since 
more than two decades ago.  

Partners’ 
rationale  

EWINDO is highly interested to venture out their business to soybean 
seed production and distribution. Their mission to provide better 
seeds for smallholder farmers and increase their income, is in line 
with PRISMA’s goals. EWINDO also has a well-established distribution 
channel in Indonesia, which will aid PRISMA in reaching thousands of 
soybean farmers, particularly in Eastern Indonesia. 

Partnership 
Roles 

PRISMA's role is connecting EWINDO to seed resource institutions to 
identify existing and potential new high yielding soybean varieties. 
PRISMA will support EWINDO in conducting a market research in 
order to identify customer segmentation, area focus, and varieties to 
produce. PRISMA will also support EWINDO with experts in 
production, promotion and storage of soybean seed. 

Intervention 4  Increase productivity by promoting GAP information through soy 
doctor 

Partners 1 PT. BASF Indonesia 
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Descriptions PT. BASF INDONESIA is a chemical company with broad portfolio 
including crop protection. The portfolio also includes products for turf 
and ornamental plants, pest control and public health. PT. BASF 
INDONESIA Crop Protection division is a leading innovator in 
partnership with farmers to protect and improve crop yields, enabling 
them to produce high quality food more efficiency. 

Partners’ 
rationale  

BASF saw potential market in soybean and has soybean pilot program 
in Banyuwangi in 2014. From these pilot, farmers are able to increase 
income until 45%. Meanwhile, BASF has a program called MTA (Mitra 
Tani Agri-Aexcellent) for other crops to reach farmers through 
cooperation with lead farmers or head of group farmers. BASF aims 
to reach as many farmer as possible with minimum operational 
spending. MTA program did not work well due to lack of planning and 
management.  

Partners Roles PRISMA support BASF to improve their program and be the first agro-
input company focuses on soybean market by introducing new 
program called “soy doctor”. PRISMA support for soy doctor 
implementation include: 
1.     Support BASF in developing better program management 
including soy doctor selection criteria, proper incentive and reward 
scheme, training plan, and monitoring plan 
2.     Support capacity building for soy doctor and BASF staffs to be 
able to deliver GAP information to farmer 
Support BASF to identify location for intervention where there is 
significant number of user 

Intervention 5  Alternative Channel of Certified  Soybean Seeds (ACCESS) in East 
Java 

Partners 1 PT. Karisma Indoagro Universal 

Descriptions PT. Karisma Indoagro Universal is a company working in distribution 
of wide range of agriculture products, including seeds, fertilizer, and 
pesticides. The company has been working with numerous chemical 
companies, suppliers, and R1 and R2 (retailers) all over districts in 
East Java. 

Partners’ 
rationale  

Partner saw potential market in soybean seed which involve 600,000 
of farmers in East Java. Currently most farmers use retained seeds 
with low and declining yields, and more farmers seek to find 
commercial good quality seeds in store. This condition encourages PT. 
KIU to become the first distributor selling commercial certified seeds 
in East Java.   
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Partnership 
Roles 

In this intervention, PRISMA links soybean nurseries with limited 
access to market to be the supplier of good quality certified soybean 
seeds to PT. Karisma Indoagro Universal that will distribute it to the 
agriinput stores R1/R2 (retailers) in district level in East Java.  
1.      PRISMA supports the partner in determining the location of 
potential district to sell the soybean seeds, based on the seasonality.   
2.      PRISMA supports the nurseries by upgrading their capacities to 
be able to sell their seeds commercially, in term of packaging.  
PRISMA also supports the promotion of certified seeds to the 
farmers. 

Intervention 6 Alternative Channel of Certified  Soybean Seeds (ACCESS) in NTB 

Partners 1 CV. Agro Makmur Mandiri 

Descriptions CV. Agro Makmur Mandiri is a company working in distribution of 
wide range of agriculture products, including seeds, fertilizer, and 
pesticides. The company has been working with numerous chemical 
companies, suppliers, and R1 and R2 (retailers) all over districts in 
Bima and Dompu, NTB.  

Partners’ 
rationale  

Partner saw potential market in soybean seed which involve 27,000 
of farmers in NTB. Currently most farmers use retained seeds with 
low and declining yields, and more farmers seek to find commercial 
good quality seeds in store. This condition encourages CV. AMM to 
become the first distributor selling commercial certified seeds in NTB.   

Partnership 
Roles 

In this intervention, PRISMA links soybean nurseries with limited 
access to market to be the supplier of good quality certified soybean 
seeds to CV. Agro Makmur Mandiri that will distribute it to the agri 
input stores R1/R2 (retailers) in district level in NTB.  
1.     PRISMA supports the partner in determining the location of 
potential district to sell the soybean seeds, based on the seasonality.   
2.     PRISMA supports the nurseries by upgrading their capacities to 
be able to sell their seeds commercially, in term of packaging.  
PRISMA also supports the promotion of certified seeds to the 
farmers. 

Partners 2 UD. Pemuda Kreatif  
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Descriptions UD. Pemuda Kreatif is a soybean nursery in Bima with production 
capacity 250 ton per year. The main market is to supply subsidy seed 
program from Dinas (local and outside Bima) 

Partners’ 
rationale 

Partner saw potential market in soybean seed. Currently most 
farmers use retained seeds with low and declining yields, and more 
farmers seek to find commercial good quality seeds in store. This 
condition encourages UD. Pemuda Kreatif to sell soybean seed 
commercialy 

Partnership 
Roles 

PRISMA support UD. Pemuda Kreatif on market assessment for 
commercial market in Bima, improve brand awareness, and 
identification potential retailers 

Intervention 7 GAP Through Rainbow Ambassadors (Laskar Pelangi) 

Partners PT. Rainbow Agroscience Indonesia 

Descriptions PT. Rainbow Agroscience Indonesia (RAID) is a multinational company 
started in 2012 in Indonesia.  Their Core Values are formulation 
development of Agrochemicals.  RAID owns 100 registrations of 
chemicals that are repackaged and sold by BASF, Syngenta, Bayer etc 
in Indonesia.  Currently RAID has just started their commercial 
business in 2015 where they are aiming to be a one stop chemical 
solution from seed to harvest.  Rainbows commercial area in 
Indonesia are divided into 3 Areas – Sumatera, Jawa and East 
Indonesia 
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Partners’ 
rationale 

RAID has an existing project called Pelangi Farmers Group (PFG) 
where they design and deliver curriculums solely to help farmers 
increase their yields.  Currently they have one for Shallots but they do 
not have one for soybeans which PRISMA can provide.  In addition, 
since RAID is relatively new in the commercial market, specifically 
within the East Java province, they saw that entering the market 
through soybean commodity is a great opportunity to establish their 
brand name and products in the province. 

Partnership 
Roles 

PRISMA support RAID to improve their “Pelangi Farmer Group” 
program under the name “Laskar Pelangi”. PRISMA support for Laskar 
Pelangi by:  
1.     Support partner in developing better program management 
including Laskar Pelangi selection criteria, proper incentive and 
reward scheme, training plan, and monitoring plan 
2.     Support capacity building for Laskar Pelangi to be able to deliver 
GAP information to their peer farmers 
Support RAID to identify location for intervention where there is 
significant number of users 

Intervention 8 Promoting GAP and Crop Protection through Extension Service 
Worker (PPL) 

Partners PT. BISI International 

Descriptions PT. BISI has been in Indonesia since 1983 focusing Seeds distribution. 
They also have own an array of agro-chemical products under the 
name of Tanindo. Their main mission is the provision of innovative 
products, technology and support to help farmers increase 
productivity through both seeds and agrochemicals. 

Partners’ 
rationale 

PT. BISI has agrochemical products under the name of Tanindo, 
market share in Lombok Tengah before intervention mainly comes 
from horticulture and currently looking to expand their business 
focusing on Paddy, Maize, and Soybean. BISI has good reward and 
incentive scheme for their retailers and inviting PPL with the same 
scheme will increase PPL's interest to disseminate GAP information 
particularly on pest and disease management with additional 
incentives. 

Partnership 
Roles 

PRISMA support BISI to engage with Local Dinas and get access to all 
PPL in Lombok Tengah, support in training to PPL for pest and disease 
management, improving reward scheme, and support in promotional 
activity. 
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Maize EJ Intervention Promoting hybrid seeds 

Partner 1 PT Asian Hybrid Seed Technologies Indonesia (PT AHSTI) 

Description PT AHSTI has developed seed stock for dry conditions and piloted 
cultivation in Gunung Kidul, Yogyakarta. The company is experienced 
in selling hybrid seed in Sumatra and Sulawesi. 

Partners' 
Rationale 

The company wants to expand their seed market beyond mainland 
Java island to neighbouring Madura island. To realize this vision, they 
are willing to invest in demonstration plots and good agricultural 
practices (GAP) capacity building for maize farmers in Madura.  

Partnership 
Roles 

PRISMA supports PT AHSTI develop distribution channels (sales 
agents/retailers) in Madura and promote and distribute their seeds 
among target groups. 

Partnership 
Roles 

PRISMA supports PT AHSTI develop distribution channels (sales 
agents/retailers) in Madura and promote and distribute their seeds 
among target groups. 

Partner 2 Dinas Pertanian Tanaman Pangan Kabupaten Sumenep (District 
Agriculture Office/DAGRIO) of Sumenep 

Description DAGRIO is one of Sumenep District Government Agencies that have 
authority to plan, implement and evaluate any activities to increase 
agriculture production and productivity. The agency is operating 
based on Regional Regulation Number 16/2008 on the Establishment 
of Regional Agencies Organization. DAGRIO is an implementing unit 
of regional autonomy in the area of agriculture and staple crops 
within the territory of Sumenep District. The agency is led by a Head 
of Agency which is selected, work and responsible to Head of District 
(Bupati). Basically, the Head of DAGRIO receives mandate from Bupati 
to implement District Government’s authority in the field of 
agriculture and staple crops through planning, implementation and 
evaluation activities.   
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Partners’ 
Rationale 

The company has responsibility to support national government in 
achieving agriculture commodities production and productivity 
targets, including maize. However, the role of DAGRIO in poverty 
reduction is limited and they are willing to improve their hybrid maize 
promotion approach to better serve the poor farmers while 
strengthening hybrid maize system in Madura. On the other hand, 
the DAGRIO also has a vision to increase the percentage of maize 
farmers who using the hybrid seed to 60% at least that can leverage 
the local economic development. 

Partnership 
Roles 

PRISMA support DAGRIO to improve coordination with private sector 
to avoid negative impact of annual hybrid maize subsidy to the 
existing hybrid maize market system in Madura, particularly in 
Sumenep as well as conducting massive social media campaign to 
change the mindset of the farmers  

Partner 3 PT BISI International Tbk 

Description PT BISI International,Tbk is the largest producer of hybrid seeds in 
Indonesia, and a major Indonesian producer of pesticides and a 
distributor of fertilizer.  
The Company was founded by the Charoen Pokphand Group, the 
largest producer of feed in Indonesia. Today, BISI maintains a 
nationwide operational footprint for research and development, 
production, marketing, distribution and sales. 

Partners' 
Rationale 

The company wants to expand their market to maize farmers who 
still use local seeds, and improve their promotional activities, 
including the capacity building to farmers in Madura. The company 
also wants to cooperate for conducting research. 

Partnership 
Roles 

PRISMA support BISI re-vitalize their BISI Club (lead farmer 
organization consisting of 10-15 lead farmer which important to 
disseminate the information, knowledge and information of Hybrid 
Maize Seed and its GAP), and conduct plot research. PRISMA also 
support BISI promote hybrid maize seed and GAP in Madura. 

Partner 4 PT Syngenta Indonesia 

Description Syngenta is one of the world’s leading companies that raise up their  
purpose in “Bringing Plant Potential to Life”. Through product 
development with world-class science, Syngenta has an aim for 
increasing customer’s productivity, protect the environment and 
improve health and quality of life. Syngenta has wide ranging agro-
input products including hybrid maize seed. 
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Partners' 
Rationale 

Syngenta is aiming to increase its hybrid maize product penetration in 
Madura. Business Development team in Syngenta envision to have an 
improvement in its marketing strategy for Madura market and do 
some research regarding the impact of the strategy. 

Partnership 
Roles 

Syngenta need a fresh-eye to take a look and measure the impact of 
their improved marketing strategy. It also need a better 
understanding about Madura market as the basis for them in the 
future strategy improvement. This is where PRISMA came in to give a 
support, particularly in providing essential information through 
market research and program evaluation. 

Partner 5 PT Du Pont Indonesia 

Description DuPont is a science company dedicated to solving challenging global 
problems, meeting urgent needs in agriculture, nutrition and health, 
bio-based industrials, electronics and communications, advanced 
materials, and safety and protection. In the agriculture business line, 
one of their biggest business is hybrid seed. 

Partners’ 
Rationale 

They have an objective to improve the quality of maize farmers in 
Indonesia with a program name “Indonesia Panen Melimpah” and 
they realize that could not get a fast return in their investment in 
Madura (and other local maize farmers). 

Partnership 
Roles 

PRISMA supports Du Pont mainly to re-enter Madura hybrid maize 
market, through portion in promotional activities and capacity 
building of their sales agents (Front Liners) and lead farmers partners 
(MAP). In addition, PRISMA also presents gender aspect 
internalization through support in hiring female Front Liners to target 
the female maize farmers market. 

Maize NTB Intervention 1 Introducing better maize cultivation practices through YARO model 

Partner 1 PT. BISI International 
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Description PT. Bright Indonesia Seed Industry (PT. BISI International) is a 
subsidiary company of Charoen Pokphand Group, a Thai feed mill 
company. PT BISI International mainly sell maize, paddy, and 
vegetable seeds along with pesticides and herbicides products in 
Indonesia and to other countries since 1983. BISI has one of the 
largest maize seed market share in Indonesia. 

Partners' 
Rationale 

A commitment has been stated by the partner that they agreed to 
reach 3,000 farmers with PRISMA’s facilitation and to expand the 
upcoming intervention in other provinces. BISI also stated that they 
are willing to hire more resources (if needed) to support the 
intervention. 

Partnership 
Roles 

PRISMA, along with SAFIRA, supports PT. BISI to develop a new 
system of in-kind credit to farmers, as well as developing capacity 
building modules and events to reach more farmers in North Lombok, 
West Lombok, East Lombok, Central Lombok. 

Intervention 2 Promoting Quality Maize Hybrid Seed and Good Cultivation 
Practices 

Partner 1 PT. BISI International 

Description PT. Bright Indonesia Seed Industry (PT. BISI International) is a 
subsidiary company of Charoen Pokphand Group, a Thai feed mill 
company. PT BISI International mainly sell maize, paddy, and 
vegetable seeds along with pesticides and herbicides products in 
Indonesia and to other countries since 1983. BISI has one of the 
largest maize seed market share in Indonesia. 

Partners' 
Rationale 

As West Sumbawa is relatively new to Hybrid Maize cultivation,and 
within the trend in NTB, BISI sees opportunities for growing their free 
market sales in NTB. As an action towards  this plan, BISI is currently 
willing to invest additional field staffs, to intensify their market 
penetration plan 

Partnership 
Roles 

PRISMA is collaborating with BISI to introduce good cultivation 
practices by promoting good quality hybrid seeds. As maize are 
considered relatively new in West Sumbawa, information of GAP is 
not widely distributed, even to government extension service 
workers. Together with BISI, PRISMA is maximising the possibility of 
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working with government extesnsion service channel, to disseminate 
information to the market 

Maize NTT Intervention Promoting composite seeds 

Partner 1 CV INTAN 

Description CV INTAN has produced composite seed and stock for dry conditions 
and piloted cultivation in Kupang District, West Timor-NTT. Since 
2008, CV INTAN had engaged in paddy and maize seed. Seed 
producing effort is made to meet the demand of local government. 
Since 2013, began to expand its business through the free market. 
Composite maize seed varieties produced are LAMURU purple and 
blue label. 

Partners' 
Rationale 

The company wants to expand their seed market around NTT 
province. To realize this vision, they are willing to invest in promotion 
include demonstration plots and good agricultural practices (GAP) 
capacity building for maize growers in Timor island.  

Partnership 
Roles 

PRISMA supports CV INTAN in production of composite seed and 
develop sales and distribution channels (sales agents/retailers) in TTS 
and Kupang District and promote and distribute their seeds among 
target groups. 

Partner 2 Kokdale 

Description Kokdale has produced composite seed and stock for dry conditions 
and piloted cultivation in Kupang District, West Timor-NTT. Since 
2005, Kokdale has engaged in paddy and maize seed. Seed producing 
effort is made to meet the demand of local government. Since 2014, 
began to expand its business through the free market. Composite 
maize seed varieties produced are LAMURU Purple and Blue label.  

Partners' 
Rationale 

The company wants to expand their seed market around NTT 
province. To realize this vision, they are willing to invest in promotion 
include demonstration plots and good agricultural practices (GAP) 
capacity building for maize growers in Timor island.  

Partnership 
Roles 

PRISMA supports Kokdale in production of composite seed and 
develop sales and distribution channels (sales agents/retailers) in TTS 
and Kupang District and promote and distribute their seeds among 
target groups. 

Partner 3 CV Tiga Putri Mandiri 
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Description CV Tiga Putri Mandiri has produced composite seed and stock for dry 
conditions and piloted cultivation in Kupang District, West Timor-NTT. 
Since 2005, CV Tiga Putri Mandiri had engaged in paddy and maize 
seed. Seed producing effort is made to meet the demand of local 
government. Start on 2015, began to expand its business through the 
free market.  Composite maize seed varieties produced are LAMURU 
Purple and Blue label. 

Partners' 
Rationale 

The company wants to expand their seed market around NTT 
province. To realize this vision, they are willing to invest in promotion 
include demonstration plots and good agricultural practices (GAP) 
capacity building for maize growers in Timor island.  

Partnership 
Roles 

PRISMA supports CV Tiga Putri Mandiri in production of composite 
seed and develop sales and distribution channels (sales 
agents/retailers) in Belu and Malaka District and promote and 
distribute their seeds among target groups. 

Partner 4 Yayasan Mitra Tani Mandiri (YMTM)  

Description Yayasan Mitra Tani Mandiri (The Foundation for Partnership with 
Independent Farmers) was found in 1997 with the aims to help 
communities to expand its local capacity for economic development 
by increasing competitiveness, farm productivity and providing 
alternative source of households' income on sustainable agricultural 
systems. It has two main activities: 1) project development/ 
implementer for donors or as co-facilitators, 2) business unit/partner 
for the intervention or market actor include service provider; 

Partners' 
Rationale 

The business unit of YMTM wants to develop their seed market 
around NTT province. To realize this vision, they are willing to invest 
in production and promotion include demonstration plots and good 
agricultural practices (GAP) capacity building. 

Partnership 
Roles 

PRISMA will support YMTM business unit to produce and distribute 
quality maize seeds in the region and also conduct promotional 
activities for the farmers so that the farmers get proper knowledge 
on maize cultivation. For seed production, YMTM depends on a 
number of seed growers who produces maize as well in addition to 
seed production using their retained OPV seeds. YMTM engages a 
number of seed distributors and retailers for distributing the seeds in 
those areas and utilize farmer groups for dissemination. 

Partner 5 Tunas Harapan 
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Description Tunas Harapan is a farmers group consisting of 12 farmers, located in 
Bipolo village, Kupang. Since 2014, Tunas Harapan farmers group has 
started its seed nursery business. They started by producing paddy 
and maize seed to fulfill local government subsidized seed 
procurement. In 2015, Tunas Harapan sold their maize OPV seed to 
Flores and Sumba for the government market. They also started to 
sell maize OPV seed for free market although still in limited amount. 
The nursery average seed production is 2.5 – 3 MT/Ha. 

Partners' 
Rationale 

Tunas Harapan wants to develop their maize seed business market 
around NTT province. To realize this vision, they are willing to invest 
in production and promotion include demonstration plots and good 
agricultural practices (GAP) capacity building for farmers. 

Partnership 
Roles 

PRISMA supports Tunas Harapan to improve the quantity and quality 
in producing maize OPV seed. The intervention also supports partners 
to develop their sales channels (sales agents/retailers) in Kupang, 
promote the use of OPV seed along with good cultivation practice 
knowledge dissemination. 

Partner 6 Gaspar Bao  

Description Gaspar Bao owns a maize seed nursery and the leader of Karya 
Bersama Farmer Group in Kolisia village, Sikka district, Flores. In 2014, 
he started to produce composite maize seed. He has his own land 
around 2.5 Ha. Gaspar Bao initially supplied composite maize seed for 
government seed subsidy procurement. Since 2016, Gaspar Bao 
started to produce more varieties of composite maize seed (Srikandi 
Kuning, Lamuru, Provit A-I, Purple Pulut and White Pulut). His nursery 
also supervised by BPTP NTT to produce hybrid variety – Bima URI-20. 

Partners' 
Rationale 

The nursery wants to increase their production and improve quality 
of their seed. They are interested to expand their seed market around 
NTT province for both government subsidy procurement and free 
market. To realize this vision, Gaspar Bao is willing to invest in 
increasing his seed production by engaging contract seed growers, 
promoting the benefit of good quality seed and disseminating good 
agricultural practices to maize farmers. 
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Partnership 
Roles 

PRISMA supports Gaspar Bao to improve the nursery's quantity and 
quality in producing maize OPV seed. The intervention also supports 
partners to develop new sales channel in NTT (especially Sikka and 
East Flores district), and promote the use of OPV seed along with 
good cultivation practice knowledge dissemination to farmers. 

Partner 7 Dominggus Benggu  

Description Dominggus Benggu owns a maize seed nursery at Batu Putih Sub 
District, Timor Tengah Selatan (TTS) District. In 2009 he obtained 
nursery permission to become a producer of composite maize seeds. 
His initial production capacity is around 6-8 MT. Now the nursery will 
try to increase production  up to 16 MT. 

Partners' 
Rationale 

The nursery wants to increase their production and improve quality 
of their seed. They are interested to expand their seed market around 
NTT province for both government subsidy procurement and free 
market. To realize this vision, Dominggus Bengu is willing to invest in 
increasing his seed production by engaging contract seed growers, 
promoting the benefit of good quality seed and disseminating good 
agricultural practices to maize farmers. 

Partnership 
Roles 

PRISMA supports Dominggus Bengu to improve the nursery's quantity 
and quality in producing maize OPV seed. The intervention also 
supports partners to develop new sales channel in NTT (especially 
Sikka and East Flores district), and promote the use of OPV seed along 
with good cultivation practice knowledge dissemination to farmers. 

Partner 8 Pancratius Padji   

Description Pancratius Padji owns a maize seed nursery and the leader of farmer 
group Sinar Ilimodo located at Sikka district, NTT. He has started his 
nursery since 2005. Currently the nursery can produce maize up to 40 
MT. In 2016, Pancaratius Padji sold 1 MT of seed to free market. 
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Partners' 
Rationale 

The nursery wants to increase their production and improve quality 
of their seed. They are interested to expand their seed market around 
NTT province for both government subsidy procurement and free 
market. To realize this vision, Pancratius Padji is willing to invest in 
increasing his seed production by engaging contract seed growers, 
promoting the benefit of good quality seed and disseminating good 
agricultural practices to maize farmers. 

Partnership 
Roles 

PRISMA supports Pancratius Padji to improve the nursery's quantity 
and quality in producing maize OPV seed. The intervention also 
supports partners to develop new sales channel in NTT (especially 
Sikka and East Flores district), and promote the use of OPV seed along 
with good cultivation practice knowledge dissemination to farmers. 

Partner 9 Dinas Pertanian Provinsi Nusa Tenggara Timur 

Description Dinas Pertanian Provinsi NTT is Governmental Agency who have 
authority to plan, implement and evaluate programs and policies to 
increase agriculture production and productivity in NTT. In the year 
2017, Dinas Pertanian NTT has a target to implement UPSUS program 
of 70,000 Ha hybrid seed and 14,000 Ha OPV seed. 

Partners' 
Rationale 

Dinas Pertanian Provinsi NTT is targeting to increase production and 
productivity of maize in NTT. The Head of Dinas Pertanian wants to 
change farmers behaviour in using retained seed and raise farmers 
awareness that they need to use good quality seed to increase maize 
production. Dinas Pertanian Provinsi NTT also aiming local nurseries 
in NTT can fulfill all OPV seed demand for government seed subsidy 
procurement. Therefore, Dinas Pertanian NTT will collaborate with 
private sector (hybrid and OPV seed companies) to use PPL to help 
campaigning the use of good quality seed to farmers and disseminate 
maize GAP information. 

Partnership 
Roles 

This partnership is complementary to both OPV and hybrid maize 
intervention to reach more farmers using public Extension Service 
Workers. Dinas Pertanian Provinsi NTT also provide maize GAP 
information through demo plots managed by extension service 
workers. PRISMA and seed companies collaborate to develop 
capacity of PPL in providing maize GAP information. PRISMA also 
supports Dinas Pertanian NTT to design an information system to 
manage demand and supply information of maize seed of local 
nurseries in NTT. 

Intervention 2 Promoting Hybrid Maize Cultivation 
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Partners PT. BISI International 

Description PT. BISI International is a subsidiary company of Charoen Pokphand 
Group, a Thai feed mill company. PT BISI International mainly sell 
maize, paddy, and vegetable seeds along with pesticides and 
herbicides products in Indonesia and to other countries since 1983. 
BISI has one of the largest hybrid maize seed market share in 
Indonesia. 

Partners' 
Rationale 

In 2017, PT. BISI started to invest more in NTT to promote their 
products in NTT, not just in Timor island but also in Flores and Sumba 
island. PT. BISI is the biggest supplier of hybrid maize seed for 
government UPSUS program in NTT. However PT. BISI wants to 
increase hybrid seed sales in NTT, promote other products such as 
agro-chemicals and secondary fertilizer to increase hybrid maize 
farmers productivity in NTT. 

Partnership 
Roles 

PRISMA supports PT. BISI to reach more farmers in NTT and 
networking with local stakeholders in NTT (local government officers, 
civil society, retailers, farmers group, etc.) to promote BISI's products 
and achieve sales target. PRISMA also supports PT. BISI to engage 
farmers with local maize off-takers to market farmer's hybrid maize 
grain production. 

Mungbean 
EJ 

Intervention 1 Production and Distribution of Certified Mung Bean Seeds 

Partner 1 PT. East West Seed Indonesia (EWINDO) 

Description PT. EWINDO is an integrated vegetable seed company in Indonesia 
which produces its seeds through plant breeding, and market its 
products for Indonesian farmers with the brand CAP PANAH MERAH, 
since more than two decades ago. PT. EWINDO is a  
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Partners' 
Rationale 

PT. EWINDO is highly interested to venture out their business to 
mung bean seed production and distribution. Their mission to provide 
better seeds for smallholder farmers and increase their income, is in 
line with PRISMA’s goals. PT. EWINDO also has a well-established 
distribution channel in Indonesia, which will aid PRISMA in reaching 
thousands of mung bean farmers, particularly in Eastern Indonesia. 

Partnership 
Roles 

PRISMA will support PT. EWINDO in conducting a market research in 
order to identify customer segmentation, area focus, and varieties to 
produce. PRISMA will also facilitate PT. EWINDO in meeting seed 
resource institutions, such as BALITKABI and BATAN, to obtain the 
rights to distribute the foundation seeds. 

Partner 2 BALITKABI  

Description BALITKABI (Research Institutes for Various Legumes) is Technical 
Implementation for R&D field under Head of Center for Food Crops 
Research and Development which produces foundation seeds. 

Partners' 
Rationale 

In nursery-related interventions, foundation seed (FS) scarcity in 
mung bean and peanut has become a major problem that hinders 
higher production by nurseries. BALITKABI is the major part of 
supporting function of peanut and mung bean seed markets. BPATP 
(Indonesian Agency for Agricultural Technology Transfer), which is the 
parent institution for BALITKABI, provides good supporting 
environment for new seed companies aiming to acquire license to 
multiply government-owned varieties. 

Partnership 
Roles 

PRISMA will support BALITKABI with a market study identifying the 
demand gap of FS suffered by nurseries in EJ and facilitate a strategic 
intervention creating SOPs/contracts between nurseries and 
BALITKABI, thus more certified seeds are available for poor farmers. 
Along in the partnership, nurseries will also obtain training from 
BALITKABI on seed quality-enhancing factors, such as seed 
production, packaging, and storing. 

Intervention 2 Promoting Certified Mung Bean Seeds 

Partner 1 CV. Semi 
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Description CV. Semi is a Purwodadi-based paddy, maize, and vegetable nursery 
and agri-input products distributor. 

Partners' 
Rationale 

CV. Semi is highly enthusiastic to enter the mung bean market, seeing 
the potentials and demand in the market.  

Partnership 
Roles 

PRISMA supports CV Semi suppliers to produce, distribute, and 
promote quality mung bean seeds through: 
•       Connecting CV Semi Purwodadi to BALITKABI in order to gain 
technical knowledge of mung bean seed production 
•   PRISMA also supports CV. Semi in identifying the right distributors 
for them (e.g female cooperatives, farmer groups and retailers) to 
promote mung bean seeds to farmers in East Java. 

Partner 2 CV. Luwes Tani 

Description CV. Luwes Tani initially is a paddy and shallot nursery and agri-input 
products distributor based in Kendal, Central Java. Now CV Luwes 
Tani is expanding their business to mung bean seeds production. 

Partners' 
Rationale 

Looking at the market potential in both East Java and Central Java, CV 
Luwes Tani show their enthusiast to produce mung bean seeds for 
the first time. In addition, CV Luwes Tani has high capacity, proven by 
24 MT mung bean seeds produced for their first trial.  

Partnership 
Roles 

PRISMA assists CV Luwes Tani to map the potential market in East 
Java and Central Java, both for government program and free market. 
PRISMA also supports CV Luwes Tani to conduct promotional 
event/socialization in East Java, and connecting CV Luwes Tani to 
potential ISPs/retailers. 

Mungbean 
NTT 

Intervention 1 Provition of Foundation Seeds 

Partner  BALITKABI 

Description BALITKABI (Research Institutes for Various Legumes) is Technical 
Implementation for R&D field under Head of Center for Food Crops 
Research and Development which produces foundation seeds. 
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Partners' 
Rationale 

In nursery-related interventions, foundation seed (FS) scarcity in 
mung bean and peanut has become a major problem that hinders 
higher production by nurseries. BALITKABI is the major part of 
supporting function of peanut and mung bean seed markets. BPATP 
(Indonesian Agency for Agricultural Technology Transfer), which is the 
parent institution for BALITKABI, provides good supporting 
environment for new seed companies aiming to acquire license to 
multiply government-owned varieties. 

Partnership 
Roles 

PRISMA will support BALITKABI by mapping potential 
market/identifying the demand gap of FS suffered by nurseries in NTT 
and facilitate a strategic intervention creating SOPs/contracts 
between nurseries and BALITKABI, thus more certified seeds are 
available for poor farmers. Along in the partnership, nurseries will 
also obtain training from BALITKABI on seed quality-enhancing 
factors, such as seed production, packaging, and storing. 

Coffee NTT Intervention 1 Improving Market Access and Increasing the Productivity of Arabica 
Coffee in Flores 

Partner 1 PT Indokom Citra Persada (Indokom) 

Description Indokom is a coffee exporting company founded in 1996. The 
company has offices in Lampung province and Sidoarjo, East Java 
province. In 2012, the company exported 70,000 MT to markets in 
the European Union, Japan, the Middle East and the USA. 
They have bought coffee from Flores from 2005 and started to buy 
high quality from 2006. They still sort fro 

Partners' 
Rationale 

In order to increase turnover, the company aims to increase sales of 
specialty coffee and for that it needs a continuous supply of quality 
coffee from farmers and reliable management systems. 
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Partnership 
Possibilities 

Indokom are concerned to improve the welfare of coffee farmers in 
Indonesia through providing better price of the good quality coffee, 
giving technical assistance at post-harvest and in processing. PRISMA 
will help Indokom develop a scale up cooperation model based with 
processor. 

Partner 2 UPK Karya Kasih (Coffee Processor in Ngada) 

Description UPK karya kasih started their coffee processing unit in 2000 with a 
non-specialty processing. In 2016, they have sold 100 MT of grade 2 
green bean and around 100,000 litre wet parchment to Indokom. 
They understand that there is a high demand of good quality Arabica 
coffee and they are keen to cater to i 

Partners' 
Rationale 

In order to increase turnover, the company aims to increase its coffee 
and improve its quality and market segment of specialty coffee and 
for that it needs a continuous supply of quality coffee from his 
farmers member. 

Partnership 
Possibilities 

UPK Karya Kasih is concerned to improve the welfare of coffee 
farmers in Ngada through providing better price of the good quality 
coffee, giving technical assistance at post-harvest and in processing. 
PRISMA will help UPK Karya Kasih to go to broaden market access for 
good quality coffee. 

Partner 3 UD Karunia (Coffee Processor in East Manggarai) 
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Description Kios Karunia is a small-enterprise developed by Mr. Gaspar Hasan in 
Golonderu village. He has been trading coffee commodity since 1994.  
In 2004, with a support from a committed buyer, Komodo Jaya, he 
started to trade good quality coffee with full-washed method. On the 
same year, he started to make a business collaboration with Mr. 
Karolus and Mr. Kornelis. 
Seeing the prospect of coffee business, Mr. Gaspar bought his own 
huller machine to produce good quality coffee in 2016. His current 
capacity reach 200 ton green bean coffee per year. 
Kios Karunia is a small-enterprise developed by Mr. Gaspar Hasan in 
Golonderu village. He has been trading coffee commodity since 1994.  
In 2004, with a support from a committed buyer, Komodo Jaya, he 
started to trade good quality coffee with full-washed method. On the 
same year, he started to make a business collaboration with Mr. 
Karolus and Mr. Kornelis. 
Seeing the prospect of coffee business, Mr. Gaspar bought his own 
huller machine to produce good quality coffee in 2016. His current 
capacity reach 200 ton green bean coffee per year. 

Partners' 
Rationale 

In order to increase its turn over, Kios Karunia aims to go to broaden 
market for high quality coffee and for that they need to improve its 
quality as well as its good quality coffee supply from their farmers. 

Partnership 
Possibilities 

Kios Karunia is concerned to improve the welfare of coffee farmers in 
East Manggarai through providing better price of the good quality 
coffee, giving technical assistance at post-harvest and in processing. 
PRISMA will help Kios Karunia to go to broaden market access for 
good quality coffee. 

Partner 4 Agriculture Department of Ngada 

Description Ngada has become one of famous single origin coffee with its Arabica 
Flores Bajawa patent name. More than 90% of their coffee are 
Arabica coffee and now become the star commodity.  

Partners' 
Rationale 

Agricultural department of Ngada has seen PRISMA work in Flores 
from 2015-2016 and become more interested in the coffee sector. 
Currently, coffee is one of their main commodity. They put more 
resources and want to improve coffee productivity and quality. Ngada 
coffee productivity is around 300kg green bean/HA and target to 
increase to minimum 700kg green bean/HA. 
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Partnership 
Possibilities 

The partnership between PRISMA and the Agricultural Department of 
Ngada is intended to enhance the effectiveness of government 
funding with the overall development of the coffee industry. The 
government fund will be used to support the PRISMA strategy to 
develop the smallholder’s coffee farmers. 

Coffee EJ Intervention 1 Promoting commercial fertilizer 

Partner PT Hextar Fertilizer Indonesia 

Description PT Hextar Fertilizer Indonesia (PT HFI) is a subsidiary of PT Dharma 
Guna Wibawa due to a joint venture with Hextar Chemicals Sdn. Bhd. 
Malaysia. They produce various fertilizer and soil treatment products. 
Its current main market is horticulture farmers. It is currently 
developing a manufacturing plant in Gresik, East Java which has 
250,000MT production capacity each year. The current sales volume 
is 40,000MT/year and they have a big target starting in 2019. 

Partners' 
Rationale 

PT Hextar Fertilizer Indonesia (PT HFI) targets an increase of 525% 
from their current sales volume in 2019 due to its new manufacturing 
plant. To achieve this target, PT HFI partners with PRISMA to expand 
its market into new commodities and areas. Its current main 
commodity is horticulture and now expanding to coffee. 

Partnership 
Roles 

PRISMA assesses the new possibilities in coffee commodity, cost-
shares with PT HFI to promote their products to new areas and 
commodities. PT HFI will ensure the availability of the fertilizers in the 
market as well as agronomists (field staff). 

Peanut NTT Intervention 1 Empowering Female Farmers through PKK Group 

Partners CV Dirgajaya Tehnik 

Description CV Dirgajaya Tehnik works in various sector such as construction, 
distribution. and agriculture. In agriculture sector, CV Dirgajaya 
Tehnik serve as distributor of seeds, fertilizers, and other agricultural 
products. The main geographical focus area of CV Dirgajaya Tehnik 
business includes Sikka and East Flores. It decides to produce peanut 
seeds partnering with PRISMA in 2017. Although CV Dirgajaya Tehnik 
is considered new in peanut seeds business, it partners with 
experienced plasma farmers 

Partners' 
Rationale 

This is the first time for CV. Dirgajaya Tehnik to enter peanut seeds 
market. Previously, it mainly distribute products from other 
producers. However, it works together with experienced plasma 
farmers. The partner has high willingness to invest and develop the 
peanut seed business. The partner also sees a great business 
potential as no other private sector is entering the same market. The 
partner is independently building relationships with seed institutions 
such as BALITKABI and Dinas in Sikka District. 
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Partnership 
Roles 

PRISMA supports CV Dirga Jaya Teknik in production of Takar 2 seeds 
and develop sales and distribution channels (sales agents/retailers) in 
Sikka district and promote and distribute their seeds among target 
groups. 

Partner  Pius Botu 

Description Pius Botu is a peanut nursery based in Sikka District. His main 
production was peanut and now he's expanding his business to muing 
bean seeds production. 

Partners' 
Rationale 

Pius Botu has both capacity and willingness to develop/expand their 
business to other crops. Pius Botu currently producing peanut and 
mung bean seeds. His commitment shown by his willingness to invest 
to produce mung bean seeds as the demand of mung bean seeds 
around Flores are high. 

Partnership 
Roles 

PRISMA supports Pius Botu in production of Vima variety (mung bean 
seeds) and Hypoma 2 variety (peanut seeds) and develop sales and 
distribution channels (sales agents/retailers) in Sikka district and 
promote and distribute their seeds among target groups. 

Partner  Gaspar Bao 

Description Gaspar Bao is a peanut and maize nursery based in Sikka District. He 
produce maize and peanut seeds for both government program and 
free market. 

Partners' 
Rationale 

Since 2014, Gaspar Bao has started a business as a seed grower for 
maize composite seed varieties, with a productivity of 3-4 MT/Ha. As 
a partner of BPTP NTT, in 2016, he expanded his production to more 
composite maize varieties such as Srikandi Kuning, Lamuru, Provit A-I, 
Purple Pulut and White Pulut, and hybrid – Bima URI-20. Gaspar bao, 
who is also a member of maize seed nurseries association, is 
committed to expand his line of business to peanut seed production 
starting in 2018. He has farming facilities to support this expansion, 
which are tractors, peeling machines, water pumps, and a 
warehouse. PRISMA sees an opportunity to facilitate the individual in 
order to increase poor farmers’ access to quality peanut seeds in 
Sikka.  

Partnership 
Roles 

PRISMA supports Gaspar Bao in production of Hypoma variety 
(peanut seeds) and develop sales and distribution channels (sales 
agents/retailers) in Sikka district and promote and distribute their 
seeds among target groups. 

Peanut EJ Intervention 1 Provision of Foundation Seeds 

Partner  PT Buana Ika Syahputra (PT BIS) 

Description PT BIS produces plastic products such as plastic bottles and plastic 
containers mostly for packaging. They have enough capacity and 
equipment to create and produce new product based on customer 
needs.  

Partners' 
Rationale 

PT BIS is interested to expand their market area and entering eastern 
Indonesia/NTT. They willing to create new product model and invest 
in the innovation that will be match with the farmer/customer needs. 

Partnership 
Roles 

PRISMA supports PT BIS in identifying the distribution channels, 
conducting promotion activities, and supporting in product designing 
as well as marketing strategy to promote technology on good drying 
practice using jerrycan (they call “Silo Jinjing”) to farmers in Timor 
island, NTT. 
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Intervention 2 Provition of Foundation Seeds 

Partner BALITKABI 

Description BALITKABI (Research Institutes for Various Legumes) is Technical 
Implementation for R&D field under Head of Center for Food Crops 
Research and Development which produces foundation seeds. 

Partners' 
Rationale 

In nursery-related interventions, foundation seed (FS) scarcity in 
mung bean and peanut has become a major problem that hinders 
higher production by nurseries. BALITKABI is the major part of 
supporting function of peanut and mung bean seed markets. BPATP 
(Indonesian Agency for Agricultural Technology Transfer), which is the 
parent institution for BALITKABI, provides good supporting 
environment for new seed companies aiming to acquire license to 
multiply government-owned varieties. 

Partnership 
Roles 

PRISMA will support BALITKABI with a market study identifying the 
demand gap of FS suffered by nurseries in EJ and facilitate a strategic 
intervention creating SOPs/contracts between nurseries and 
BALITKABI, thus more certified seeds are available for poor farmers. 
Along in the partnership, nurseries will also obtain training from 
BALITKABI on seed quality-enhancing factors, such as seed 
production, packaging, and storing. 

Intervention 3  Peanut EJ Syngenta 

Partner  PT Syngenta Indonesia 

Description Syngenta is one of market leader of crop protection product 
nationally. Through product development with world-class science, 
Syngenta has an aim for increasing customer’s productivity, protect 
the environment and improve health and quality of life. Syngenta has 
wide ranging agro-input products including crop protection products 
which registered for peanut cultivation purpose 

Partners' 
Rationale 

PRISMA is engaging Syngenta to expand their sales portfolio as an 
alternative to saturated rice and maize crop production market. 
Syngenta is willing to explore the possibilities of promoting their 
product specifically to peanut farmers and investing in additional 
personnel 

Partnership 
Roles 

PRISMA is supporting Syngenta in exploring the new market of crop 
protection product, co-investing in field promotional activities, and 
also delivering capacity development to Syngenta internal field staffs.  

Intervention 4  Promoting Quality Input to Peanut Farmers 

Partner  PT. BASF Indonesia 

Description PT. BASF Indonesia is a chemical company with broad portfolio 
including crop protection. The portfolio also includes products for turf 
and ornamental plants, pest control and public health. PT. BASF 
INDONESIA Crop Protection division is a leading innovator in 
partnership with farmers to protect and improve crop yields, enabling 
them to produce high quality food more efficiency. 
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Partners' 
Rationale 

BASF is exploring the possibilities of diversifying its portfolio of sales. 
As BASF has registered product on Peanut, and planning peanut in 
their strategy pipeline. 

Partnership 
Roles 

PRISMA support BASF to develop their market entry activities on 
Peanut Farmers market andcapacity building for their team and 
farmers network. For field activities, PRISMA is co-investing with BASF 
to multiply and reduce the risk of the market. 

Shallots 
NTB 

Intervention Shallot EWINDO 

Partners PT East West Seed Indonesia (EWINDO) 

Description In order to promote higher quality planting materials in NTB, PRISMA 
has been working with EWINDO to promote the use of true shallot 
seed and to develop a market for TSS derivative products such as the 
Improved Bulbs and Branded Seedlings. The True Shallot Seed, Bulb 
and Seedling can help farmers to get better yields than the low 
quality retained Bulb. 

Partners' 
Rationale 

The success of the previous program establishing nurseries using the 
EWINDO seeds can be strengthened and up-scaled to benefit more 
male and female small-holder farmers in NTB, and it give more and 
better options for the farmers.  
The incentives for EWINDO are, among others, increased market 

share for seeds in a sustainable way, increased brand awareness 

(especially in NTB’s shallot-producing areas of Bima and Lombok) and 

the potential to expand to other eastern districts. 
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Partnership 
Roles 

 Partnership Roles PRISMA’s roles in this intervention are: 
1. Nursery development 
Newly-established and existing nurseries will buy EWINDO-supplied 
seed to produce higher quality planting bulbs and seedlings sell them 
to shallot farmers, either directly or through traders. The incentives 
for nurseries include improved skills and knowledge, and the 
assurance and certainty of income. These will increase sales of 
EWINDO’s true shallot seed (TSS), as well as the sale of TSS through 
input retailers. EWINDO expect through the Nurseries, more farmers 
will learn how to grow shallots from TSS. PRISMA supports EWINDO 
with agronomists, training and promotion activities.  
2. Promote Improved bulbs and Seedlings to traders and retailers.  
Demonstrate the profitability of the business to traders and retailers, 
to encourage them to buy better quality planting bulbs and seedlings 
then sell them to shallot farmers. Work has already started on this: 
a. PRISMA supports studies to identify key areas in which to work to 
develop G0 bulbs.  
b. PRISMA has selected certain traders and linked them with EWINDO 
and the nurseries. EWINDO collaborates with these traders and 
retailers on distributing bulbs and seedlings to farmers. 
c. Traders are incentivised by the potential of increased income to be 
obtained by selling improved quality planting bulbs and seedlings at a 
higher price, creating a price differentiation for good quality planting 
materials.  
3. Develop a partnership model.  
• Support EWINDO to find a system which works with its distribution 
channel to sell the planting bulb and seedlings obtained from the 
company’s seed. This could be a franchise model, a trader system, a 
nursery model or a model otherwise appropriate to the needs of 
EWINDO.  
• Support EWINDO to develop a branded bulb and a branded seedling 
franchise, trader system, and/or another partnership scheme, by 
providing consultants a) on post-harvest handling, and b) to carry out 
a trader study to find potential traders. 

Mango EJ Intervention Mango EJ-NTB Scale up Syngenta  

Partners PT Syngenta Indonesia 

Description Syngenta is an internationally renowned agricultural company that 
produces and promotes seeds, crop protection products and 
agricultural solutions in many countries.  
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Partners' 
Rationale 

The early flowering technology for mango requires a combination of 
chemicals: Cultar, Amistartop, and Actara. Syngenta is the supplier of 
Amistartop and Actara in Indonesia under patent. Amistartop is 
widely available, as it is used in rice production. Actara is used to 
control insects in mango crops and improve fruit quality. Although 
paclobutrazol is available from many suppliers, Syngenta with its 
Cultar was the original patent owner and its product is proven to give 
the best result. 

Partnership 
Roles 

·         Even though these products have been available in the 
marketplace, the combination had not been piloted in Indonesia. 
Syngenta took on a significant financial risk getting into this market. 
PRISMA supported Syngenta in piloting their products, primarily 
through supporting the collectors who tested the combination of 
chemicals in small-scale trials to see which combinations worked 
best. Now that the products and the business model are proven, 
PRISMA will support Syngenta to expand its distribution and 
promotion. 
·  After working with the pilot for 1.5 years, PRISMA and Syngenta 
decided to take the intervention to the next level by improving the 
field practices, such as removing the free samples, and decreasing 
PRISMA’s contribution 

Intervention Mango EJ Scale up Rainbow 

Partners PT Rainbow Agrosciences 

Description Rainbow is an internationally renowned agricultural company that 
produces and promotes crop protection products and agricultural 
solutions in many countries.  

Partners' 
Rationale 

Rainbow has just started its operation in Indonesia with a wide range 
of products. They started as a manufacturer that serves other agro-
chemical companies, but has now decided to enter the retail business 
on its own. They have the necessary chemicals for early flowering 
technology, which includes Pazole, Fivestar, Raincozeb, Puntoxtra, 
and Nanofos. They offer cheaper alternative to the market with wide 
range of selection under patent.  
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Partnership 
Roles 

After working with Syngenta for 1.5 years, PRISMA decided to work 
with Rainbow who is assessed to have more buy-in, clearer strategy, 
and more aggressive in penetrating the market for mango. 

Intervention Mango EJ-NTB Social Marketing 

Partners PISAgro (Partnership for Indonesia’s Sustainable Agriculture) 

Description The Partnership for Indonesia’s Sustainable Agriculture (PISAgro) was 
created in 2011 under the World Economic Forum (WEF). 

Partners' 
Rationale 

The Partnership for Indonesia’s Sustainable Agriculture (PISAgro) is 
one of the most established Country Partnerships, which has strong 
technical engagement on value chain initiatives from over 30 
participating stakeholders across government, international agencies, 
civil society, and farmer organizations. PISAgro has ten value chain 
Working Groups, one of them is horticulture, which include pineapple 
and mango as sub-working group. Working with PISAgro as an 
association, other working groups or other companies can copy the 
model for other crops after the intervention is successful. 

Partnership 
Roles 

Private input companies such as Syngenta and Rainbow are on-board 
with the campaign, as they are the product owner. PISAgro Mango 
Sub-Working Group is leading the campaign, in which PRISMA, 
Syngenta, and Rainbow are members. Once farmers will have 
increased knowledge on EFT, and private input suppliers will 
recognize the potential profit in the sector, there will be no need for 
further support from the project. 

Shallot EJ Intervention 1 Shallot SPILT 

Partner PT Solusi Bioteknologi Indonesia (Solbi) 
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Description Solbi is a business unit of the SoeGee Group which aims to be a leader 
in innovative solutions in organic agriculture and as a biotechnology 
provider. In line with their vision, Solbi is willing to promote pest 
control technologies to shallot farmers. 

Partners' 
Rationale 

Solbi is willing to invest in the production of pest lamps and provide 
technical assistance in the form of embedded services, including lamp 
maintenance, through commercial distribution channels and farmer 
groups.  

Partnership 
Roles 

PRISMA’s roles in this intervention are: 
• Short assessment for selection of distribution channels 
• Support in developing an effective business plan  
Development of a module for distribution channel training. 

Intervention 2 Shallot Social Marketing EJ/NTB 

Partner CropLife Indonesia 

Description CropLife is an association that consist of several multinational 
chemical pesticide and seed companies in agriculture industry. 
CropLife has been known for their activities especially in stewardship. 
They main target is to create awareness of the farmers and change 
the farmers’ behaviour towards the use of agriculture pesticides 
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Partners' 
Rationale 

Partner has experience to disseminate information on pest 
management. They are very interested to spread the Integrated Pest 
and Disease Management to the shallot farmers, because they found 
a lot of case of abusing pesticide use which impact to the farmers’ 
health and also affecting the quality of the products.If this case 
happen a lot, public will starting to blame chemical company, 
because of that CropLife want to prevent that by conducting IPDM 
social marketing campaign. 

Partnership 
Roles 

PRISMA’s roles in this intervention are: 
• Provide expert to develop IPDM module 
• Support in developing the campaign by hiring public relation agency 
• Support in conducting training to build capacity on IPDM 

Intervention 3 Shallot Nufarm EJ/NTB 

Partner PT Nufarm 

Description PT Nufarm Indonesia is a subsidiary of the Australian company, 
Nufarm Ltd. This  company is one of the world’s leading crop 
protection and specialist seeds company. Their manufacturing and 
marketing operations are located in Australia, New Zealand, Asia, 
Europe, and Americas. 

Partners' 
Rationale 

PT Nufarm Indonesia has been concerned about unappropriate use of 
pesticide that leads to pest resistance. They have one innovative 
product that targeting a specific pest (caterpillar) in shallot crop 
named “Dipel” with active ingredients: Bacillus Thurigiensis. This 
products is an IPM compatible product and highly recommended for 
shallot crop. 

Partnership 
Roles 

PRISMA and Nufarm with the support from IPM experts from 
Australia develop an IPM scheme and strategy for the shallot farmers. 
This partnership also encourage farmers to use IPM compatible 
products by disseminating IPM method through the demo plot, 
farmers meeting and other promotional event. 

Intervention 4 Shallot Trial Production EWINDO  
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Partner PT East West Seed Indonesia (EWINDO) 

Description EWINDO is the first vegetable seed company, including shallot seeds 
(TSS), in Indonesia. The products are marketed in Indonesia under the 
brand “CAP PANAH MERAH”.  

Partners' 
Rationale 

The success of the previous intervention between PRISMA and 
EWINDO in West Nusa Tenggara (NTB) to promote quality shallot 
seeds (TSS) to shallot farmers, the demand for TSS has increased 
nationally. Currently, TSS is all imported, with no local production 
capacity. The demand for TSS has overcome the supply, hence 
EWINDO is exploring ways to increase their supply by having TSS 
production trial at several locations in Indonesia and outside 
Indonesia. 

Partnership 
Roles 

PRISMA supports EWINDO in doing TSS production trial in East Java. 
This production trial aims to proof the feasibility of locally producing 
TSS in Indonesia and fulfilling the national demand of TSS. If the 
production trial proves that locally producing TSS is not feasible, from 
cost and quality perspective, EWINDO aims to have formal paper of 
how the trial goes to justify their TSS import volume. 

Intervention 5 Shallot Bejo 

Partner Bejo Zaden BV 

Description In order to boost farmers’ productivity in shallot cultivation, PRISMA 
is working together with Bejo to promote the use of True Shallot Seed 
(TSS) as a high-quality planting material. This will be done through 
several promotional activities, both offline and online. To monitor the 
implementation of such activities by partner's field staff, PRISMA will 
help partner in advancing their current reporting system by 
developing a reporting application for internal monitoring purpose. 
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Partners' 
Rationale 

The success of previous partnership between PRISMA and EWINDO 
has led to increased demand for TSS that is beyond EWINDO’s ability 
to supply. Acknowledging this opportunity, Bejo Zaden BV has now 
officially entered the TSS market through its distributor, PT Agrosid 
Manunggal Sentosa. 

Partnership 
Roles 

PRISMA’s contributions to this partnership can be divided into three 
categories: 
 
1.     Promotional activities 
To increase farmers’ awareness of another TSS variety aside from the 
ones offered by EWINDO, PRISMA supports Bejo through a series of 
offline and online promotional activities. Offline activities will include 
the usual activities such as demoplot, Farmers Meeting, Farmers Field 
Day while the online ones will result in website and informational 
video. These activities will not only promote Bejo’s TSS, but also 
educate farmers on the different technique required when planting 
shallot using TSS. 
 
2.     Reporting system 
To monitor the implementation of the offline activities, PRISMA also 
helps Bejo in advancing their reporting system through the 
development of a reporting application.  
 
3.     Capacity development 
Bejo, with the support from PRISMA, will also conduct training on TSS 
cultivation to key stakeholders such as key farmers, government, field 
staff, etc.  

Vegetable 
EJ / NTB / 
NTT 

Intervention 1 Vegetable Apps EWINDO  

Partner PT East West Seed Indonesia (EWINDO) 

Description EWINDO is the first vegetable seed company in Indonesia. The 
products are marketed in Indonesia under the brand “CAP PANAH 
MERAH”. 

Partners' 
Rationale 

EWINDO already has the strong position in the vegetable seed market 
across Indonesia. To maintain their strong position in the market, 
they need to know their customers more. Hence, with the 
application, it will enable EWINDO to collect their customers’ data to 
craft their sales and promotion strategies. 

Partnership 
Roles 

Mobile app is a new for EWINDO and they don’t have the capabilities 
to develop the app by themselves. PRISMA supported EWINDO by 
hiring developer and data scientist STA to develop the app, while 
EWINDO is focusing on the content of the app. EWINDO is also 
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focusing on the marketing activities for the app throughout their 
channels. 

Intervention 2 Vegetable Apps NASA 

Partner PT Natural Nusantara (NASA) 

Description NASA is a national agricultural input company with multi-level 
marketing sales channel. NASA’s product is an organic product 
ranging from fertilizer, crop protection, and livestock support 
products. 

Partners' 
Rationale 

With the multi-level marketing business model, everyone can be 
agents for NASA’s products. This enables someone with non-
agriculture background to join the network. The mobile app 
developed will be utilized as educational platform to improve agents’ 
knowledge on agricultural practice.  

Partnership 
Roles 

PRISMA’s roles in this intervention are: 

·   Mobile app development to disseminate information on good 
agricultural practice 
·   Accelerating bio-inputs introduction to smallholder farmers in the 

new districts 

Intervention 3 Vegetable Rainbow 

Partner PT Rainbow Agrosciences 

Description Rainbow is an internationally renowned agricultural company that 
produces and promotes crop protection products and agricultural 
solutions in many countries.  

Partners' 
Rationale 

Rainbow has just started its operation in Indonesia with a wide range 
of products. They started as a manufacturer that serves other agro-
chemical companies, but has now decided to enter the retail business 
on its own. They have the necessary chemicals for early flowering 
technology, which includes Pazole, Fivestar, Raincozeb, Puntoxtra, 
and Nanofos. They offer cheaper alternative to the market with wide 
range of selection under patent.  
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Partnership 
Roles 

PRISMA’s roles in this intervention are: 
·   Mobile app development to disseminate information on good 
agricultural practice 
·   Accelerating bio-inputs introduction to smallholder farmers in the 

new districts 

Intervention 4 Vegetable Agricon 

Partner PT Agricon Indonesia 

Description Agricon is a leading national agrochemical company. Agricon has 
expanded its business portfolios to agrochemicals, greenhouse 
fabricator, irrigation system, pest control operator, coconut-derived 
products, and seeds. 

Partners' 
Rationale 

Agricon is one of the national market leader in crop protection 
market. They have their own RND and production facility. They want 
to expand their business in EJ and NTB.  

Partnership 
Roles 

PRISMA’s roles in this intervention are: 
·         Contributing in Promotion materials and event 
·         Supporting in Training 
·         Supporting  the evaluation of the effectiveness of promotional 

activities and materials  

Intervention 5 AGROSID Vegetable Soil Treatment GAP 

Partner PT Agrosid Manunggal Sentosa 
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Description AGROSID is the importer and producer of high quality vegetable 
seeds with more than 10 varieties of vegetables and non-seed 
products for soil and insecticides 

Partners' 
Rationale 

High quality seeds with poor soil treatment will reduce the number of 
seeds successfully grown into healthy seedling and seedling to 
produce good vegetables. Soil as the fundamental aspects in planting 
is important to be carefully handled. Nutrient contained in the soil 
should be maintained to let the plant grow healthy and free from 
tuber borne disease. Therefore, PRISMA work with Agrosid as 
producers of Seeds and non-seeds, include soil treatment to promote 
their product as well as promoting soil treatment GAP to the farmers 
and nursery. 

Partnership 
Roles 

PRISMA intended to work with Agrosid to promote the use of 
bundled soil treatment product with high quality vegetable seeds. 
PRISMA is supporting AGROSID to train their Trainer and agronomist 
on Soil Treatment GAP, and how to conduct soil sampling. With this 
activity, Agrosid are expected to train their field staff and other 
agronomist so they can give information and recommendation to 
farmers about their current soil condition. PRISMA also help Agrosid 
to develop tools kit to make the field staff easier on giving 
recommendation to the farmers and nursery. In addition, PRISMA are 
also support Agrosid to promote their agricultural input on several 
event. 

Intervention 6 Danken Pest and Disease Management 

Partner PT Danken Indonesia 

Description Lack of awareness in good pesticide practice among farmers and 
limited information and knowledge disseminated and applied by 
farmers invoke Prisma through PT Danken Indonesia to collaborate 
through Pest and Disease Management intervention for promoting 
Good Pesticide Practice and Good Agricultural Practices. In the 
beginning the intervention will be located in East Java with potency to 
be escalated in different area by Danken. 
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Partners' 
Rationale 

PT Danken Indonesia is a subsidiary company of Danken International 
(Zongshan Group) in importing and providing wide range of crop 
protection products of pesticide (insecticide, herbicide and fungicide). 
As the new and growing business Danken products offer good quality 
with competitive price products as an additional option for 
Indonesian farmers, especially vegetable farmers. As a new entrance, 
established in Jakarta 30 April 2013, PT Danken Indonesia have a 
strong willingness to collaborate with PRISMA in penetrating their 
product and disseminating GPP and GAP to smallholder farmers. 
Danken products DK Fenzo, DK Mektin, DK Fostrin, DK Staronil Mix, 
and DK Duopro are qualified to be used for crop protection in 
vegetable crops. 

Partnership 
Roles 

PRISMA’s roles in this intervention are: 

• Capacity building in multilevel of stakeholder during intervention: 
field assistance, key leading farmers, shop assistance, retailers, and 
farmers. 

• Support in fostering company vision to be big five local crop 
protection company in Indonesia, survive penetrating market among 
MNC and other local crop protection company by having different 
strategy in empowering women and female farmers during the 
intervention to expand market opportunity. 
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• Support in fostering company vision to be big five local crop 
protection company in Indonesia, survive penetrating market among 
MNC and other local crop protection company by having different 
strategy in empowering women and female farmers during the 
intervention to expand market opportunity. 
  

Vegetables 
NTT 

Intervention 1 Vegetable Sumber Tani 

Partners UD SUMBER TANI 

Description UD Sumber Tani, a new input retailer has been built with the support 
and idea from PRISMA team. The purposes of this intervention are: 
1.     Establishment of a new agro-input shop that could cover the 
farmers around district of East Manggarai and neighbouring districts.  
2.     Availability of extension services of GAP on vegetable production 
in the served areas. 
3.     Increase the number of farmer who has knowledge of GAP on 
vegetable production 
4.     Information tools of GAP on vegetable production will be 
available for the vegetable farmers 
5.     Farm shop / Inputs retailers will have sustain business plan which 

engages more ISP to optimize the benefits for the farmers’ income 

Partners' 
Rationale 

The owner is one of the biggest inter island trader for coffee, cashew, 
vanilla, tamarind, candlenut, eggs etc and one of the biggest 
contractor in the area. She sees a big opportunity since currently 
there is no Input shop in the East Manggarai. 

Partnership 
Roles 

PRISMA’s roles in this intervention are: 
·         Developing the business idea and business model 
·         Contributing in Promotion materials and event 
·         Supporting in Training 
·         Linking with Inputs companies 
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Intervention 2 Vegetable Sahabat Tani 

Partners UD SAHABAT TANI 

Description 1.     Sahabat Tani situated in Ende Flores island NTT and its business 
coverage reached Sikka, Lembata, Ende and Ngada districts 
2.     Sahabat Tani basically is the Distributor / retailer of agri-chemical 

Partners' 
Rationale 

1.     Sahabat Tani is the authorized dealer of EWINDO for seed and 
DGW for pesticides 
2.     Potential to boost the outreach for the farmers in Flores Island in 

the Semester 2 of 2017 

Partnership 
Roles 

PRISMA’s roles in this intervention are: 
·         Developing the business idea and business model 
·         Contributing in Promotion materials and event 
·         Supporting in Training 
·         Linking with Inputs companies 

Beef EJ Intervention 1 Promoting supplementary feed (crop residues) for cattle fattening  

Partner 1 UD Pangestune Utama or Wahyu Utama 

Description UD Pangestune Utama or Wahyu Utama, is a Feedlotter, established 
in 2003 in Tuban, running business on cattle breeding, fattening, live 
cattle trading, and beef marketing. The company also produces and 
sells feed for cattle fattening (concentrate, crop residues, and 
molasses). However, the company only serves a limited number of 
farmers who are doing cattle fattening under a contract farming 
relationship model. 

Partners' 
Rationale 

In order to expand the model and serving to a larger farmers outside 
current contract farming model, the Wahyu Utama is willing to 
provide benefits to the farmers through promoting the 
supplementary feed (crop residues) through development of demo 
plots and involving the retailers into the system to develop 
distribution channels.   
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Partnership 
Roles 

Prisma will support the company in: 
·         Mapping out local sourced feedstuffs/fodders to make a 
cheaper cattle feed composition   
•       Development of cattle feed composition formula using local 
sourced feedstuffs/fodders 
•       Demo plots development model at selected Lead Farmers to 
promote crop residues usage for cattle fattening  
•       Bring retailers into the system so that farmers have better 

access:  

•       Looking for a wide and larger cattle feed market - serving and 
benefiting larger cattle farmers’ population beyond its current 
market.  
•       Development of a hard evidence based market promotion - 

using the success story business of demplots that shows commercial 

benefit of using appropriate feed to farmers in order to change their 

mindset and behaviors towards such investments. 

Intervention 2 Promoting concentrated feed for cattle fattening 

Partner 1 Community Business Centre (Pusat Kegiatan Masyarakat)  

Description Holcim is one of the largest international cement producers in the 
world and has a plant in Tuban district. As part of its commitment to 
CSR, Holcim along with local leaders founded a local People’s Activity 
Centre (Pusat Kegiatan Masyarakat - PKM). Holcim invests in 
community economic development through the PKM. One of its 
programs supports a cooperative of producers of concentrate feed 
for cattle farming. 

Partners' 
Rationale 

In order to develop the CSR program in the community, especially 
with cattle farmers, PKM is willing to provide benefits to the farmers 
through the development of concentrate feed.  
In addition to supporting production, the program supports the 

selling of the concentrate feed, which should enable it to be 

sustainable in future. 

Partnership 
Roles 

PRISMA brings a commercial orientation and a focus on sustainability 
to the established CSR program. The program has a built-in 
component and can benefit a larger population beyond the current 
operational area. PRISMA supports the development of a business 
model to promote and distribute the concentrate feed product to 
more farmer groups by establishing distribution channels (agents/ 
lead farmers/ retailers). 
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Intervention 3 Promoting Concentrate Feed in Eastern East Java 

Partner 1 KJUB Puspetasari or Nutrifeed 

Description Established in 1995, KJUB Puspetasari or more known as Nutrifeed, is 
a large secondary cooperative with main business in livestock feed 
industry. The organisation produce feed for dairy and beef cattle and 
is the 3rd largest feed companies in East Java. Currently 90% of 
Nutrifeed’s concentrate feed sales are for dairy cattle while 10% are 
for beef cattle 

Partner’s 
Rationale 

As a growing company, Nutrifeed have great desire to expand their 
feed business, especially on beef cattle feed business. Although they 
have invested further to expand feed business (e.g. purchasing new 
machine, procuring raw materials), they are still struggling in market 
penetration, especially on farmers’ level as most of their sales at the 
moment is intended for dairy cattle and government order. 

Partnership 
Roles 

PRISMA will support the company in promoting concentrate feed to 
increase cattle productivity through establishment of demoplots and 
attractive promotional strategy, as well as support the company in 
developing distribution channel, especially in Eastern part of East 
Java. Nutrifeed will invest in product samples, technical sales, VET 
assistant and delivery services.  

Intervention 4 Promoting Concentrate Feed for Cattle Fattening 

Partner 1 PT Japfa Comfeed Indonesia Tbk 

Description PT Japfa Comfeed Indonesia Tbk is one of the largest and most 
integrated agri-food companies in Indonesia. Its core business 
activities include animal feed manufacturing, chicken breeding, 
poultry processing as well as aquaculture farming. 
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Partner’s 
Rationale 

Japfa Comfeed holds the second biggest market share for poultry 
feed in East Java. However, as the market for poultry feed is getting 
saturated, Japfa Comfeed wants to expand its market for other 
livestock feed. Considering that cattle feed market has big potential 
and PRISMA has prior experience in facilitating cattle feed producers 
to expand their market, Japfa Comfeed is interested in expanding its 
cattle feed market with assistance from PRISMA. Japfa Comfeed has 
been selling beef cattle feed under the name of "Gemuk A" with 
monthly sales of 500 ton/month, and Japfa wants to increase the 
sales at least by 2,000 kg/month on the first phase of expanding its 
market. East Java is chosen as the target market since it has 16 
million cattle and 26% of it are for fattening. Japfa Comfeed is willing 
to invest in activities like farmers education, establishing the 
distribution channel to reach more farmers, and market storm in East 
Java to expand the cattle feed market with PRISMA’s assistance as 
these activities are relatively new to Japfa Comfeed.  

Partnership 
Roles 

Japfa Comfeed will promote the benefit of using concentrate feed 
through demo plot, demo event, market storm, and training to its 
retailer. In addition to that, Japfa Comfeed will expand the 
distribution channel of cattle feed in East Java by working with local 
cattle trader to promote cattle feed. 

Beef NTT Intervention Promoting Lamtoro as a premium forage for cattle fattening 

Partner  PUSKUD 
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Description A study of the feed sector done by PRISMA and PUSKUD in July – 
October 2015 concluded that Leucaena leucocephala (Lamtoro) is a 
‘key’ forage that is available all year round that can help farmers 
achieve an optimum Average Daily Gain (ADG) of cattle. Lamtoro has 
been proven to increase growth rate of Bali cattle under prevailing 
feeding management from 100-200 gram/day to 400-600 gram/day. 
However, this study also found that farmers do not widely use 
Lamtoro for cattle feed and they plant Lamtoro haphazardly in their 
farm so it is not easy to calculate forage production and the feeding 
capacity of each plot for their cattle.  
In addition, it was observed that farmers did not have sufficient 
Lamtoro to supply to their cattle in the dry season. Consequently, it is 
predicted that farmers only offered one-half to two-third of the 
recommended Lamtoro requirement per day. Therefore, the 
optimum ADG is not achieved. Even worse, the farmers suffer from 
loss of their cattle weight in the dry season.  Farmers also have poor 
knowledge and skills on good rearing practices, good feeding 
practices, and animal health control practices. These further 
exacerbate the low ADG of cattle. 
To address these problems, we plan to expand farmers’ Lamtoro 

production and increase their knowledge and skills on Lamtoro 

cultivation (including seeds/seedlings selection, planting 

arrangement, cutting techniques, maintenance). Many farmers have 

idle land to expand Lamtoro plantation. Through the activities in this 

intervention, PRISMA will support PUSKUD to increase the 

awareness, knowledge, and skills of farmers through training on Good 

Agriculture Practices of Lamtoro cultivation, Good Cattle Feeding 

Management and Practices, Good Rearing Practices as well as Good 

Cattle Health Control Practices.  

Partners' 
Rationale 

•       PUSKUD is one of the key and big player of cattle fattening in 
NTT 

•       There are 45 Livestock Cooperatives under PUSKUD (consists of 
139 farmer groups), with member around 9000 farmers 
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•       Experienced > 30 years in cattle fattening and sustain in their 
business ventures 
•       Responsive and progressive to adopt innovations 
•       Willing to share cost for intervention and invest to expand their 
business 
•       Willing to invest to improve capacity of its staff 
Have resources: 1 veterinary, 20 field staff.  

Partnership 
Roles 

PRISMA provides an expert to support PUSKUD in the capacity 
building (PUSKUD level, Nursery level, farmer level), demo plot 
design, study demand of Lamtoro, promotional & education tools, 
and facilitation for conduct event (training, launching, visit study) 

Anggur 
Merah 

Intervention 1 Synergy of Anggur Merah Program & PRISMA for Beef Sector NTT - 
Effective Use of Lamtoro as a Premium Forage for Cattle Fattening 
(closed) 
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Partner  Public partner: Provincial Government of NTT through the Secretariat 
of Program Anggur Merah (AM). A letter of acknowledgement has 
been prepared by the Prov. Govt for this partnership.  
Private partner: PUSKUD (the partner of Sub-Sector Beef NTT, where 

this AM Intervention will join the partnership 

Description This intervention will take advantage of existing AM Program being 
implemented by the NTT Govt. The AM program provides stimulant 
grants to a village that majority uses the grants for financing 
community’s cattle fattening. Common problems faced by cattle 
farmers are low productivity due to feed scarcity and low skills on 
managing cattle fattening, which impact on low income earned by 
cattle farmers.  

Partners' 
Rationale 

Prov. Govt. of NTT: to provide stimulant grants (AM funds) to each 
receiver village (including the location of this intervention); to hire 
village facilitators (PKM) who supervise the AM activities in each 
target villages (including the village targeted by this intervention); to 
establish and monitor the cooperatives at villages level (including 
those in the targeted villages of this intervention).  
PUSKUD: to do feed test; to produce and sell processed feeds through 

AM cooperatives; to sell input (chemical) through AM cooperatives 

for producing cattle feeds using local forages; to support in increasing 

the capacity of AM cooperatives in order to act as the ISP and a 

business entity.   

PRISMA’s Roles PRISMA: to support PUSKUD to provide technical assistance and 
capacity building to AM cooperatives; to link AM cooperatives to 
other market actors for cattle fattening business 
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Intervention 2 Synergy of Anggur Merah Program & PRISMA for Pig Sector NTT – 
Support the Development and Promotion of Quality Feed Supply in 
NTT (closed) 

Partner  SIERAD Produce (the partner of Sub-Sector Pig NTT, where this AM 
intervention will join the partnership between HIVOS as co-facilitator 
PRISMA 

Description This intervention will take advantage of existing AM Program being 
implemented by the NTT Govt. The AM program provides stimulant 
grants to a village that majority uses the grants for financing 
community’s cattle fattening and pig fattening. Common problems 
faced by pig farmers are access information of better quality feed and 
lack of good feeding practice which have influenced low productivity 
and longer pig fattening period which have impacted on low income 
earned by pig farmers. 

Partner’s 
rationale 

Prov. Govt. of NTT: to provide stimulant grants (AM funds) to each 
receiver village (including the location of this intervention); to hire 
village facilitators (PKM) who supervise the AM activities in each 
target villages (including the village targeted by this intervention); to 
establish and monitor the cooperatives at villages level (including 
those in the targeted villages of this intervention).  
SIERAD: to sell pig feed through Input shops and provides technical 

services through agronomist related with good feeding practice; to 

distribute promotion tools to farmers to increase access of 

information related with feed product knowledge and good feeding 

practice; to support in increasing capacity of AM cooperatives in 

order to act as the ISP and a business entity 
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PRISMA roles PRISMA: to support SIERAD (including ISP – input shops) to provide 
technical assistance and capacity building to AM cooperatives; to link 
AM cooperatives to other market actors for pig fattening business; 
Expand target market area for SIERAD product 

Intervention 3 Synergy of Anggur Merah Program & PRISMA for Maize Sector NTT 
– Promoting the use of composite (OPV) Seed (closed) 

Partner  CV TIGA PUTRI MANDIRI (TPM) – maize composite nurseries in 
Atambua, NTT (the partner of Sub-Sector Maize NTT, where this AM 
intervention will join the partnership between Maize NTT PRISMA 
team.  

Description This intervention will take advantage of existing AM program being 
implemented by the NTT Government. The AM program provides 
stimulant grants to villages that use the grants mostly for financing 
maize of smallholder farmers. Common problems faced by maize 
farmers are access to better quality maize seeds. Those problems 
lead to low productivity and implicate on low income earned by 
maize farmers. 

AM cooperatives currently are not using their fund to finance 
productive sector such as maize business. the cooperatives and their 
member only earn small benefit from the cooperative annual surplus 
by targeting maize business, cooperatives can grow its portfolio & 
turnover. Besides, farmers will have access to finance through AM 
cooperatives so they can get in-kind loan especially for maize purple 
composite seeds. This access allows farmers to run maize business & 
gain profits too due to as contract farmers, and private partner can 
continue provide maize purple seeds to AM cooperatives and sell 
more maize blue seeds to other farmers 

Partner’s 
rationale 

Prov. Govt. of NTT: to provide stimulant grants (AM funds) to each 
receiver village (including the location of this intervention); to hire 
village facilitators (PKM) who supervise the AM activities in each 
target villages (including the village targeted by this intervention); to 
establish and monitor the cooperatives at villages level (including 
those in the targeted villages of this intervention).  
CV TPM: to maize composite seeds (blue label) through AM 

Cooperative and provides technical services through agronomist 

related with good agriculture practice; to distribute promotion tools 

to farmers to increase access of information related with maize 

composite good agriculture practice; to support in increasing capacity 

of AM cooperatives in order to act as the ISP and a business entity 
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PRISMA roles PRISMA: to link AM cooperatives to CV TPM for maize contract 
farming system;to support CV TPM to provide technical assistance 
and capacity building to AM cooperatives as a partner for contract 
farming; Expand target market area for maize composite seeds from 
CV TPM. 

Vegetable 
West 
Papua     

Intervention 1 Increase Productivity through Promoting the Provision of GAP 
Knowledge and the Use of Good Quality Seed 

Partners EWINDO & Yayasan Bina Tani Sejahtera (YBTS) 

Description EWINDO is the first integrated vegetable seeds company in Indonesia 
which produces vegetable seeds through plant breeding. EWINDO 
aims to provide high quality seeds to increase farmer’s income and 
promote vegetable consumption. EWINDO has been producing more 
productive seeds and expanding their business in West Papua. 
Bina Tani Sejahtera Foundation established 2009 (based on 

establishment statute) is length-arm of PT Ewindo who produces and 

supplies vegetable seeds. Bina Tani aims to advance farmer’s 

prosperity by providing extension, advisory and training services to 

farmers. Bina Tani also acts a development agency towards markets 

in introducing and training of better vegetable cultivation and good 

agriculture practices to farmers before Ewindo enters to the market 

commercially. 

Partners' 
Rationale 

PRISMA partnered with EWINDO to increase the productivity of 
vegetables by providing assistance and information on good 
agricultural practices and promoting the use of good quality seeds. 
EWINDO has Product Promoters who are located in various location 
to give assistances and promote GAP & quality seed to vegetable 
farmers. EWINDO has plan to expand their area of operation in West 
Papua. 
Bina Tani Sejahtera Foundation has capacity to undertake the tasks 

since Bina Tani has been doing similar activities/interventions with 

several international organizations. 
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Partnership 
Roles 

The role of partnership is to accelerate the provision on GAP and 
good quality seed and its application at farmer level. EWINDO will 
provide extension service through their Product Promoters (PP). PP 
delivers extension services to farmers through socialization, exchange 
visit, and demoplot activities to demonstrate correct horticultural 
practices. 

Meanwhile, YBTS will provides support in the form of training 
modules development and delivery training on those modules basis 
to EW, seed retailers and farmers. YBTS will equips EW with sufficient 
knowledge and management of extension service. 

Vegetables 
Papua 

Intervention 1 Increase Productivity through Promote Good Quality Seed and GAP 
Provision 

Partner 1 EWINDO  

Description EWINDO is the first integrated vegetable seeds company in Indonesia 
which produces vegetable seeds through plant breeding. EWINDO 
aims to provide high quality seeds to increase farmer’s income and 
promote vegetable consumption. EWINDO has been producing more 
productive seeds and expanding their business in Papua. 

Partners' 
Rationale 

PRISMA partnered with EWINDO to increase the productivity of 
vegetables by providing assistance and information on good 
agricultural practices and promoting the use of good quality seeds. 
EWINDO has Product Promotor who is located in various location to 
give assistances and promote GAP & quality seed to vegetable 
farmers. EWINDO has plan to expand their area of operation in 
Papua. 

Partnership 
Roles 

EWINDO provide extension service through their Product Promotors 
(PP). PP delivers extension services to farmers through socialization, 
exchange visit, demoplot activities, and other promotional event to 
demonstrate correct horticultural practices. 

Extension 
Services 

Intervention 1 Pest and Disease Identification through Smartphone Application 
(NTB) 2ESA 

Partner 1 PT. 8Villages Indonesia 
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Description 8Villages was founded in 2011 with the intent to change the way 
information flows from private and public sectors to rural 
populations. Today, 8Villages combines experienced marketers, 
agronomists as well as software and telecommunications engineers. 

Partners' 
Rationale 

A starting point for further collaboration with Government’s 
Agricultural Extension Department. In the future 8Villages want to 
collaboration with ministry of agriculture, they will show that they 
have good Application for farmers. Moreover 8Villages would like to 
Market intelligence and Brand exposure from this intervention. 
Gaining new extension service workers (and potentially lead farmers) 
customers in NTB. 

Partnership 
Roles 

8Villages create smartphone application for identification pest and 
disease, conduct training of trainer for extension worker, follow up 
extension worker and monitoring app usage from server.  

Partner 2 Government’s Agricultural Extension Department (BP4K) 

Description BP4K is a Government’s Agricultural Extension Department that 
conduct Extension of Agriculture, Fisheries and Forestry Effective. 
BP4K coordination with extension worker in level Sub district.  
We collaborate with BP4K in 3 district level (Lombok Timur, 

Sumbawa, and Bima). 
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Partners' 
Rationale 

This intervention match with Government’s Agricultural Extension 
Department strategic plan. With this intervention BP4K have the new 
methodology for extension services and will increase in the level of 
technological innovation to extension workers. 

Partnership 
Roles 

BP4K will identify and appoint personals to attend the training of 
trainer ‘Dokter Tanaman’ application, BP4K conduct training for 
broader extension workers (level sub district) in pest and disease 
identification through the ‘dokter tanaman’ application. Coordination 
and monitoring activities at the sub district level interventions. 

Intervention 2 Crop Protection Call Center (EJ) 1ESA 

Partner PT. BASF Indonesia 

Description PT. BASF INDONESIA is a chemical company with broad portfolio 
including crop protection. The portfolio also includes products for turf 
and ornamental plants, pest control and public health. PT. BASF 
INDONESIA Crop Protection division is a leading innovator in 
partnership with farmers to protect and improve crop yields, enabling 
them to produce high quality food more efficiency. 

Partners’ 
Rationale 

BASF has an existing call-center to engage their lead farmers and also 
provide product consultation to their customers. They can expand 
their market share through educating farmers on proper crop-
protection. PRISMA and BASF will collaborate to promote the Call 
center for farmers and be expected farmers will call the call center to 
crop consultation and BASF will Provide Crops’ Pest & Disease 
Consultation so they can promote their products by phone and 
ensure that their products are available in the intervention areas. 

Partnership 
Roles 

BASF will be contact center / call center capacity building, promotion 
of the pest and disease consultation call center, Ensure the 
availability of the Partner products that are recommended by the call 
center in the retail shop near the farmer. To direct agronomist or BC 
(Business Consultant) to follow up escalation cases by visiting the 
farmer’s field. To ensure the pest and disease consultation call center 
provides a relevant and good quality information so that it can be a 
trustworthy information source for farmers.  



51 

Action 
Research 1 

Introducing productive use of smartphone and provision of 
information for farmers in Java (1ESB) (New) 

Partner 1 PT.EHR INDONESIA 

Description Karsa is an informative farming application that aims to increase 
farmers access to the latest and most up-to-date agriculture 
information. Supported by the increased penetration of smartphone 
and broadband internet in villages, Karsa will equip and enhance the 
way farmers, extension workers, traders, and product owners work 
by delivering the information that they need. 

Partners' 
Rationale 

PT.EHR INDONESIA has KARSA agricultural applications. They strive to 
spread the benefits of this application to farmers and also strive to 
always add features to better help meet the needs of farmers. with so 
many farmers who use KARSA application then KARSA will benefit 
from the business that he developed. 

Partnership 
Roles 

PT.EHR INDONESIA is developing several new features or business 
models (e.g. information dissemination, financing, offtaking, price 
information) while at the same time moving aggressively to acquire 
new customers and grow the application platform 

Action 
Research 2 

Agriculture Intelligent Platform (2ESB) 

Partner PT Mediatrac Sistem Komunikasi (Dattabot) 

Description Dattabot is a company that engaged in technology and one of their 
focus is to deliver intelligent and integrated agriculture management 
support. By integrating Big Data analytics and smart sensing, Dattabot 
develop solution to help Indonesian farmers become more effective 
and efficient in farming 
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Partners’ 
Rationale 

A cooperation between Partner and PRISMA would mean a synergy 
between deep understanding of the issues holding farmers back and 
the potentials of technology to address those issues. The expected 
end result is a faster emergence of agriculture-specific technology 
solutions which can increase Indonesian farmers’ income and 
improve the agriculture sector in general. 

Partnership 
Roles 

The partners will commit to deliver several things including:                                                                                                          
- Design software product which benefits farmer and gives solution to 
their problem on the field. 
- Conduct collaboration meeting & workshop with other partner(s) 
introduced by PRISMA. 
- Operate software developed by Partner in the field. 

Action 
Research 3 

Scaling up Off Taker, GAP and Agriculture Platform (EJ, NTB, NTT) 

Partner PT Eragano Agritech Indonesia 

Description Eragano is a provider of end-to-end farming solution for farmers 
through easy to use android application. The goal is to make farmers 
more productive and to enable them to have a fair market price when 
they sell their harvest. Main activities of Eragano are connecting 
farmers with off-takers and/or financial institutions and providing 
GAP to farmers. 

Partners’ 
Rationale 

PRISMA and Eragano agrees to work together for the benefits of 
smallholder farmers in East Java, NTT and NTB. 
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●The idea is by expanding Eragano’s reach to include more farmers, 
more crops, more buyers, and more areas. PRISMA will support 
Eragano by providing business consultancy and connect Eragano to 
relevant stakeholders within PRISMA’s network. 

● Eragano is focusing on offtaking of maize, chilli, shallot, and 
potatoes. Helping farmers with post-harvest processing knowledge so 
they can enjoy better price through technology. 

Eragano agrees to: 
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Partnership 
Roles 

a. Provide PRISMA access to Eragano’s Application and Platform, 
which includes user information and data analytics from areas related 
to the program. 
b. Work together with PRISMA to develop, test, and pilot solution(s) 
to reach more smallholder farmers in East Java, NTT and NTB. 
c. Create technology tools needed to support the 
program/collaboration. 
d. Keep all related data in this program in confidential manner and 
use/give data to other parties with PRISMA's consent. 
e. Provide sufficient manpower to plan, manage, and implement the 

agreed activities. 

Intervention 3 Crop Protection (4ESA & 5ESA) 

Partner PT BASF Indonesia 

Description PT. BASF INDONESIA is a chemical company with broad portfolio 
including crop protection. The portfolio also includes products for turf 
and ornamental plants, pest control and public health. PT. BASF 
INDONESIA Crop Protection division is a leading innovator in 
partnership with farmers to protect and improve crop yields, enabling 
them to produce high quality food more efficiency 
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Partners’ 
Rationale 

Partners see the potential for expanding their business to Papua and 
West Papua. Therefor, the partner establishes cooperation with 
several local distributors and provides field workers to carry out 
promotional activities thus creating demand for products. In addition 
to promotional activities, to increase their sales, Partners will also 
provide technical assistance and provide information on product 
knowledge, Good Agricultural Practices and pest and disease 
management to relevant stakeholders, especially Farmers. 

PRISMA and Partners cooperation will create mutually supportive 
synergy to bring the solution to farmers especially related to plant 
pests and diseases. With the cooperation, it is hoped that Farmers 
will acquire more knowledge related to Good Agricultural Practices 
and pest and disease management to ultimately increase productivity  

Partnership 
Roles 

By having partnership with PRISMA, BASF commit to: 
(a) Establish Distribution Channel in Papua and West Papua 
(b) Provide field staff to provide technical assistance and give 
information about product knowledge, Good Agriculture Practices, 
and Pest and Disease Management 
(c) Develop promotional tools and establish promotional activities 
(d) Conduct demoplots 

The estimate budget for having those kind of activity mentioned 
above is around IDR 940 mio 

Intervention 1 Promoting Small Package Vegetable Qualified Seeds for Homestead 
Gardening in Kupang District (3GIA) 
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Homestead 
Gardening 
NTT 

Partners Private partner: PT. BISI International Tbk; a local established 
company in Indonesia, in 1983.  PT. BISI is a producer of hybrid seeds 
of maize, paddy and horticulture, as well as the main producer and 
distributor of pesticides and fertilizers in Indonesia. Its head quarter is 
in Sidoarjo, East Jawa. While in  East Nusa Tenggara Province, PT. BISI 
has a Marketing Executive who is based in Kupang, and acts on behalf 
of the company for this partnership, Public partner: Agriculture, Food 
Crops & Horticulture Office of Kupang District or Dinas Pertanian, 
Tanaman Pangan & Hortikultura (DISTAN-Kupang). 

Partners' 
Rationale 

PT. BISI International Tbk is one of the two main vegetable-seeds 
producers who are expanding the sale of their products in the area of 
East Nusa Tenggara Province. PT. BISI in Kupang (NTT) is more 
responsive and interested to have partnership with PRISMA and also 
involving related local government offices, in promoting vegetable 
qualified seeds for homestead gardening. 

DISTAN-Kupang is a District Govt. Office that implementas some 
programs focusing on homestead gardening by using APBN or APBD 
budgets. For this partnership, the PPL (govt. extension service) from 
the BP4K Office will be involved; while the BP4K (District 
Government’s Agricultural Extension Unit) is in the preparation tobe 
'merged' under DISTAN-Kupang, as common in the whole distritcs in 
NTT Province.  

Partnership 
Roles 

DISTAN-Kupang: to identify and mobilize the PPL and women's farmer 
groups (KWT) to participate in the agreed activities in the field; to 
coordinate with KWT and the village administratives for preparing 
lands for demoplot; to procure vegetable seeds and polybags to be 
distributed to all KWTs in the targeted locations; to coordinate PPLs 
to assist KWT during field activities. 
PT.BISI: to facilitate (conduct) the trainings (ToT) and to develop 
training materials; to asign agronomists or spot-workers (SW) to 
assist KWT and PPLs in executing field activities; to provide sample-
seeds (mini-pack) for demoplot and other promotional activities; 
agronomists or SW to do monitoring to demoplots and to provide 
technical assistance for KWT. 
Role of PRISMA: to identify and to negotiate with private partners for 

the intervention; to facilitate all promotional activities, such as 

farmer's meetings, EXPO. 
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Partners' 
Contribution 

PT. BISI: to provide sample-seeds for 8 demoplot locations in Kupang 
District; to assign agronomists and/or spot-workers for supporting 
activities in 8 demoplots, as well as in 64 women-groups' sites.   
DISTAN-Kupang: to procure vegetable-seeds and polybags to be 

distributed to 64 KWT (total members: 1,432 people). 

Intervention 2 Promoting Small Package Vegetable Qualified Seeds for Homestead 
Gardening in TTS District (3GIB) 

Partners Private partner: a local established company in Indonesia, in 1983.  
PT. BISI is a producer of hybrid seeds of maize, paddy and 
horticulture, as well as the main producer and distributor of 
pesticides and fertilizers in Indonesia. Its head quarter is in Sidoarjo, 
East Jawa. While in  East Nusa Tenggara Province, PT. BISI has a 
Marketing Executive who is based in Kupang, and acts on behalf of 
the company for this partnership. 

Public partner: Food Security Office of South Central Timor District or 
Dinas Ketahanan Pangan (DKP-TTS). 

Partners' 
Rationale 

PT. BISI International Tbk is one of the two main vegetable-seeds 
producers who are expanding the sale of their products in the area of 
East Nusa Tenggara Province. PT. BISI in Kupang (NTT) is more 
responsive and interested to have partnership with PRISMA and also 
involving related local government offices, in promoting vegetable 
qualified seeds for homestead gardening. 
Food Security Office of South Central Timor District (DKP-TTS) has 

some programs focusing on homestead gardening by using APBN or 

APBD budgets. For this partnership, the PPL (govt. extension service) 

from the BP4K Office will be involved. While BP4K has just been 

merged under DISTAN (Agriculture Office) of TTS District. This means 

there should be a good coordination between DKP-TTS and DISTAN 

TTS in ensuring the support of PPL in this partnership 
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Partnership 
Roles 

DKP-TTS: to identify and mobilize the PPL and women's farmer groups 
(KWT) to participate in the agreed activities in the field; to coordinate 
with KWT and the village administratives for preparing lands for 
demoplot; to procure vegetable seeds to be distributed to all KWTs in 
the targeted locations; to coordinate PPLs to assist KWT during field 
activities. 
PT.BISI: to facilitate (conduct) the trainings (ToT) and to develop 
training materials; to asign agronomists or spot-workers (SW) to 
assist KWT and PPLs in executing field activities; to provide sample-
seeds (mini-pack) for demoplot and other promotional activities; 
agronomists or SW to do monitoring to demoplots and to provide 
technical assistance for KWT. 
Role of PRISMA: Role of PRISMA: to identify and to negotiate with 

private partners for the intervention; to facilitate all promotional 

activities, such as farmer's meetings, EXPO. 

Partners' 
Contribution 

PT.BISI:  to provide sample-seeds for 2 demoplot locations in TTS 
District; to assign agronomists and/or spot-workers for supporting 
activities in the 2 demoplots, as well as in 20 women-groups' sites.   

Homestead 
Gardening 
NTB 

Intervention 1 Promoting Small Package Vegetable Qualified Seeds for Homestead 
Gardening in Sumbawa District (2GIB) 

Partners Private partner: PT. BISI International Tbk; a local established 
company in Indonesia, in 1983.  PT. BISI is a producer of hybrid seeds 
of maize, paddy and horticulture, as well as the main producer and 
distributor of pesticides and fertilizers in Indonesia. Its head quarter is 
in Sidoarjo, East Jawa. PT BISI in West Nusa Tenggara is a regional 
office whose working areas cover the provinces of NTB and NTT. The 
chairman of this office is served by a Manager Area. 
Public partner:  In Sumbawa district the partner is the Food 

Department (Dinas Pangan) 
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Partners' 
Rationale 

PT. BISI International Tbk is one of the two major vegetable seed 
producers currently expanding its product sales in the Nusa Tenggara 
region. PT. BISI in Sumbawa district (NTB) is currently willing to 
cooperate and interested to partner with PRISMA and also involves 
the Sumbawa Regency Food Office, in an effort to promote quality 
horty plant seeds for home garden. 
The Food Department of Sumbawa District is the agency responsible 

for food security especially in the provision of food and how to 

ensure the distribution of food evenly to the community. The 

financing comes from APBD 1-2 and APBN. For this partnership, 

government and private PPL (government counseling) will be 

involved, as well as the Village Government and BUMDes or 

community groups in the village. 

Partnership 
Roles 

The Food Department of Sumbawa District: Identify and mobilize PPL 
and female farmer groups (KWT) to participate in activities agreed on 
the ground; coordinate with KWT and village officials to prepare land 
for demoplot; to get vegetable seeds and polybags to be distributed 
to all KWTs in the targeted location; coordinate PPL to assist KWT 
during field activities. 
PT.BISI: to facilitate (conduct) training (ToT) and to develop training 
materials; to provide asign agronomists or spot-workers (SWs) to 
assist KWT and PPL in conducting field activities; to provide sample 
seeds (mini packages) for demoplot and other promotional activities; 
agronomist or SW to conduct demoplot monitoring and provide 
technical assistance to KWT. 
The role of PRISMA: to identify and negotiate with private partners 

for intervention; facilitate all promotional activities, such as farmer 

meetings, EXPO. 

Partners' 
Contribution 

PT. BISI: Provide sample seeds for 10 demoplot locations / villages in 
3 sub-districts of Sumbawa Regency; to establish agronomists and / 
or spot workers for support activities at 10 demoplot sites, as well as 
at women's group sites. 
THE FOOD DEPARTMENT of Sumbawa District: to get vegetable seeds 

and polybags to be distributed to several Groups (number of 

members: 2,021 people). 

Intervention 2 Promoting Small Package Vegetable Qualified Seeds for Homestead 
Gardening in Lombok Utara District (2GIA) 
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Partners Private partner: PT. BISI International Tbk; a local established 
company in Indonesia, in 1983.  PT. BISI is a producer of hybrid seeds 
of maize, paddy and horticulture, as well as the main producer and 
distributor of pesticides and fertilizers in Indonesia. Its head quarter is 
in Sidoarjo, East Jawa. PT BISI in West Nusa Tenggara is a regional 
office whose working areas cover the provinces of NTB and NTT. The 
chairman of this office is served by a Manager Area. 

Public partners: The Food and Agriculture Security Department of 
Lombok Utara District (Kabupaten Lombok Utara). 

Partners' 
Rationale 

PT. BISI International Tbk is one of the two major vegetable seed 
producers currently expanding its product sales in the Nusa Tenggara 
region. PT. BISI in Lombok Utara district (NTB) is currently willing to 
cooperate and interested to partner with PRISMA and also involves 
the Food and Agriculture Security Department of Lombok Utara 
District in an effort to promote quality horty plant seeds for home 
garden. 
The Food and Agricultural Security Department of North Lombok 

District is the agency responsible for agriculture and food security 

especially in maintaining the production and productivity of 

agricultural products, the provision of food and how to ensure the 

distribution of food equally to the community. The financing comes 

from APBD 1-2 and APBN. For this partnership, government and 

private PPL (government counseling) will be involved, as well as the 

Village Government and BUMDes or community groups in the village. 

Partnership 
Roles 

The Food and Agricultural Security Department of North Lombok 
District: Identify and mobilize PPL and female farmer groups (KWT) to 
participate in activities agreed on the ground; coordinate with KWT 
and village officials to prepare land for demoplot; to get vegetable 
seeds and polybags to be distributed to all KWTs in the targeted 
location; coordinate PPL to assist KWT during field activities. Also 
coordination with BAPPEDA Lombok Utara. 
PT.BISI: to facilitate (conduct) training (ToT) and to develop training 
materials; to provide asign agronomists or spot-workers (SWs) to 
assist KWT and PPL in conducting field activities; to provide sample 
seeds (mini packages) for demoplot and other promotional activities; 
agronomist or SW to conduct demoplot monitoring and provide 
technical assistance to KWT. 
The role of PRISMA: to identify and negotiate with private partners 

for intervention; facilitate all promotional activities, such as farmer 

meetings, EXPO. 
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Partners' 
Contribution 

PT. BISI: Provide sample seeds for 29 group locations / villages in 4 
sub-districts of Lombok Utara District; to establish agronomists and / 
or spot workers for support activities at  demoplot sites, as well as at 
women's group sites. 
The Food and Agriculture Security Department of District: to get 

vegetable seeds and polybags to be distributed to several Groups 

(number of 29 groups). 

Homestead 
Gardening 
East Java 

Intervention 1 PPC Promoting Small Veg Seed Package to Rural Area of Pamekasan 
(1GIC) 

Partners Public partner: Dinas Ketahanan Pangan dan Peternakan, Kabupaten 
Pamekasan, Madura 
Private partner: EWINDO 

Partners' 
Rationale 

Dinas Peternakan dan Ketahanan Pangan Pamekasan is implementing 
Kawasan Rumah Pangan Lestari (KRPL) program to empower women 
in the rural area. This program aims at improving the nutrition by 
giving access to quality vegetable to the household. 
EWINDO not only has strong presence in Madurese market but also 

has produced vegetable seeds in small package under its Panah 

Merah brand. Before this intervention is introduced, farmers and 

women in Pamekasan already planted vegetable at home and some 

of them use Panah Merah seeds. Partnering with EWINDO will give an 

advantage to PRISMA in a way that we could identify users earlier. 

Partners' Roles Engaging in this intervention, EWINDO acts as an input supplier, in 
this case, small package vegetable seeds.It will provide GAP for 
vegetable planting to female farmer groups while also promoting its 
seeds. Working with PPL as its ISP, EWINDO runs a business model 
where farmers order the seed from the company with PPLs acting as 
a distributor. 

PRISMA’s Roles PRISMA arranges activities that aim to introduce farmers to GAP for 
vegetable, especially the kinds they could plant at home. At the same 
time, PRISMA organizes a home garden competition among female 
farmer groups in Pamekasan to encourage and motivate them in 
planting. 

Intervention 2 
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PPC Promoting Small Vegetable Seed Package to Rural Area of 
Bondowoso (1GID) 

Partners Dinas Ketahanan Pangan dan Perikanan, Kabupaten Bondowoso          
Private partner: EWINDO                                                                                                                                                                                                                                                                                                           

Partners' 
Rationale 

Dinas Ketahanan Pangan dan Perikanan Bondowoso is implementing 
Kawasan Rumah Pangan Lestari (KRPL) program to empower women 
in the rural area. This program aims at improving the nutrition by 
giving access to quality vegetable to the household. 

Partners' Roles While it has become an established brand in Pamekasan, Panah 
Merah by EWINDO still needs to better build its presence in 
Bondowoso. That said, EWINDO believes Bondowoso could be 
another good market for its small package vegetable seeds 

PRISMA’s Roles PRISMA arranges activities that aim to introduce farmers to GAP for 
vegetable, especially the kinds they could plant at home. At the same 
time, PRISMA organizes a home garden competition among female 
farmer groups in Bondowoso to encourage and motivate them in 
planting. 

Home 
Gardening 
Papua and 
Papua 
Barat 

Intervention 1 Promoting Quality Vegetable Seeds for Home Gardening in Merauke 
(4GI0) 

Partners Private partner: PT. East West Seed Indonesia (EWINDO) 
Public partner: Food Security, Livestock and Animal Health Agency 

(Dinas Ketahanan Pangan, Peternakan dan Kesehatan Hewan) 

Kabupaten Merauke 

Partners' 
Rationale 

PT. East West Seed Indonesia/EWINDO is a producer of vegetable 
seeds with human resource capacity in Merauke. It has broad 
distributors and extension networks throughout Indonesia. With its 
extensive knowledge of farming techniques and willingness to make a 
demo plot, EWINDO became a suitable partner for this. 
Food Security, Livestock and Animal Health Agency in Merauke 

district is the agency responsible for food security, especially in the 

provision of food and how to ensure the distribution of food evenly 

to the community. The financing comes from APBD I, APBD II, and 

APBN. Public extension staff (PPL) isalso  involved in this intervention. 
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Partnership 
Roles 

Food Security, Livestock and Animal Health Agency in Merauke 
district : Identify and mobilize PPL and female farmer groups (KWT) to 
participate in activities agreed on the ground; coordinate with KWT 
and PPL to prepare land for demo plot; provide recommendation of 
vegetables seed and its provider to KWTs via PPL  in the targeted 
location; coordinate PPL to assist KWT during field activities.  
PT EWINDO: develop training materials; provide asign Product 
Promotor (PP) to assist KWT and PPL in conducting field activities; 
provide sample seeds (mini packages) for demo plot and other 
promotional activities; conduct demo plot monitoring and provide 
technical assistance to KWT. 
Role of PRISMA: Identify and negotiate with private partners for 

intervention; facilitate all promotional activities, such as farmer 

meeting (GAP training), farmers field day, EXPO. 

Partners' 
Contribution 

PT. EWINDO: Provide sample seeds for 8 demo plot locations, provide 
training material, assign product promotor for support activities at all 
demo plot sites as well as at women's group sites, conduct 
promotional activities (farmers meeting, farmers field day and EXPO) 

Food Security, Livestock and Animal Health Agency in Merauke 
district: Provide sample seed for 14 demo plot; distribute budget and 
provide recommendation for vegetable seeds, fertilizer, material for 
nursery and demo plot to 14 female groups, coordinate PPL to assist 
KWT on preparation during field activities and for monitoring and 
evaluation, and provide data of female groups to private sector 
partner. 

Intervention 2 Promoting Quality Vegetable Seeds for Home Gardening in 
Manokwari (5GI0) 

Partners Private partner: PT. East West Seed Indonesia (EWINDO) 
Public partner: Public partner:  Agriculture and Food Security Agency 

(Dinas Pertanian dan Ketahanan Pangan) Kabupaten Manokwari 
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Partners' 
Rationale 

PT. East West Seed Indonesia/EWINDO is a provider of vegetable 
seed with human resource capacity in Merauke. It has broad 
distributors and extension networks throughout Indonesia. With its 
extensive knowledge of farming techniques and willingness to make  
The Agriculture and Food Security Agency in Manokwari is the agency 

responsible for food security especially in the provision of food and 

how to ensure the distribution of food evenly to the community. The 

financing comes from APBN. Public extension staff (PPL) will be 

involved in this intervention 

Partnership 
Roles 

The Agriculture and Food Security Agency in Manokwari: Identify and 
mobilize PPL and female farmer groups (KWT) to participate in 
activities agreed on the ground; coordinate with KWT and PPL to 
prepare land for demo plot; provide recommendation of vegetables 
seed and its provider to KWTs via PPL  in the targeted location; 
coordinate PPL to assist KWT during field activities.  
PT EWINDO: develop training materials; provide asign Product 
Promotor (PP) to assist KWT and PPL in conducting field activities; 
provide sample seeds (mini packages) for demo plot and other 
promotional activities; conduct demo plot monitoring and provide 
technical assistance to KWT. 
PRISMA: Identify and negotiate with private partners for intervention; 

facilitate all promotional activities, such as farmer meeting (GAP 

training), farmers field day, EXPO. 

Partners' 
Contribution 

PT. EWINDO: Provide sample seeds for 4 demo plot locations, provide 
training material, assign product promotor for support activities at all 
demo plot sites as well as at women's group sites, conduct 
promotional activities (farmers meeting, farmers field day and EXPO) 
The Agriculture and Food Security Agency of Manokwari district: 

Provide sample seed for 6 demo plot; distribute budget and provide 

recommendation for vegetable seeds, fertilizer, material for nursery 

and demo plot to 6 female groups, coordinate PPL to assist KWT on 

preparation, during field activities and for monitoring and evaluation, 

provide data of female group to private sector partner. 

M4P 
Training to 
GOI 

Intervention 1 M4P Maize Pamekasan (1GIC) 

Partner Public partner: Dinas Pertanian dan Ketahanan Pangan Kabupaten 
Pamekasan, Madura 
Private partner: DuPont Pioneer Indonesia 
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Partners' 
Rationale 

Under its ‘food sovereignty’ agenda, GoI also claim right and 
authority to mitigate risk of population nutrition-related problem due 
to food & nutrition scarcity at household level, through food 
diversification promotion. One of the promotion agenda is to 
implement homestead gardening program. Ministry of Agriculture, 
every governor and Head of Districts are requested to allocate fund 
and distribute it through District Food Security Offices to different 
female farmer groups to establish fruit & vegetable seedling 
nurseries, green houses, demoplot, and GAP training, every years. 
The District Food Security Offices is also encouraged by the national 
government to manage and scale up the homestead gardening 
program (KRPL) in collaboration with private sector. With support 
from PRISMA,  EWINDO has identified a clear opportunity to increase 
vegetable seed sales in rural area while promoting PANAH MERAH 
seed through collaboration with the District Food Security Offices. 
EWINDO is interested to reach more rural farmers, deliver GAP and 
sell more vegetable seed through collaboration with District Food 
Security Offices in East Java, started from Pamekasan. 

PRISMA’s Roles Upon the M4P training, PRISMA contributes in conducting a series of 
FFD in five subdistricts (40 FFDs in total). The main purpose of the FFD 
is to train and socialize farmers on good maize farming practices. This 
is to create awareness of GAP and hybrid maize seeds among 
Madurese farmers as some of the targeted districts have not been 
penetrated with GAP and hybrid maize seeds. Farmers are allowed to 
observe successful maize field during the FFD while DuPont also sold 
its seeds. 

Intervention 2 Private Public Collaboration for Good Quality Chili Seed Promotion 
in Sampang - Madura (1GIB)  

Partner Public partner: District Government of Sampang through 
Bappelitbanda and District Agriculture Office of Sampang 
Private partner: Because BISI has stepped back from this intervention, 

PRISMA and LG are approaching alternative partner  

Description This intervention is to utilise market opportunities and address 
specific constraints in private public collaboration for good quality 
vegetable seed and spesific chili seed promotion in Sampang dan 
Madura that will benefit rural poor farmers 

Partners' 
Rationale 

District Govt. of Sampang: to provide stimulant program for at least 
25 spots in the form of sample seed, some other inputs and extension 
workers who are going to provide assistance and extension services 
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PRISMA’s Roles PRISMA: to contribute in TOT for public EWs and Taruna Cabe, 
farmers field visits and identify retail channel 

PPC Maize 
Manggarai 
Barat and 
Manggarai 
Timur 

Intervention 1 Increasing Productivity  (GAP) and Access to Market (GHP) of Maize 
Trough Public Private Collaboration in Manggarai Barat (3GIC) & 
Manggarai Timur (3GID) 

Partners Private partner: PT. BISI Internasional Tbk. 
Public partner: Dinas Pertanian in District Manggarai Timur and Dinas 

Pertanian of Manggarai Barat 

Partners' 
Rationale 

PT. BISI International Tbk is one of the  major maize seed producers in 
Indonesia and is currently expanding its product sales in the Nusa 
Tenggara region. PT. BISI is one of the companies that has been 
selected by the Provincial government of Nusa Tenggara Timur for 
procuring the subsidized maize seed program in the province.   

The GOI has been running program to support the maize farmers by 
providing subidized seed for years. In 2018 the program named PATB 
Program (Perluasan Areal Tanam Baru), in the previous years it was 
called UPSUS Program (Upaya Khusus).  The financing comes from  
APBN, and at the local level, the procurement process is conducted 
by the provincial government of NTT, however, the program executed 
by the district government and the executing agency is the Dinas 
Pertanian, in this case, Distan Manggarai Timur & Manggarai Barat. 
The total planting area for Mabar is 1615 ha and for Matim is 1000 ha 
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Partnership 
Roles 

Distan provides data of farmers (CPCL) and conducts field assesment 
to identify and see the potential area and its feasibility. This process 
of identification is conducted by the extension services staff (PPL) on 
the field. Distan also ensures the distribution of the subsidized seed is 
secured to all group of farmers and the socialization of the program is 
conducted. With the collaboration of the agronomist and field staff of 
BISI, the knowledge of GAP is also socialized to all group of farmers 
receving the program. 
PT.BISI: conduct training (ToT) and staged socialization program to 
ensure product knowledge and GAP is disseminated to all PATB 
program area; asign agronomists or spot-workers (SWs) to monitor 
and support PPL in conducting field activities; provide sample seeds  
for demoplot and other promotional activities; agronomist or SW 
conduct demoplot monitoring and provide technical assistance to 
group of farmers 
Roles of PRISMA: connect the public and private partner, assist 

private partner in scaling up its promotion activitis in the form of 

adding the following events: benchmarking visit, farmers meetings, 

and FFD  

Partners' 
Contribution 

The role of PRISMA: facilitate meetings and egagement process both 
with private partners and public partners; identify and negotiate with 
public and  private partners for the intervention; support  
promotional activities, i.e. FFD, Expos as well as support promotional 
tools for partners. 
Distan of Mabar and Matim: provide subsidized seeds as well as 

fertilizers, and all other supports necesarry for farmers, and mobilize 

PPL to monitor the progress of the maize crops planted  by farmers. 

Intervention 2 PPC Promoting GAP of TSS/Vegetable to Rural Farmers and Nurseries 
in Situbondo (1GID) 

Partners Private partner: PT. East West Seed Indonesia (EWINDO) 
Public partner: Dinas Pertahanan Pangan, Holtikultura, dan 

Perkebunan Situbondo (DISPERTAHORTIBUN) 
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Partners' 
Rationale 

EWINDO is one of the producers of true shallot seeds. Its strength is 
in its existing broad distributors and extension networks throughout 
Indonesia. Apart from that, EWINDO also has extensive knowledge of 
farming techniques and field staff to cover the area of East Java, 
including Situbondo.  
DISPERTAHORTIBUN is one of the M4P Training participants able to 

develop its intervention plan and expect PRISMA to assist them in 

exercising an intervention program in collaboration with private 

partner. DISPERTAHORTIBUN has extension service workers who have 

data on potential farmers for private sector to target. In parallel, 

DISPERTAHORTIBUN has already received target from the Head of 

District to make Situbondo as new shallot market in East Java 

Partnership 
Roles 

Roles of public partner in this intervention: develop CPCL and provide 
the CPCL data to private sector, allocate public fund to cover TSS, 
fertilizer and pesticide costs for 7 demoplot, organize kick-off meeting 
to introduce TSS, deploy ESW to organize farmers meeting and invite 
private partner to deliver information on GAP 
Roles of private partner in this intervention: one-on-one visit to each 

demoplot, organize benchmarking visit to potential & demoplot 

farmers, provide training to local nursery and female farmers, 

organize FFD 

Roles of PRISMA: connect the public and private partner, assist 
private partner in scaling up its promotion activitis in the form of 
adding the following events: benchmarking visit, farmers meetings, 
and FFD  

Partners' 
Contribution 

Public partner's contribution: cost coverage for 7 demoplot which 
includes TSS, fertilizer and pesticide, transport cost coverage for 
ESWs to organize several 21 times farmers meeting  
Private partner's contribution: GAP delivery 

Fertilizer 
EJ, NTB & 
NTT 

Intervention 1 Promoting Blaukorn Fertilizer Technology and Comprehensive Crop 
Protection ( EJ, NTB & NTT) 

Partner Behn Meyer 

Description The core business of Behn Meyer AgriCare is in the production, 
marketing and distribution of fertilizers, specialty fertilizers and 
agrochemicals as well as related advisory services in the ASEAN 
region. With many internationally renowned fertilizer and 
agrochemical producers such as Eurochem Agro, K+S Kali, COMPO, 
Canpotex, APC, BASF and Mitsui as Behn Meyer principals, for more 
than 60 years Behn Meyer have contributed significantly to the 
growth and vitality of the Asian agricultural sector. BM market a wide 
and comprehensive range of products with various availabilities from 
country to country. Behn Meyer network covers more than 14 
countries and is supported by 28 offices, 38 warehouses and several 
manufacturing plants in Asia, Europe and the USA. 

Partners' 
Rationale 

BM has a very good technology on Fertilizer and has a  vision to 
increase knowledge of Indonesian farmers, however they are lack of 
internal capacity and marketing system. 
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Partnership 
Roles 

The goal of this intervention is to help farmers have access to 
Blaukorn Fertilizer Technology and Comprehensive Crop Protection 
and understand how to apply it in proper way by following the GAP 
on vegetable cultivation to ensure they get an increase in productivity 
thus help them generate greater income.  These services are provided 
by Behn Meyer staff. With our support, Behn Meyer staff will be able 
to conduct more promotional activities such as Farmers' Meeting, 
Farmers' Field Day, and Demo Farm to reach more farmers in EJ, NTB, 
NTT. 

Intervention 2 Promoting High Quality Commercial Fertilizer and GFP in NTB 

Partner CV Saprotan Utama 

Description CV Saprotan Utama is a family owned business, working in the 
agriculture sector as a distributor and manufacturer of fertilizers, 
pesticides, rice seeds and corn seeds. The company has been working 
in the industry for at least 40 years and have grown to reaching IDR 
1.2 trillion sales value from fertilizer & pesticide, the main products of 
the company's business. CV. Saprotan Utama is committed to 
become the most advanced company in fertilizer and pesticide 
industry in Indonesia by always putting customer satisfaction first 
through high quality and consistent services. 

Partners' 
Rationale 

Utilizing existing distribution channel in Lombok and strengthening 
their distributor and agents, CV Saprotan plans to promote Argontain. 
Argontain also known as Argon is a new product in Lombok, which is 
a nitrogen stabilizer that protects urea against loss of nitrogen 
through ammonia volatilization. This products has the potential to 
increase yield up to 25%, while also lowering the cost spent by 
farmers. This is one solution to solving the fertilizer shortage farmers 
face during certain time of the year. By collaborating with PRISMA, CV 
Saprotan sees this partnership as an opportunity to promote the 
product more extensively. 

Partnership 
Roles 

Intervention works in strengthening distribution channel, product 
promotion, and strengthening farmers’ knowledge and capacity on 
GFP, which will lead to farmers increase their income as a result of 
higher productivity after using high quality fertilizer. In doing this 
intervention, together with PRISMA, CV. Saprotan Utama as the 
authorized distributor of Agrotain in Indonesia, will provide capacity 
building to farmers and retailers, develop demo plot, and extension 
services to farmers. This intervention will also involve lead farmers to 
conduct demo events and provide information to farmers, and 
retailers as intermediate service providers (ISPs) will sell fertilizer to 
farmers, provide market information and promotion as embedded 
services. 

Intervention 3 Promoting High Quality Fertilizer to Farmers in NTB 

Partner PT Pupuk Kaltim 

Description PT Pupuk Kaltim is a subsidiary of the state-owned PT Pupuk 
Indonesia which was established on December 7 1977 and is located 
in Bontang, East Kalimantan. With a total of 3.43 million tons/year 
Urea production capacity, it is the biggest Urea producer in Indonesia. 
In addition, they also produce as many as 2.74 million tons of 
Ammonia and 350,000 tons of NPK per year. The main business of the 
campany is producing and selling Urea, Ammonia, and NPK fertilizer 
to both local and international market. Its subsidized fertilizer 
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marketing area covers 2/3 of Indonesia, including Eastern Indonesia 
and most of East Java.  

Partners' 
Rationale 

As one of the biggest fertilizer companies in Indonesia, PT Pupuk 
Kaltim already has many distribution channels in Eastern Indonesia, 
including NTB, to sell their subsized fertilizer. They are now starting to 
focus on selling high quality commercial fertilizer in NTB, however, 
their distributors and agents are still not equipped with enough skills 
and knowledge to promote the products. In addition to that, PT 
Pupuk Kaltim still needs to convince the farmers that using high 
quality commercial fertilizer will give them more benefits and 
encourage them to slowly shift from using subsidized fertilizer. 

Partnership 
Roles 

PT Pupuk Kaltim, supported by PRISMA, will promote high quality 
commercial ferltilizer to farmers in NTB through demo plot, demo 
event, market storm, and trainings to its retailers. PRISMA will also 
support PT Pupuk Kaltim in strengthening its distribution channel, 
designing customer loyalty scheme, as well as developing other 
marketing strategies to expand their market in NTB. 

Rice EJ Intervention 1 Rice EJ FMC 

Partner PT Bina Guna Kimia (FMC) 

Description FMC is a multi-national agro-chemical company from America. In 
Indonesia, they have been around since the 1990s. Currently, they 
are introducing a new product line which is mineral based Soil 
Treatment products. 

Partners' 
Rationale 

PRISMA partner with FMC to increase crop productivity by 
introducing their new product line in Soil Treatment, providing 
technical assistance on soil testing and GAP. This is to tackle farmer's 
problem in soil quality due to acidity and salinity, which can be 
caused by overuse of pesticide, overuse of fertilizer, lack of soil 
resting period, lack of crop rotation, or soil characteristics. 

Partnership 
Roles 

PRISMA's role in this intervention is by accelerating introduction of 
soil treatment products by Expo and Soil Clinic activities in East Java, 
from original plan of Central Java and Central Sulawesi. 

Intervention 2 Rice EJ SHF Bayer 

Partners PT Bayer Indonesia 

Description Bayer is a multinational life science company based in German with a 
more than 150-year history and core competencies in the areas of 
health care and agriculture. In Indonesia, the headquarter is located 
in Jakarta and the chemical plant for its crop science products is 
located in Surabaya. 
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Partners' 
Rationale 

Bayer is a well-established company with 150-year history. It has the 
complete product portfolio for pest and disease protection in rice 
farming and it has the capability of reaching large number of farmers. 
Aside from that, it also has an initiative to develop rice farming 
among smallholder farmers. 

Partnership 
Roles 

PRISMA's role in this partnership is facilitating Bayer to scale up its 
Smallholder Farming Initiative (SHF) in rice farming in EJ.  

Cashew 
NTB/NTT 

Intervention 4 PT. Comextra Majora 

Partner  PT. Comextra Majora 

Description PT. Comextra Majora is a major cashew processors that leads 
Indonesia's Raw Cashew Nuts (RCN) market share by approximately 
56% which has been  operated since 1988. PT. Comextra Majora joint 
venturs with Barry Callebout Ltd in 2004 to accommodate high 
demand of cocoa in Asia. 

Partners' 
Rationale 

PT Comextra Majora concerns regarding the decline of cashew supply 
in Indonesia. Thus, they bagin the campaign of increasing cashew 
productivity through their networks across Indonesia by increasing 
farmers capacity by developing field school that create sustainable 
and independent cashew farmers.  

Partnership 
Roles 

PRISMA will support PT. Comextra Majora activity in NTT and NTB. PT. 
Comextra Majora will provide capacity building to farmers, collectors, 
and nursuires through their network and create sustainable relation 
between farmers, collectors, and nursuries.  

 

Partners’ Details 

Coffee Intervention 1 Development of ICCRI franchise 

Partner ICCRI 

Description ICCRI was founded on the 1st January 1911 and holds a 
national mandate to conduct research and 
development activities into coffee and cocoa as well as 
provide data and information to smallholders, private 
and estate companies, national and regional 
government agencies, associations and other 
stakeholders. The institution supports locations for on-
farm Robusta coffee experiments. Since 2011, two of 
ICCRI’s units have been awarded accreditation - its 
certification body and testing laboratory. ICCRI has a 
library with a vast collection of reference materials. 
The institute has 36 researchers comprising 12 PhD 
holders, seven Masters graduates and 17 Bachelors 
holders. 
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Partners' Rationale ICCRI wishes to disseminate knowledge and skills but 
does not have the capacity to develop branches in 
many areas of Indonesia. ICCRI branches enable 
farmers and related stakeholders to better access ICCRI 
products and services. 

Partnership Possibilities ICCRI support can help increase the productivity and 
quality of coffee. PRISMA will help ICCRI expand their 
services through the franchise model in project 
locations. 

Partner 2 Cooperatives 

Description Cooperatives is one of main player in coffee sector. 
Farmers who are in the cooperatives can get a better 
price as their product will be sold as certificate product, 
information, and access to finance.   

Partners' Rationale Each cooperatives has at least 100 to more than 1000 
coffee’s farmers member. All of the member of the 
cooperatives will send their product through 
cooperatives, getting finance access recommendation, 
and information sources.  

Partnership Possibilities Cooperatives seek to increase their quality of coffee 
with certificate, coffee supply from its coffee farmer’s 
member, and their member number but doesn’t have 
proper knowledge and management capacity yet. 
PRISMA will linkage them with Bank to increase their 
financial capacity and ICCRI to increase their knowledge 
capacity. 

Intervention 2 Development of decentralized processing facilities for 
specialty coffee through cooperatives 

Partner 1 PT Indokom Citra Persada (Indokom)  

Description Indokom is a coffee exporting company founded in 
1996. The company has offices in Lampung province 
and Sidoarjo, East Java province. In 2012, the company 
exported 70,000 MT to markets in the European Union, 
Japan, the Middle East and the USA. Most sales are 
done under long-term contract with an average price of 
around USD 4,000 per MT. While for the spot market is 
only 10% of total volume. 

Partners' Rationale In order to increase turnover, the company aims to 
increase sales of specialty coffee and for that it needs a 
continuous supply of quality coffee from farmers and 
reliable management systems. 

Partnership Possibilities Indokom are concerned to improve the welfare of 
coffee farmers in Indonesia through providing technical 
assistance at post-harvest and in processing. PRISMA 
will help Indokom develop a cooperation model based 
on harvest cooperatives for processing coffee in pilot 
project areas. 

Partner 2 Bank NTT 
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Description Bank NTT is a development regional bank based in NTT 
(Eastern Nusa Tenggara). It has been established since 
17 July 1962 and become limited liability company on 
22 April 1999 with current IDR 9.5 Trillion. Inspired by 
service spirit to the society, Bank NTT does not only 
serve in urban area but also spread across remote area 
in East Nusa Tenggara Province. Within this spirit, Bank 
NTT has existed in 22 Municipals/Cities in East Nusa 
Tenggara and Surabaya – East Java area.  

Partners' Rationale Bank NTT has an organization target to improve 
regional business through access to finance in all over 
NTT areas. 

Partnership Possibilities Bank NTT seeks to new credit areas in NTT but doesn’t 
yet have proper understanding on the beneficiary 
capacity. PRISMA will linkage them with potential 
cooperatives who need to improve their financial 
capacity. The multi-stakeholder agreement will be used 
as one of the guarantee for the Bank to give finance. 

Cashew Intervention 1 Cashew GNE 

Partner PT Gerbang NTB Emas (PT GNE) 

Description PT GNE is a state-owned enterprise (SOE) of the West 
Nusa Tenggara (NTB) provincial government. The 
company was established on 5 April 2007 and has 
several business units, including construction and 
agriculture equipment production. The company’s goal 
is to generate profit for the local government. As an 
SOE, PT GNE also has a mandate to support the 
economic potential of the local area and increase social 
welfare through productive activities. 

Partners' Rationale PT GNE wishes to increase their business income and is 
planning to re-establish the currently idle agro-business 
unit. The unit will provide technical assistance and 
mentoring to service providers at PT GNE’s own cost. 
PT. GNE will also develop partnerships with input 
producers and suppliers and will become their main 
distributor in NTB. 

Partnership Roles PT GNE has a mandate to support the development of 
local economic potential in NTB. The cashew sector in 
Bima and Dompu is the target area for their products 
and services. PRISMA will help PT GNE develop the 
agro-business unit, mainly in business planning and 
marketing. 

Seaweed Intervention 1 Seaweed UD Alga 

Partner 1 CV EVADIAN (IMTA MUZE Indonesia) 

Description CV EVADIAN was established by Iain C. Neish (PhD), an 
international seaweed expert involved in supplying 
dried seaweed to export and domestic markets. The 
company is based in South Sulawesi. 

Partners' Rationale CV EVADIAN is interested in establishing a Seaweed 
Support Centre (SSC) to work in two districts of the 
eastern Flores Islands, with investment in warehousing, 
drying and packaging facilities. 



74 

Partnership Roles Through the SSC, CV EVADIAN will provide technical 
assistance in the form of good agriculture practice 
(GAP) development, post-harvest handling, marketing, 
logistics and market information. PRISMA will support 
networking in local communities, facilitation of 
capacity building for SSC staff and facilitate technical 
know-how and capacity building by SSC staff to 
seaweed farmers. 

Partner 2 UD. ALGA 

Description UD. Alga was established by Kevin Suhaili as a seaweed 
trading company. UD. Alga based at Jl. Raya Ba’a 
Basalangga, West Rote-Rote Ndao, East Nusa Tenggara. 
It has seaweed cultivation area in Dodaek of Southern 
Rote. Since February 2015 UD. Alga has initiated to 
develop seaweed cultivation of variety “SAKOL” 
together with local community.   

Partners' Rationale UD. ALGA is interested in establishing a Seaweed 
Support Centre (SSC) to work in two districts of the 
Kupang and Rote with investment in warehousing, 
drying and provide the training of Good Agriculture 
Practice (GAP) on Seaweed. 

Partnership Roles Through the SSC, UD. ALGA will provide technical 
assistance in the form of good agriculture practice 
(GAP) development, post-harvest handling, marketing, 
logistics and market information. PRISMA will support 
networking in local communities, facilitation of 
capacity building for SSC staff and facilitate technical 
know-how and capacity building by SSC staff to 
seaweed farmers. 

Fishery Intervention 1 Developing fish cage farming (already closed) 

Partner  PT Trimitra Anugerah Segara (TAS) (formerly CV Berill 
Jaya Marine) 

Description TAS is a kerapu (grouper) fish exporter based in Bali. 

Partners' Rationale The business is rapidly expanding and faces constant 
demand. 

Partnership Possibilities TAS will support kerapu production units to improve 
their productivity and product quality in return for 
access to an improved and consistent supply of fish. 
This will be achieved through developing 
apprenticeships and ToT programs, with the support of 
the project. TAS will support the apprenticeships and 
technical assistance providers. TAS will facilitate farmer 
group directly to export the fish to abroad markets and 
apply commission for this new role. 

Intervention 2 Developing innovative financial products for fish cage 
farming (already closed) 

Partner  Bank Pembangunan Daerah Jawa Timur (Bank Jatim) 

Description Bank Jatim, established in 1961, is a local government-
owned development bank with 40 branches 
throughout East Java and Jakarta. 

Partners' Rationale Bank Jatim has a loan scheme focusing on the fisheries 
and agriculture sectors but the financial products are 
not specific to fish cage farming. 
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Partnership Possibilities Bank Jatim will develop financial products and promote 
them to kerapu production units through the Kerapu 
Producers' Association. Bank Jatim will provide finance 
and develop a training program to improve the 
financial literacy and management skills of the kerapu 
production units and the Kerapu Producers' 
Association. 

Cassava Intervention 1 Promoting rewarding system and GAP to increase the 
quantity and regularity of fresh cassava supply for 
starch processing (CLOSED) 

Partner 1 Pak Amir (Large Cassava Supplier) 

Description Pak Amir started his business in cassava since 1998. He 
began as supplier of chips for local home industry in 
Sumenep- Madura. Currently, Mr. Amir supplies 
cassava to big tapioca factories in East Java * Malang, 
Kediri and Ponorogo. Pak Amir purchase cassava from 
farmers through local collectors. Pak Amir has 75 local 
collectors spread across Java and Madura. During the 
peak season Pak Amir can supply cassava to big 
factories between 14-25 tons per day 

Partners' Rationale The company wishes to expand their sourcing base and 
consistent supply of cassava from farmers in order to 
meet expanding production needs. 

Partnership Possibilities Pak  Amir has some experience in purchasing cassava 
from Madura. PRISMA will help Pak Amir develop a 
cassava collection model as well as provide support in 
the form of technical mentoring services for good 
agricultural and post-harvest handling practices, which 
will be given to farmers through the collectors. This will 
ensure farmers have better market access and at the 
same time Pak Amir will be able to get consistent 
supply of quality cassava.   

Intervention 2 Increasing access to good agricultural practices (GAP) 
and fertilizer  

Partner 1 PT Natural Nusantara (NASA) 

Description PT NASA is a liquid organic fertilizer company located in 
Yogyakarta that has much experience in researching 
their product. Product development activities began in 
1985 and the company was formed in 2002. Many 
farmers in Java and Sumatra have used products from 
PT NASA for more than 15 years. PT NASA has a 
production capacity of 1 million litres per year. 

Partners' Rationale PT NASA is eager to expand their market for liquid 
organic fertilizer products through cooperation with 
local agents and distributors in cassava-producing 
areas of East Java. For each additional one hectare of 
land, PT NASA expects additional sales of around IDR 
1.2 million (for the use of three products, namely POC 
NASA, Supernasa and Homonik). 

Partnership Possibilities PT NASA has the ability and experience to produce 
liquid organic fertilizer and to deliver technical 
assistance on product application in the field through 
their team of experts. PRISMA will help PT NASA 
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develop the market for its products and connect the 
company with fertilizer distributors. 

Intervention 3 Developing a consistent supply of cassava chips for 
Animal Feed (CLOSED) 

Partner  Unit Pengembangan Sosial Ekonomi (PSE) Keuskupan 
Atambua  

Description PSE Keuskupan Atambua consists of 60 Pariko with 
around 12.000 farmers as members; substantial 
number of these farmers are also involved in pig 
rearing. PSE has several production unit including briks, 
tile, and paving production, furniture production, truck 
rent, ect, 

Partners' Rationale PSE is interested to develop animal feed miller business 
because of the opportunity arising out of limited 
animal feed availability in the market and growing 
animal population in NTT especially pig. There are local 
raw materials available including cassava, which is a 
major ingredient. The local animal feed thus produced 
can be comptetitive in the market due to high 
transportation cost of bringing feed from outside the 
island. 

Partnership Possibilities The company is quite new in this business and needs 
support to establish feed miller company, feed testing, 
marketing, and collaborating with collectors. PRISMA 
will help PSE develop cooperative agreements with 
collectors in the project area as well as deliver capacity 
building to PSE about developing the feed production, 
testing, marketing,. PSE will provide capacity building 
of GAP and post harvesting knowhow to farmer 
through the collector. 

Pigs Intervention 1 Introducing improved pig breed and promotion of 
commercial pig rearing (CLOSED) 

Partner 1 Yayasan Bintang Firdaus (YBF) 

Description YBF is a Pig Breeding Company and Key Service 
Provider. The company has invested in developing pig 
business in Ende since 2008. 

Partners' Rationale YBF has interest to expand their piglets business in in 
Flores and other islands by upgrading their sows and 
piglet rearing management. 

Partnership Possibilities YBF will supply piglets and knowledge on good rearing 
practice to farmers that are interested to improve their 
pig rearing. PRISMA will provide capacity building 
support to YBF and link YBF to other market actors to 
promote their piglets, and to source fodder, other 
necessary inputs for piglets breeding company. 

Partner 2 Kebun Misi Bhoanawa (KMB) 

Description KMB is a Pig Breeding Company and Key Service 
Provider. The company has invested in developing pig 
business in Ende since 2010. 
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Partners' Rationale KBM has interest to expand their piglets business in in 
Flores and other islands by upgrading their sows and 
piglet management. 

Partnership Possibilities KMB will supply piglets and knowledge on good rearing 
practice to farmers that are interested to improve their 
pig rearing. PRISMA will provide capacity building 
support to KMB and link KMB to other market actors to 
promote their piglets, and to source fodder, other 
necessary inputs for piglets breeding company. 

Partner 3 Biara Bruder (BB) 

Description BB is a Pig Breeding Company and Key Service Provider. 
The company has invested in developing pig business in 
Ende since 2000. 

Partners' Rationale BB has interest to expand their piglets business in in 
Flores and other islands by upgrading their sows and 
piglet management. 

Partnership Possibilities BB will supply piglets and knowledge on good rearing 
practice to farmers that are interested to improve their 
pig rearing. PRISMA will provide capacity building 
support to BB and link BB to other market actors to 
promote their piglets, and to source fodder, other 
necessary inputs for piglets breeding company. 

Partner 4 St Aloysiu (SA) 

Description SA is a Pig Breeding Company and Key Service Provider. 
The company has invested in developing pig business in 
Ruteng since 2012. 

Partners' Rationale SA has interest to expand their piglets business in in 
Flores and other islands by upgrading their sows and 
piglet management. 

Partnership Possibilities SA will supply piglets and knowledge on good rearing 
practice to farmers that are interested to improve their 
pig rearing. PRISMA will provide capacity building 
support to SA and link SA to other market actors to 
promote their piglets, and to source fodder, other 
necessary inputs for piglets breeding company. 

Partner 5 Convasionis 

Description Convasionis is a Pig Breeding Company and Key Service 
Provider. The company has invested in developing pig 
business in Ruteng since 2013. 

Partners' Rationale Convasionis has interest to expand their piglet business 
in in Flores and other islands by upgrading their sows 
and piglet management. 

Partnership Possibilities CONVASIONIS will supply piglets and knowledge on 
good rearing practice to farmers that are interested to 
improve their pig rearing. PRISMA will provide capacity 
building support to CONVASIONIS and link 
CONVASIONIS to other market actors to promote their 
piglets, and to source fodder, other necessary inputs 
for piglets breeding company. 

Partner 6 Ordo SVD 

Description Ordo SVD is a Pig Breeding Company and Key Service 
Provider. The company has invested in developing pig 
business in Labuan Bajo since 2005. 
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Partners' Rationale Ordo SVD has interest to expand their piglet business in 
in Flores and other islands by upgrading their sows and 
piglet management. 

Partnership Possibilities ORDO SVD will supply piglets and knowledge on good 
rearing practice to farmers that are interested to 
improve their pig rearing. PRISMA will provide capacity 
building support to ORDO SVD and link ORDO SVD to 
other market actors to promote their piglets, and to 
source fodder, other necessary inputs for piglets 
breeding company. 

Partner 7 Clements 

Description Clements is a Pig Breeding Company and Key Service 
Provider. The company has invested in developing pig 
business in Bajawa since 2013. 

Partners' Rationale Clements has interest to expand their piglet business in 
in Flores and other islands by upgrading their sows and 
piglet management. 

Partnership Possibilities CLEMENTS will supply piglets and knowledge on good 
rearing practice to farmers that are interested to 
improve their pig rearing. PRISMA will provide capacity 
building support to CLEMENTS and link CLEMENTS to 
other market actors to promote their piglets, and to 
source fodder, other necessary inputs for piglets 
breeding company. 

Partner 8 Pati Ahu 



79 

Description Pati Ahu is a Pig Breeding Company and Key Service 
Provider. The company has invested in developing pig 
business in Maumere since 1995. 

Partners' Rationale Pati Ahu has interest to expand their piglet business in 
in Flores and other islands by upgrading their sows and 
piglet management. 

Partnership Possibilities PATI Ahu will supply piglets and knowledge on good 
rearing practice to farmers that are interested to 
improve their pig rearing. PRISMA will provide capacity 
building support to PATI Ahu and link PATI Ahu to other 
market actors to promote their piglets, and to source 
fodder, other necessary inputs for piglets breeding 
company. 

Partner 9 PT Charoen Pokphand (CP) 

Description PT Charoen Pokphand Indonesia is Indonesia's largest 
producer of poultry feed, Day Old Chicks and processed 
chickens. The Company was established in 1972 as the 
first high-volume feed mill in Jakarta manufacturing 
premium quality poultry feed. 
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Partners' Rationale PT CP already worked in Flores and marketed around 
50MT pigs feed per month recently. The company aims 
to increase the pigs feed market in Flores but farmers 
have limited access to good piglets and are not 
knowledgeable about the benefit and use of quality 
feed. Given the size of the pig market in Flores, this is a 
very high potential area for CP feed and therefore the 
company is willing to invest in educating the farmers. 

Partnership Possibilities PT CP with support from PRISMA will train and use 
distribution and other channel members such as 
traders, input sellers, credit union etc. to educate 
farmer by providing embedded service on GRP and 
promote use of quality fodder.   

Intervention 2 Support the Development and Promotion of Quality 
Feed Supply and its Distribution Channel in Flores and 
Sumba, East Nusa Tenggara (NTT) 

Partner 1 PT Sierad Produce Tbk 

Description Sierad Produce is an integrated poultry-based 
food company in Indonesia. Its core businesses include 
the production of primary processed and poultry feed; 
breeding and hatchery; commercial chicken farms; 
slaughtering and production of further processed and 
value added chicken products; and pig feed. Sierad is 
one of the largest player in the Indonesian feed 
industries. Sierad Produce manufactures and markets 
its processed chicken products under the Belfoods 
brand. Belfoods products are available at its retail 
outlets and in supermarkets and hypermarkets across 
Indonesia.  Sierad Produce was established in 1985. 
The company has been listed on the Jakarta Stock 
Exchange since 1997 and became part of by Gunung 
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Sewu in 2015 through acquisition by Great Giant 
Pineapple.  

Partners’ Rationale Sierad is a new pig feed player in Flores NTT. The 
company entered into Flores market was influenced by 
PRISMA. They started selling their pig feed products in 
Flores since November 2015.  In Dec 2016, their feed 
sale reaching up to 100 MT and will be growing further. 
The company aims to increase the pigs feed market in 
NTT, particularly in Flores but farmers have limited 
access to good quality feed and are not knowledgeable 
about the benefit and use of quality feed for pigs. 
Given the size of the pig market in NTT this is a very 
high potential area for the company’s feed products to 
penetrate in and therefore the company is willing to 
invest in educating the farmers and developing 
distribution channel to remote areas so that farmers in 
the remote areas will have a better access. 

Partnership Possibilities PT Sierad Produce with the support from PRISMA will 
train and use feed distribution and other channel 
members such as input sellers, credit union, retailers, 
etc. to educate farmer by providing embedded service 
on GRP and promote use of good quality feed as well as 
animal welfare. 

Partner 2 PT Japfa Comfeed Indonesia Tbk 

Description PT Japfa Comfeed Indonesia Tbk is one of the largest 
and most integrated agri-food companies in Indonesia. 
Its core business activities include animal feed 
manufacturing, chicken breeding, poultry processing as 
well as aquaculture farming. 
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Partners’ Rationale Japfa Comfeed a new pig feed player in Flores NTT. The 
company entered Flores market was influenced by 
PRISMA and just started selling their pig feed products 
in Flores since January 2016.  In Dec 2016, their feed 
sale reaching up to 50 MT and will be growing further. 
The company aims to increase the pigs feed market in 
NTT, particularly in Flores but farmers have limited 
access to good quality feed and are not knowledgeable 
about the benefit and use of quality feed for pigs. 
Given the size of the pig market in NTT this is a very 
high potential area for the company’s feed products to 
penetrate in and therefore the company is willing to 
invest in educating the farmers and developing 
distribution channel to remote areas so that farmers in 
the remote areas will have a better access. 

Partnership Possibilities PT Japfa Comfeed with the support from PRISMA will 
train and use feed distribution and other channel 
members such as input sellers, credit union, retailers, 
etc. to educate farmer by providing embedded service 
on GRP and promote use of good quality feed as well as 
animal welfare. 

Partner 3 Rembu Tedeng 
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Description Rembu Tedeng, is a small sized local feedmiller in 
Ruteng, Manggarai District, Flores. The company was 
established in 2015 and started producing pig feed 
products in May 2016. The monthly feed production is 
more less 30 MT.   

Partners’ Rationale Rembu Tedeng is a small sized and “the first local 
player of pig feed in Flores and even NTT. Given the 
growing demand for compound feed for pig in Flores, 
the company aims to take the benefit from the day-to-
day increased demand of the pigs feed market in Flores 
but farmers have limited access to good quality feed 
and are not knowledgeable about the benefit and use 
of quality feed for pigs. The company is willing to invest 
in educating the farmers and developing distribution 
channel to remote areas so that farmers in the remote 
areas will have a better access. 

Partnership Possibilities Rembu Tedeng with the support from PRISMA will train 
and use feed distribution and other channel members 
such as input sellers, credit union, retailers, etc. to 
educate farmer by providing embedded service on GRP 
and promote use of good quality feed as well as animal 
welfare. 

Partner 4 PT Malindo Feedmill Tbk 
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Description PT Malindo Feedmill Tbk, is one of the largest feed 
players in Indonesia, ranked 3rd (after Charoen 
Pokphand and Japfa Comfeed). The company was 
established in 1997 and has grown to have a wide 
range of products in animal feed, breeding farm, 
broiler farm and food processing. The continuous 
development is also demonstrated by the 
establishment of a breeding farm and feedmill in 
several regions in Indonesia such as Sumatra, Java, 
Kalimantan and Sulawesi. 

Partners’ Rationale PT Malindo Feedmill Tbk is a big feed producer in 
Indonesia and has been producing in Indonesia for 20 
years. The company has entered market in Sumatra, 
Java, Kalimantan, Sulawesi and is looking for new 
places to expand their market. They were convinced by 
PRISMA on the potential NTT pig market and were 
interested to enter the market, specifically starting in 
Sumba. The company is willing to invest in educating 
and developing distribution channel reaching farmers 
in remote areas. 

Partnership Possibilities PT Malindo Feedmill Tbk with the support from 
PRISMA will train and develop feed distribution also 
other channels such as input sellers, credit union, 
retailers, etc. to educate farmer on good rearing 
practices and provide embedded service to promote 
the use of good quality feed as well to encourage 
animal welfare. 

Intervention 2 Promoting Improved Feed, Good Rearing Practices 
and Weighing Scale 

Practices in Timor Island, East Nusa Tenggara (NTT) 

Partner 1 PT Malindo Feedmill Tbk 

Description PT Malindo Feedmill Tbk, is one of the largest feed 
players in Indonesia, ranked 3rd (after Charoen 
Pokphand and Japfa Comfeed). The company was 
established in 1997 and has grown to have a wide 
range of products in animal feed, breeding farm, 
broiler farm and food processing. The continuous 
development is also demonstrated by the 
establishment of a breeding farm and feedmill in 
several regions in Indonesia such as Sumatra, Java, 
Kalimantan and Sulawesi. 

Partners’ Rationale PT Malindo Feedmill Tbk is a big feed producer in 
Indonesia and has been producing in Indonesia for 20 
years. The company has entered market in Sumatra, 
Java, Kalimantan, Sulawesi and is looking for new 
places to expand their market. They were convinced by 
PRISMA on the potential NTT pig market and were 
interested to enter the market, specifically in Timor. 
The company is willing to invest in educating and 
developing distribution channel reaching farmers in 
remote areas. 

Partnership Possibilities 
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PT Malindo Feedmill Tbk with the support from 
PRISMA will train and develop feed distribution also 
other channels such as input sellers, credit union, 
retailers, etc. to educate farmer on good rearing 
practices and provide embedded service to promote 
the use of good quality feed as well to encourage 
animal welfare. 

Partner 2 PT. Sinar Terang Madani  

Description PT. Sinar Terang Madani is established in 2012 as the 
first feedmill in Barru, South Sulawesi, producing 
premium animal feed. It has also opened another 
feedmill facility in Makassar, South Sulawesi.  

Partners’ Rationale PT Sinar Terang Madani has visions on becoming an 
integrated company for agribusiness in Indonesia, 
particularly in South Sulawesi and expand to Eastern 
Indonesia. After meeting with PRISMA and seeing the 
potential business for pig feed in NTT market, PT Sinar 
Terang Madani was convinced to enter NTT market, 
specifically Timor Island. The company is willing to 
increase the farmers’ knowledge through training 
and/or demo plot also provide embed service to 
support farmers on good quality feed and establishing 
distribution channel to reach smallholder farmers in 
rural areas. 

Partnership Possibilities PT Sinar Terang Madani with the support from PRISMA 
will conduct a series of educational activities, such as 
training of trainers, training for farmers, demo plot, 
also promotional activities, such as market storm, to 
promote information on good rearing practices and 
encourage animal welfare in rearing activities.  

Coconut  Intervention 1 Promotion of organic coconut sugar certification 
(COMPLETED) 

Partner PT Big Tree Farms (BTF) 

Description BTF specialises in sourcing and marketing food 
products and has developed an innovative range of 
coconut sugar products. 

Partners' Rationale BTF already works with 7,000 coconut sugar producers, 
mainly in Central Java. The company aims to establish 
new linkages with producers in East Java but lacks 
experience and have limited access in East Java market. 

Partnership Possibilities BTF have been taking the lead in developing supply 
chain and covering the cost of organic certification for 
the first batch of farmers in Pacitan district. PRISMA 
have been supporting BTF for initial awareness-raising 
with farmers and developing the training materials. 
PRISMA will explore the potential market for 
innovative climbing tool that can increase the farmers’ 
productivity, developing the business model in 
coordination with BTF. 

Note: the partnership with the co-facilitator has ended 
since End Jun’16. Currently PRISMA seek possibility to 
continue the partnership directly with BTF and with 
other potential partner in coconut sugar 
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Intervention 2 Establishment of aggregation point/Increasing 
productivity through GAP and fertilizer (CLOSED) 

Partner  PT Kai Sun 

Description PT Kai Sun is a locally registered company and its 
activities are backed by US-based company EcoEnviro 
Corp., which supports PT Kai Sun in marketing, 
technology and finance. EcoEnviro Corp is the sole 
distributor of all PT Kai Sun’s products.  

Partners' Rationale PT Kai Sun is looking to source sustainable exported 
quality coconut, which has a high demand in the 
exported market especially China, but has no 
experience in promoting good agriculture practice in 
their supply chain which can ensure such supply. 

Partnership Possibilities PT Kai Sun, with support from PRISMA, will establishes 
and develops commercially-operated coconut 
aggregation points. Aggregation will be under the 
management of local actors (such as collectors, traders 
and lead farmers) and PT Kai Sun will establish supply 
agreement. 

PT Kai Sun will provide all supports for promoting good 
agriculture practice in coconut, including surveys, 
capacity building for farmers and collectors, for 
establishing and operating aggregation point. PT Kai 
Sun will buy all coconut produced by their supply chain 
at agreed premium price. 

Note: partnership with PT Kai Sun has ended as the 
intervention proves not bringing significant impact at 
farmers (refer to sub-sector briefs) 

Partner  PT Arya Supra Nugraha (ASN) (CLOSED) 

Description PT ASN, a group company of Saraswanti cooperation, 
specializes in agro-input trading and marketing. 

Partners' Rationale PT ASN aims to expand its B2C market for fertilizer 
products but have limited access and experience in 
Lombok area. In particular, the company intends to 
broaden its palma fertilizer market. 

Partnership Possibilities The changing direction of coconut intervention in 
Lombok results in the productivity increase focus. PT 
ASN, with support from PRISMA, has been introducing 
PALMO fertilizer for coconut crops. The company has 
been establishing 100 coconut demo plots showcasing 
the fertilizer’s effect that aims to increase at least 30% 
of the coconut productivity. PRISMA has assessed the 
market linkages among the coconut suppliers and 
buyers and results shows adequate market capacity 
that can absorb the rising coconut production from the 
use of fertilizer, as well as to prevent price falls with 
the increased of coconut supply. New partnership 
possibility is currently taking place between PT ASN 
and PRISMA through the co-facilitator 

Maize 
NTT 

Intervention 1 Good Drying & Storing Practice 

Partner  PT Buana Ika Syahputra (PT BIS) 
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Description PT BIS produces plastic products such as plastic bottles 
and plastic containers mostly for packaging. They have 
enough capacity and equipment to create and produce 
new product based on customer needs.  

Partners' Rationale PT BIS is interested to expand their market area and 
entering eastern Indonesia/NTT. They willing to create 
new product model and invest in the innovation that 
will be match with the farmer/customer needs. 

Partnership Roles PRISMA supports PT BIS in identifying the distribution 
channels, conducting promotion activities, and 
supporting in product designing as well as marketing 
strategy to promote technology on good drying 
practice using jerrycan (they call “Silo Jinjing”) to 
farmers in Timor island, NTT. 

Peanut 
NTT 

Intervention 1 Production & Supply of Quality Seed 

Partner  CV Tiga Putri Mandiri 

Description CV Tiga Putri Mandiri has produced high quality peanut 
seed, namely Hypoma 2 and Streep. In addition, 
improved local seed is also produced as a high quality 
commercial product. Peanut sector is a new business 
for CV Tiga Putri Mandiri as an expansion after having 
quite mature experience in nursery business for maize 
and also rice since 2005. It starts expanding to peanut 
business since 2015 in a partnership with YMTM. For 
peanut, CV Tiga Putri Mandiri has three focus area, 
which are TTU, Belu, and Malaka districts. 

Partners' Rationale The company wants to expand their business portfolio 
by trying out another nursery development for new 
commodity. It has seen the potential of this market 
because there are still limited commercial peanut 
producer available. For the expansion, CV Tiga Putri 
Mandiri is ready to invest in promotion include 
demonstration plots, good agricultural practices (GAP), 
and harvest simple technology capacity building for 
peanut nursery farmers in their area of business. 

Partnership Roles PRISMA supports CV Tiga Putri Mandiri in production of 
Hypoma 2, Streep, and improved local seed seed and 
develop sales and distribution channels (sales 
agents/retailers) in TTU, Belu, and Malaka districts and 
promote and distribute their seeds among target 
groups. 

Partner  CV Sinar Tunbeis Makmur 

Description CV Sinar Tunbeis Makmur has produced high quality 
peanut seeds, namely Hypoma 2 and Lurik. In addition, 
it produces high productivity local seeds as high quality 
commercial products. Peanut sector is a new business 
for CV Sinar Tunbeis Makmur since mid-2016. In 
marketing its products, CV. STM focuses on Kupang and 
TTS districts. 
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Partners' Rationale CV. STM is a new partner who tries to produce peanut 
seed after discussing with YMTM. Previously, Mr. 
Otniel (the owner of CV. STM) was a plasma farmer for 
CV. Intan in producing Composite Maize seeds. Mr. 
Otniel also has experience in planting peanuts, as well 
as being a collector in his area to sell peanut 
consumption to the market. 

He is interested in entering peanut nursery business 
because peanut seed producer is scarce in NTT. To 
embrace this business, CV. STM has invested in 
producing seeds primarily: promoting good quality 
seeds, making demo plot, organizing peanut farmers 
meeting, and conducting assistance related to good 
and proper peanut cultivation and handling practices to 
peanut farmers in Kupang and TTS district. In the time 
of agreement, CV. Sinar Tunbeis Makmur already has a 
permit as a peanut seed nursery. 

Partnership Roles PRISMA supports CV Sinar Tunbeis Makmur (STM) in 
production of Hypoma 2, Lurik, and improved local 
seed and develop sales and distribution channels (sales 
agents/retailers) in Kupang and TTS districts, and 
promote their seeds among target groups. 

Partner  CV Anjas 

Description CV. Anjas has produced high quality peanut seeds, 
namely Hypoma 2 and Lurik. They also produce high 
productivity local seeds as high-quality commercial 
products. The peanut sector is a new venture for CV. 
Anjas. Every year, CV. Anjas produces peanuts twice, 
i.e. on cycle-1 (rainy season) and cycle-2 (dry season) to 
meet local market demand. In mid-2016, they try to 
grow the business as a producer of peanut seeds for 
sale to Nagekeo and Ngada district. 

Partners' Rationale CV. Anjas is a new partner in Boawae, Nagekeo district 
who is interested to develop a peanut seed business. 
Their commitment to enter the business was raised 
after a discussion with YMTM. Previously, Mr. Makarius 
was a peanut farmer in his area. He produces peanuts 
and sells to the local market. To meet the demands of 
the local market, Mr. Makarius and his wife bought 
peanuts from other farmers around the area.He is 
interested in the business due to the fact that peanut 
seed producers do not yet exist NTT, especially in 
Flores. Farmers usually only use local seeds with low 
productivity. 

To develop this business, CV. Anjas has undertaken the 
following activities: producing seeds, promoting seed 
excellence, making demo plot, organizing peanut 
farmers' meetings, and conducting assistance on how 
to cultivate and handling good and true peanut yields 
to peanut farmers in Nagekeo and Ngada district.  

Partnership Roles PRISMA supports CV Anjas in production of Hypoma 2, 
Lurik, and improved local seed and develop sales and 
distribution channels (sales agents/retailers) in 
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Nagekeo and Ngada districts and promote and 
distribute their seeds among target groups. 

Mung 
Bean EJ 

Intervention 1 Promoting Certified Seeds 

Partner  UD. Sumber Rejeki 

Description UD. Sumber Rejeki, which is located in Gresik, East 
Java, has been a certified nursery of BALITKABI, and has 
been operating since 1987. This nursery mainly breeds 
seeds for paddy, peanut, and mung bean, mostly to 
support government’s demand. Currently, mung bean 
varieties produced are Vima 1, Vima 3, and Walet. 

Partners' Rationale UD. Sumber Rejeki is interested to expand their 
production and distribution of Vima 1 variety mung 
bean seeds to Madura. They are willing to produce a 
smaller unit packaging (5 kg) to match smallholder 
farmers’ needs. The packaging will also be supported 
with an added information on the seed planting 
methods. 

Partnership Roles PRISMA supports UD. Sumber Rejeki in identifying the 
distribution channels as well as promotional activities 
such as demo plots and farmers’ meeting.  

Intervention 2 Promoting the Use of Organic Fertilizer for Mung Bean 
Fertilizer 

Partner  PT. Indo Acidatama 

Description PT. Indo Acidatama is a company that produces agri-
chemical products such as organic fertilizers. The 
company is located in Solo and has been operating in 
chemical and fertilizer industry since 1983 

Partners' Rationale PT. Indo Acidatama is interested in distributing their 
organic fertilizer to mung bean farmers in Madura. 
They agreed to provide their agronomists for research 
plot, demo plots, and farmers meeting in order to give 
capacity building on organic fertilizer usage for mung 
bean. 

Partnership Roles PRISMA facilitates PT. Indo Acidatama in identifying the 
distribution channels as well as promotional activities 
such as demo plots and farmers’ meeting. 

Cashew 
NTT 

Intervention 1 CV Peduli Kasih 

Partner CV Peduli Kasih 

Description CV. Peduli Kasih is the major player for agri-inputs 
trade in Sumba that owned by Ny. Feni. The company is 
based in Waingapu, East Sumba, NTT.  

Partners' Rationale CV Peduli Kasih id interested to enter the Cashew 
sector for selling the product as its new business line. 
By investing through the demoplot and promotion CV. 
Peduli kasih spread the market in two district initially 
which are East Sumba and Southwest Sumba.  
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Partnership Roles CV Peduli Kasih, the major player for agri-inputs trader 
in Sumba, will have an agreement to collaborate with 
intermediary service providers to develop technical 
capacity as maintenance and plant protection services 
provider, with providing business support via provision 
of promoting material and supply of input needed - as 
a part of the business agreement between CV Peduli 
Kasih and the services providers. This will open a new 
market (cashew farmer) and increase turnover for CV 
Peduli Kasih. In the same time, service provider will 
have a new source of income as well as increasing 
cashew farmers’ productivity and income from better 
yield. PRISMA supports capacity building and provide 
networks of ISPs to Peduli Kasih.  

Intervention 2 PT Novelvar 

Partner PT Novelvar 

Description PT Novelvar is an agri-inputs producer based in Jakarta. 
Two of their main products (Terra and Silika) 
applicability are proven to increase yield of many 
crops, including cashew.   

Partners' Rationale PT Novelvar initially enters NTT markets in East Sumba 
with small scale of demoplots for paddy and cashew. 
Since their products are applicable to various crops, 
easily applied by farmers, and affordable compared to 
other similar products, PT Novelvar through this 
intervention can expand their market across Sumba 
and Flores. PT Novelvar also intends to develop 
farmers’ knowledge and financial capacity so farmers 
can benefit from technology and products they 
promote.  

Partnership Roles Through this intervention, PT Novelvar will conduct 
promotion activities such as establishing demoplot, 
training, and direct presentation to identified 
intermediary service providers (ISP), farmers, local 
government and their extension staffs. ISP were 
assessed and selected as retailers who will extend 
cultivation knowledge and promote of Novelvar’s 
technology and products, reaching out farmers within 
their networks. PRISMA provide networks of ISPs and 
support promotional activities.      

Coconut 
NTT 

Intervention 1 Organic coconuts for Virgin Coconut Oil (VCO) 
production 

Partners CV Nusa Permai 

Description CV Nusa Permai is an exporter of virgin coconut oil 
sourced from organic coconut 

Partners' Rationale Demand of VCO in the international market has been 
continuously increasing. As one of the major VCO 
exporter, CN Nusa Permai aim to expand their business 
in order to fulfill such market demand. They aim to 
strengthen the supply of VCO and to secure the supply 
of fresh organic coconut as the raw materials. They will 
do this by developing business partnership with 
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potential local VCO producer as the Intermediate 
Service Provider (ISP), and by giving premium price to 
organic coconut farmers. 

Partnership Roles CV Nusa Permai takes the lead in building the capacity 
of coconut farmers to be registered as organic coconut 
producers. The company will guide and finance the 
certification processes which aim to guarantee fresh 
organic coconut supply from the farmers. As part of a 
newly developed business, CV Nusa Permai will 
collaborate with two local ISPs who will establish a 
commercial VCO production house. The new VCO 
factories will be set up in Maumere and Adonara and 
are expected to accommodate production of VCO 
sourced from fresh organic coconut farmers in the 
surrounding areas.  

PRISMA have been supporting CV Nusa Permai in 
selecting suitable location for organic certification, 
disseminating the VCO production plan to farmers and 
facilitating both CV Nusa Permai and the ISPs in 
developing business partnership. 

  

Beef 
NTB 

Intervention 1 Production and Supply of Commercial Feed to Beef 
Cattle Farmers 

Partner  PT Bintang Pribumi Tulen; UD. Imama 

Description PT Bintang Pribumi Tulen is a maize processor, maize 
trader, and inter-island cattle trader in Lombok. It has 
been working for years in maize processing and trading 
business.  From the maize business itself, the company 
has a lot of waste agriculture products and resources.  
The company has a little experience in cattle feed 
production using the waste product of maize for his 
own cattle. By looking at the market potential of 
concentrate feed business for cattle fattening, as no 
one sells commercial concentrate for cattle fattening, 
the company started new business to produce and sell 
concentrate feed to the market (cattle farmers).      

UD. Imama is a milling company that mills crops 
including rice, maize, and soya bean. It has access to 
raw materials of concentrate feed because of its 
business as a miller. The company is a supplier of 
intermediate feed product to PT. Bintang Pribumi 
Tulen, and has also been commissioned by PT. Bintang 
Pribumi Tulen to produce cattle feed. UD. Imama has 
also been a small producer of fish feed for a few years. 
Looking at the market potential of concentrate feed for 
beef cattle in Lombok, the company started a new 
business to produce and sell concentrate feed to cattle 
farmers. 
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Partners' Rationale In order to start the new business of producing and 
selling concentrate feed to cattle farmers, PT Bintang 
Pribumi Tulen and UD. Imama are willing to provide 
benefits to the farmers through promoting concentrate 
feed through demo plots. And in developing a wider 
distribution channel, the company will work with 
inputs shops, cattle traders, and agriculture collectors 
into the system.  

Partnership Roles PRISMA will support the company in: 
·         mapping potential distribution channel  
·         developing training modules and design on use, 
application and benefit of commercial feed  
·         developing training modules and design on use, 
application and benefit of commercial feed  
·         delivering training  
·         designing promotion material and promotional 
activities. 

Intervention 2 Promoting Productivity of Smallholder Cattle Farmers 
in Lombok - NTB through Access to Commercial Feed 
and Pharma Products 

Partner 1 KJUB Puspetasari or Nutrifeed 

Description KJUB Puspetasari or Nutrifeed is  secondary 
cooperative that have 8 primary cooperative members. 
Their main business is livestock feed industry which 
currently focuses on concentrate feed for dairy and 
beef cattle. Their feed brand "Nutrifeed" is well-known 
among the ruminant feed industry. 

Partner’s Rationale KJUB Puspetasari is a growing company on feed 
business. They have great desire to expand their feed 
business as this is their core business. Currently 90% of 
their feed sales are for dairy cattle, while the other 10% 
for beef cattle but mainly to supply government order. 
Although they know that there is great potential  for 
beef cattle feed market, they are struggling on market 
penetration for beef cattle feed since most of their 
knowledge are on dairy cattle feed market which 
generally works with cooperatives that is completely 
different from beef cattle feed market. Having seen 
successes of working with PRISMA on promoting beef 
cattle feed in East Java, KJUB Puspetasari is interested 
in co-investing with PRISMA on effective market 
penetration for beef cattle feed in Lombok, NTB, to 
expand their market for beef cattle feed. 

Partnership Roles KJUB Puspetasari will promote the benefit of using 
commercial feed through demo events, market storms, 
workshops, and mass media which will assisted by 
PRISMA. Additionally, KJUB Puspetasari will expand the 
distribution channel of beef cattle feed in Lombok, 
NTB, with support from PRISMA in strengtening their 
agents and sub-agents system. 

Partner 2 PT. Sanbe Farma 
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Description Founded in 1975, Sanbe is currently one of Indonesia’s 
largest pharmaceutical manufacturers.  Its veterinary 
division started in 1985 and is currently a leader in the 
animal health industry.  

Partner’s Rationale While PT. Sanbe Farma's animal health products, such 
as antibiotics, antiparasites, antiseptics, and 
disinfectants are currently available in the market in 
NTB, the usage of these products are very limited 
among smallholder cattle farmers. Even though most 
of Sanbe's current sales are from poultry products, the 
large number of cattle population in NTB is motivating 
Sanbe to expand their market into cattle in NTB. They 
have limitation in cattle market knowledge in NTB as 
well as strategies to penetrate the cattle market, thus 
they are interested in working with PRISMA. 

Partnership Roles PT. Sanbe Farma, together with PRISMA, will promote 
the benefit of animal health products on cattle through 
seminars, demo plots, demo events, and mass media. 
Additionally, PT. Sanbe Farma and PRISMA will expand 
distribution channels through strengthening their 
agents and sub-agents system. 

Cocoa 
Papua 

Intervention 1 Increase productivity of cocoa in Papua 

Partners CV Kakao Kita & PT Bumi Subur Makmur Abadi  

Description CV Kakao Kita is an export oriented small local 
company, mainly export to Japanese market and has 
focused on natural produced cocoa beans, adopting 
“People to People” trade approach. 
 
PT Bumi Subur Makmur Abadi is established in 2000 
and currently is the biggest cocoa trader in Papua. 

Partners' Rationale CV Kakao Kita has new increased demand therefore is 
willing to increase the buying volume and has plan to 
expand their area of operation. 
 
PT Bumi Subur Makmur Abadi is interested with the 
business model that has been developed by PRISMA 
and YPPWP, and plans to expand and develop its 
collectors by giving training and credit to selected 
collectors so that they can promote GAP and give 
assistance to cocoa farmers in Papua. 
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Partnership Roles The private sector partners will be supported in 
developing modules (or adjusting existing modules to 
the local context) that can be used to train the ISPs in 
setting up a demo plot, provide side grafting services 
and introduce farmers to technical information in good 
agriculture practices on maintaining the farm, using or 
producing the fertilizer as well as post-harvest 
handling. Also, they will get help in selecting the right 
ISPs (collectors – most of them cocoa farmers 
themselves, and others – lead farmers) and developing 
modules to strengthen the business of ISP. 
 
Once this has proven to be successful, the PSP will 
involve in special activities for creating demand for the 
side grafting services. Most of the ISPs (mainly those 
ISPs that have an own cocoa garden) will set up a demo 
plot to promote and provide their services while at the 
same time giving information to the farmers on how to 
best cultivate cocoa. Depending on the demand, the 
ISPs will also give embedded service on the use of 
fertilizer - along with buying access information (incl. 
finance) and post-harvest handling. The PSP will ensure 
that the ISPs have the skill and knowledge to do so. 

Partner Contribution CV Kakao Kita has agreed to contribute IDR 
270.375.000 and PT Bumi Subur Makmur Abadi has 
agreed to contribute IDR 160.303.000 - in strengthen 
the business of ISPs while YPPWP will focus more in 
develop business model between CV kakao kita, PT 
Bumi Subur Makmur Abadi, and ISP, hiring consultants/ 
expert in develop GAP material/ modules, promoting 
ISP`s business. 

Seaweed Intervention 1 Seaweed RKN  

Partner 1 PT. ROTE KARAGINAN NUSANTARA 

Description PT Rote Karaginan Nusantara (RKN) is a seaweed 
Alkaline Treated Chip (ATC) processing company, 
cooperating with Koperasi and local farmers which 
serves as a provider of quality raw materials collected 
from cooperative member seaweed farmers in East 
Nusa Tenggara (NTT). 

Partners' Rationale PT RKN is interested in securing the quantity and 
quality of their supply by providing the training of Good 
Agriculture Practice (GAP) on Seaweed and establish a 
nursery to provide superior seedlings to their farmers, 
whilst working together with other partners (CSR, 
BUMN) to provide farming equipment (rope, nets, etc) 
as inital support to the farmers 

Partnership Roles 
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PT RKN will provide technical assistance in the form of 
good agriculture practice (GAP) development and post-
harvest handling, as well as creating demoplots, which 
will provide as nurseries, while providing feedback for 
quality of RDS received. 

Intervention 2 Seaweed Sentinel  

Partner 1 CV. SENTINEL PRATAMA  

Description CV. Sentinel Pratama is a Social Enterprise that engages 
in empowering and eradicating poverty through 
agricultural development; from providing farming 
inputs, building the capacity and competence of 
farmers, through to market access that cuts through 
the supply chain, finally achieving agricultural 
productivity increase, farmer welfare, and the ability to 
buy agricultural produce at affordable prices. 

Partners' Rationale CV Sentinel Pratama is interested ensuring the quality 
of their supply by providing the training of GAP and 
GHP on Seaweed, establishing a demoplot to serve as a 
nursery to their chosen lead farmers, whilst working 
together with other partners (Bank NTT (MoU pending) 
to provide a credit scheme for seaweed farmers as 
inital support. 

Partnership Roles Creating demoplots, which will provide as nurseries, 
and commercially distributing seeds to farmers. Selling 
seaweed from farmers to PSP. Providing feedback as 
well as good agricultural practices (GAP) to farmers 
based on quality evaluation from PSP (mosturizer 
content) 36% with a 2% impurity rate. 

Partner 2 PT. HYDROCOLLOID INDONESIA 

Description PT. Hydrocolloid Indonesia is a seaweed processing 
company that produces high quality refined 
carrageenan (RC) which is used as food mixture. PT HI's 
vision is to leverage the comparative advantage of 
seaweed in Indonesia to supply the pure and low-cost 
carrageenan products made at world-class 
manufacturing facilities. 

Partners' Rationale PT Hydrocolloid Indonesia is interested in ensuring the 
quality of their supply by providing information 
feedback, and securing supply by absorbing quality 
production from CV Sentinel's farmers 

Partnership Roles Ensure the purchase of seaweed produced by ISP. 
Ensure competitive purchase value. Provide feedback 
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related to product quality to be forwarded to farmers. 
Communicate and process information transfer related 
to efforts to maintain and improve quality, market 
development information, prices and other 
information relevant to business development and 
program sustainability. 

Intervention 3 Seaweed Mazu 

Description CV. Mazu Seaweed is a private company engaged in the 
sale and purchase of dried seaweed in Sabu Raijua and 
surrounding areas. They have also established an Alkali 
Treated Chip (ATC) processing factory. Purchasing 
mechanism is done through cooperation with local 
collectors who serve as providers of quality raw 
materials collected from seaweed farmers, then 
purchased by CV. Mazu Seaweed. 

Partners' Rationale CV Mazu Seaweed is interested in ensuring the quality 
of their supply, and securing supply by absorbing  
production from Sabu Raijua's farmers by providing the 
training of GAP and GHP on Seaweed to its ISPs, 
establishing a demoplot to serve as a nursery to their 
chosen lead farmers. 

Partnership Roles Plays a role in the dissemination of knowledge (GAP, 
GHP and feedback on quality) to ISPs and farmers to 
produce RDS according to quality standards. Conduct 
demo plot and provide training ISPs.  Applying a 
repurchase guarantee scheme, obtaining products 
from farmers on an ongoing basis. 

Intervention 4 Seaweed Papua/West Papua 

Partner 1 BANK PAPUA 

Description PT Bank Papua is active in developing Papua's excellent 
potentials to grow and expand, thereby strengthening 
local economic growth. Bank Papua has a strategic role 
to bring banking institutions closer to local 
communities in facilitating lending. This credit is 
effectively utilized to grow and keep the wheels of the 
local economy. 

Partners' Rationale Bank Papua is interested in providing a credit scheme 
suitable for farmers and farmer groups, and increase 
community knowledge on financial governance and 
financial products. 

Partnership Roles 
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Plays a role in the dissemination of knowledge (GAP, 
GHP and feedback on quality) to ISPs and farmers to 
produce RDS according to quality standards. Conduct 
demo plot and provide training ISPs.  Applying a 
repurchase guarantee scheme, obtaining products 
from farmers on an ongoing basis. 

Partner 2 DEPARTEMEN KELAUTAN DAN PERIKANAN 

Description Department of Marine and Fisheries is responsible for 
developing and maximising potential of the fisheries 
and marine sector to improve coastal community 
welfare. Seaweed is one commodity that can be 
developed by coastal communities. The magnitude of 
potential areas supported by competent human 
resources, will add to the point of success of the 
program. 

Partners' Rationale DKP is interested in leveraging the seaweed sector as a 
main commodity, by providing seedlings and seaweed 
cultivation equipment to farmer groups, along with the 
dissemination of good agriculture and post harvest 
practices through PPL to farmers. 

Partnership Roles Provide and distribute high quality seedlings to 
farmers. Give assistance in mentoring farmers through 
capable Field Extension Officers (PPL), with adequate 
capacity in terms of seaweed cultivation. Provide 
formal technical guidance training to PPL personnel on 
GAP and GHP. Provide facilities (ropes, buoys, drying 
racks/rafts, boats) for farmers. 

Partner 3 DEPARTEMEN PEMBERDAYAAN MASYARAKAT 
KAMPUNG 

Description The Department of Community Empowerment is 
reponsible for the development, strengthening, and 
coaching of BUMKamp (Badan Usaha Milik Kampung),  
in an effort to improve the economic welfare of 
communities in rural areas. BUMKamp serves as a pillar 
of economic activity, functioning as social and 
commercial institutions. 

Partners' Rationale 
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DMPK is interested in encouraging cultivation of 
seaweed through allocating village funds (activity of 
Community Empowerment). and supporting BUMKamp 
in running business through the purchase and trade of 
dried seaweed from its farmers. 

Partnership Roles Encouraging coastal villages to make seaweed 
commodity as one of the leading commodities, 
facilitating the procurement of seaweed cultivating 
facilities through village fund. Encouraging BUMKamp 
to make a business of purchasing dried seaweed. 
Assisting in post harvest practice at farmer level, to 
match market specification. Conducting 
entrepreneurship training for BUMKamp management 
in a planned manner, through PPL. 

Partner 4 PT YAPEN MANDIRI SEJAHTERA 

Description PT. YAMASE is a regionally owned enterprise (BUMD) 
built by the local government with the vision in 
prospering and sustaining Yapen region. Their activities 
include a) production of qualified seeds and fingerlings, 
b) assisting the government in minimizing price 
disparity of basic needs between the city and region, c) 
establishing adequate housing for civil servants.  

Partners' Rationale Yamase is interested to expand and open a new 
business unit in seaweed, providing positive economic 
impact for the accelerated growth of community 
welfare - they are interested in participating in the 
dissemination of GAP and GHP knowledge done by the 
local government to their farmers 

Partnership Roles Trading seaweed and guaranteeing product (RDS) 
quality. Provide feedback information on quality to 
farmers based on the  evaluation of the factory. 
Conduct regular training and mentoring process to 
farmer groups with DKP and PPL. Hold a farmer group 
meeting for product quality evaluation - FOR KEP. 
YAPEN 

Partner 5 PT INDONUSA ALGAEMAS PRIMA 

Description PT. Indonusa Algaemas Prima is one of the seaweed 
processing companies to produce high quality ATC, and 
is experienced in seaweed farming for many years. 
Initially PT IAP started by developing seaweed 
cultivation on the island of Bali - providing technical 
skills as well as farming tools to improve the local 
community. PT IAP's current product other than ATC 
Chips is a quality SRC (food grade). 
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Partners' Rationale PT Indonusa is interested in ensuring the quality of 
their supply by providing information feedback, and 
securing supply by absorbing quality production from 
Papua's farmers 

Partnership Roles Ensure the purchase of seaweed produced by ISP. 
Ensure competitive purchase value. Provide feedback 
related to product quality to be forwarded to farmers. 
Communicate and process information transfer related 
to efforts to maintain and improve quality, market 
development information, prices and other 
information relevant to business development and 
program sustainability. 

Partner 6 YAYASAN RUNSRAM (KOPERASI WAI FADUREN) 

Description Yayasan Runsram, also as Koperasi Wai Faduren, is a 
trader of many local produce. Retained profits from 
their trading is then used for community development 
through small projects, as well as programs in alliance 
to the government. 

Partners' Rationale Runsram is interested to diversify their products and 
start seaweed - as they too have the basic knowledge 
and are able to facilitate in the dissemination of GAP 
and GHP knowledge which will be done by the local 
government to their farmers 

Partnership Roles Trading seaweed and guaranteeing product (RDS) 
quality. Provide feedback information on quality to 
farmers based on the  evaluation of the factory. 
Conduct regular training and mentoring process to 
farmer groups with DKP and PPL. Hold a farmer group 
meeting for product quality evaluation - FOR  BIAK 
NUMFOR 

Partner 7 CV KRANDALIT PAPUA INDAH (KRAPI) 

Description CV Krapi is an adverse trader in agricultural, estate 
crop, and fishery sector, while also providing 
miscelanous services such as coldstorage and 
transportation. They are also active in general 
contracting, as well as purchasing for various local 
infrastructure projects. 
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Partners' Rationale Krapi sees seaweed as a sector capable of great 
potential - they are interested in becoming the largest 
seaweed trader in Fakfak by their first user advantage.  
They will be participating in the dissemination of GAP 
and GHP knowledge done by the local government to 
their farmers, through creating demoplots and some 
nurseries to propel seaweed development in the area. 

Partnership Roles Trading seaweed and guaranteeing product (RDS) 
quality. Provide feedback information on quality to 
farmers based on the  evaluation of the factory. 
Conduct regular training and mentoring process to 
farmer groups with DKP and PPL. Hold a farmer group 
meeting for product quality evaluation - FOR FAKFAK 

Cashew 
NTT 

Intervention 1 Cashew Peduli Kasih  

Partner 1 Dinas Pertanian (Department of Agriculture) of East 
Sumba  

Description As a key player in promoting awareness of cashew GAP 
in the district, Dinas Pertanian of East Sumba role is 
crucial in creating conducive business enabling 
enivronment in cashew sectors, particularly for 
supporting the dissemination of GAP knowledge and 
agri-input products for cashew farmers. 

Partners' Rationale After witnessing the result of activities held by CV 
Peduli Kasih, Dinas Pertanian is  interested to further 
promoting GAP knowledge (particularly on pruning and 
land spacing) through their extension services staffs. 
Promoting the importance of GAP in cashew farming 
will stimulate better business environment for agri-
input products and tools used in the cultivation.  

Partnership Roles Dinas Pertanian of East Sumba will issue instruction 
letter for extension services agents to conduct pruning 
and land spacing program. The instruction letter will 
also be addressed to the head of villages to encourage 
and mobilize farmers to join the program. PRISMA will 
provide GAP training for extension services agents and 
lead farmers to increase their GAP knowledge. The 
expected impact of this partnership is business 
enabling environment related to the provision of 
cashew agri-inputs and tools, as well as greater 
awareness and knowledge of GAP technique. 

Partner 2 Dinas Pertanian (Department of Agriculture) of 
Nagekeo 
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Description Dinas Pertanian (Department of Agriculture) of 
Nagekeo is a key player in promoting the awareness of 
cashew GAP in Nagekeo, due to their crucial role in 
creating business enabling enivronment in cashew 
sectors, particularly in supporting the distribution of 
GAP knowledge and agri-input products for cashew 
farmers. 

Partners' Rationale Dinas Pertanian of Nagekeo is interested to promote 
pruning and land spacing to cashew farmers, due to the 
significant impact of these activities on cashew 
productivity. In addition, Dinas Pertanian also 
promotes soybean intercropping activity on cashew 
orchards that are already spaced, due to their goal to 
increase soybean cultivation area and as soybean has 
the ability to increase soil nutrients which are suitable 
for surrounding cashew trees. 

Partnership Roles Dinas Pertanian of Nagekeo will create credit point 
system to provide incentive for extension services 
agents to conduct pruning and land spacing program 
for farmers in their area. Dinas Pertanian will also issue 
instruction letters for the head of villages to encourage 
and mobilize farmers to join the program. Dinas 
Pertanian will also provide free soybean seeds for 
farmers with cashew orchard that has been properly 
spaced (10mx10m) to be cultivated as intercrops. 
PRISMA will provide capacity buidling for extension 
services agents and selected farmers to increase their 
GAP knowledge.The expected impact of this 
partnership is business enabling environment related 
to the provision of agri-inputs and tools for cashew 
GAP, as well as a change in farmers' behavior and 
knowledge regarding cashew cultivation and 
intercropping activity. 

Partner 3 Dinas Pertanian (Department of Agriculture) of East 
Flores  

Description District Government is a key player in promoting 
awareness of cashew GAP to the farmers, and pushing 
the demands towards cashew GAP services that are 
available in East Flores districts.   

Partners' Rationale East Flores is the biggest cashew district producers that 
its farmers rely on cashew production for their annual 
income. They  would like to focus on promoting cashew 
good farming practice to reduce the possibility f 
cashew farmers fall below poverty line.   

Partnership Roles PRISMA will assist East Flores Distict Government to 
increase their Extension services capacity on Cashew 
Good Farming Practice (GFP) and Government will 
promote good farming practice to village level that will 
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leads to enable cashew GFP services in East Flores 
district 

Partner 4 Dinas Pertanian (Department of Agriculture) of West 
Manggarai  

Description Agricultural Department of West Manggarai are 
responsible for developing and maximising potential of 
plantation within West Manggarai area. Cashew 
amongs the potential crop that could lead into poverty 
alleviation in the south part of west Manggarai where 
market arenot well-developed. 

Partners' Rationale Department of Agriculture interested to increase their 
extension services capcity on cashew GFP due to the 
importance and the needs of GFP knowledge.  
Governemnt extension services are the major market 
actor that provides agrocultural knowledge in NTT.  

Partnership Roles PRISMA will assist West Manggarai Distict Government 
to increase their Extension services capacity on Cashew 
Good Farming Practice (GFP) and Government will 
promote good farming practice to village level. PRISMA 
expect that after the intervention there will be 
increasing demand of cashew GFP that leads into 
busiess enabling cashew GFP services  

Partner 5 Dinas Pertanian (Department of Agriculture) of Alor  

Description Agricultural Department of Alor is reponsible for the 
development and sustainability of plantation crop. To 
accommodate the growing demand and supply of 
cashew in Alor, Agricultural department play a major 
role in dissemniating good farming practice and 
enabling GFP service business in the region.  

Partners' Rationale Department of Agriculture interested to increase their 
extension services capcity on cashew GFP due to the 
importance and the needs of GFP knowledge.  
Governemnt extension services are the major market 
actor that provides agrocultural knowledge in NTT.  

Partnership Roles PRISMA will assist Alor Distict Government to increase 
their Extension services capacity on Cashew Good 
Farming Practice (GFP) and Government will promote 
good farming practice to village level. PRISMA expect 
that after the intervention there will be increasing 
demand of cashew GFP that leads into busiess enabling 
cashew GFP services  

Pigs NTT Promoting Improved Feed, Good Rearing Practices and Weighing Scale,  

Practices in Timor Island, East Nusa Tenggara (NTT) 

Partner 3 PT Medion Farma Jaya 

Description 
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PT Medion Farma Jaya has been in the business of 
producing and marketing pharmaceutical products, 
vitamins, vaccines, and poultry equipment for 40 years. 
Through  experience and commitment to deliver high 
quality products and meet the customers' satisfaction, 
it's known as one of the leading companies in the local 
market and  expanded throughout Asia and Africa. 
Medion has implemented  GMP (Good Manufacturing 
Practice) in  manufacturing processes to ensure the 
quality and safety of their products. With 
determination to provide the best service, Medion  
continuously innovate and keep up with the latest 
technology. 

Partners’ Rationale Nationally, Medion is one of the big players in animal 
pharmaceutical industry and they continously seek 
ways to expand their market to new areas. They also 
hold the largest market share for poultry 
pharmaceutical product and eager to increase their 
market in other livestocks, such as pigs, cattle, goats, 
etc. Medion has entered Timor market, however 
concentrated in Kupang and mostly on poultry , 
therefore they are seeking  other ways to expand to 
other districts and for other livestocks  as they know 
livestock farming plays a huge role in Timor and that 
each household would have at least one livestock at 
their backyard. Therefore, aligning with their plan 
expanding to new areas also to promote other 
products, therefore they are eager to enter Flores and 
Sumba.  

Partnership Possibilities Together with PRISMA, Medion will conduct a series of 
educational activities such as training of trainers for ISP 
to provide product knowledge sufficient to promote 
the products and share knowledge to 
consumers/farmers. Furthermore, Medion will support 
existing feed demo plots, for farmers to learn directly 
and show the results of using certain pharmaceutical 
products towards the animal's health.  

Partner 4 PT Cargill Indonesia 

Description Cargill provides food, agriculture, finance, and 
industrial products and services globally for over 150 
years . Their expansive operations in Indonesia 
comprise sourcing, processing, handling, shipping and 
marketing of a wide range of agricultural, food and 
energy products and related services including animal 
nutrition (feed), cocoa, grain & oilseeds, industrial 
specialities, and palm oil. Cargill has started their 
animal nutrition business in Indonesia since 1974 by 
establishing a small feed mill in Bogor, West Java. Over 
the years their business grew substantially and have 
now serve hundreds of farmers across Indonesia with 
customized animal nutrition solutions for poultry, pork, 
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and aquaculture. They manufacture over 100 different 
kinds of high quality feed products in six feed mills.  

Partners’ Rationale To help livestock and aquaculture farmers improve 
their productivity, health and welfare of their animals - 
and ultimately increase their incomes and livelihoods – 
Cargill initiated a livestock farmer-training program.  
Since its inception in the year 2000, over 20,000 
Indonesian livestock farmers already benefited from 
this program. Apart from that, Cargill is committed to 
provide the best services to their farmers, through 
their animal nutrition consultants, who are experts in 
their respective fields, will work with farmers to tailor-
make performance-oriented feeding programs through 
which animals receive the right nutrients in the right 
quantities at the right times. They are certain through 
innovative feeding solutions will help to deliver 
optimum development, growth, health and 
performance of animals, and contribute to the success 
of farming operations. They are ready to expand their 
training program and market share to other areas in 
Indonesia, including Timor as they see the big business 
potential, specifically for their animal nutrition 
business.  

Partnership Possibilities Alongside PRISMA, Cargill will enter the Timor market 
and conduct a series of educational activities including 
their ongoing training program and establishing demo 
plot, since Cargill's feed is considered as new for the 
area therefore farmers would require "testing" to allow 
farmers to learn directly and show the results of using 
their feed and other advantages. Furthermore, Cargill 
will implement promotional activities, such as market 
storms and other strategic events that could support 
their sales on the ground. 

Partner 5 PT Sierad Produce Tbk 

Description 
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Sierad Produce is an integrated poultry-based 
food company in Indonesia. Its core businesses include 
the production of primary processed and poultry feed; 
breeding and hatchery; commercial chicken farms; 
slaughtering and production of further processed and 
value added chicken products; and pig feed. Sierad is 
one of the largest player in the Indonesian feed 
industries. Sierad Produce manufactures and markets 
its processed chicken products under the Belfoods 
brand. Belfoods products are available at its retail 
outlets and in supermarkets and hypermarkets across 
Indonesia.  Sierad Produce was established in 1985. 
The company has been listed on the Jakarta Stock 
Exchange since 1997 and became part of by Gunung 
Sewu in 2015 through acquisition by Great Giant 
Pineapple.  

Partners’ Rationale Sierad has already entered the Timor market, 
specifically in the cities and is looking for ways to 
expand their market to rural areas working. As an 
experience from working worked with the project in 
Flores and Sumba pig intervention, they would like to 
work in Timor with the project. The company aims to 
increase the pigs feed market in Timor, considering the 
size of pig market in Timor that is also high as the 
demand for se'i (smoked pork) is growing, making 
Timor highly potential for improved feed. 

Partnership Possibilities The company will conduct similar business model and 
activities with the Flores and Sumba intervention, 
which includes enabling the access for farmers to good 
quality feed, conducting educational activities to 
increase the knowledge on the benefit and use of 
quality feed for pigs. The company will establish and 
develop distribution channel to remote areas as a 
strategy in enabling access to good quality feed. The 
company is willing to invest in promotional 
activities/tools, trainings, demo plots, and others to 
provide knowledge and access to information for the 
farmers. 

Coconut 
NTT 

Intervention 2 Coconuts for Crude Coconut Oil (CCO) production 

Partners PT BARCO 

Description PT Barco is a leading coconut oil producer in Indonesia. 
Established in 1950, the company holds 90% market 
share of coconut oil for cooking under its brand ' 
Barco'. The company supply to both domestic market 
(85%) and export market (15%). In addiiton to the 
cooking oil, Barco also produce coconut oil used for 
food ingredients, pharmacy and cosmetic products. 
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Partners' Rationale There is unmet demand of coconut oil in both domestic 
and international market. PT Barco aims to expand 
their business in NTT to fulfill such demand gap. On the 
other hand, the company is also facing challenges in 
obtaining stable supply of coconuts/copra from major 
producing areas such as Sumatra, Java and Sulawesi as 
they have become more competitive each day. 
Entering NTT, particularly in Flores island which has the 
highest coconut production, would enhance Barco's 
supply chain as they will be able to get more supply of 
coconut oil from the local household producers. 

Partnership Roles PT Barco takes the lead in establishing supply chain of 
crude coconut oil (CCO) in Flores, particularly in target 
areas such as Ende, Nagekeo, Ngada and East Flores. 
The company will purchase the CCO produced by 
farmers with competitive price, and provide capacity 
building to farmers on how to produce the oil 
according to the required standard. Barco will prepare 
facilities in Ende including warehouse, storage 
equipment, transportation and recruit local staffs who 
will be employed in the facility. PRISMA supports Barco 
in identifying the farmers in potential areas and 
together with Barco, conducting socialisation and 
promotional activities in the villages. PRISMA will also 
facilitate possible partnership between Barco and ISPs 
who will act as aggregator in the districts farther than 
Barco's facility.  

 


